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Workshop Agenda

Engage in a conversation to gather comprehensive information for 
completion of the assessment.

Engagement

Organize the information gathered to complete a quality CANS or 
ANSA in the DHSAT.

Completing the 
Assessment

Develop a high-quality service plan based on the information 
gathered in the CANS/ANSA. 

Using the 
Assessment in 

Planning

Utilize the information in the CANS or ANSA to advocate for the 
client and promote effective communication across the team.

The Assessment as 
a Communication 

Tool



/

Group Agreements

Be mindful of our 
wonderful 
diversity

Allow people to 
self identify One voice

Move up, listen 
up

Speak your truth
Be ok with 

vulnerability

Know that we 
can’t be articulate 

all the time

Acknowledge the 
difference 

between intent 
and impact

Listen to 
understand

Take care of 
yourself

Breathe
Learning leaves, 

names stay





It’s All Connected…

Quality 
Assessment

Quality Plan
Quality Services 

and Supports
Quality 

Outcomes



Engagement
“One good conversation can shift the direction of change forever.”

L. Lambert



The 
What…

The 
Why…

The Basics



Set the Tone

Key Skills and Strategies

Identifying Strengths & Needs

Wrap Up/Next Steps

Meaningful Conversation



Engagement Skills &
Strategies
• Empathy

• Self-Awareness & Non-Verbal Cues

• Mindful Listening

• Conversation Strategies

• Trauma Informed Lens







Engagement Resources 

CONVERSATION GUIDE

SCORE SHEET

HANDBOOK

TRAUMA TIP-CARDS



Application: Having the Conversation

Take on the role of an individual/family 
you’ve worked with (or make one up) and 
engage in a conversation with the assessor to 
share information about their strengths, 
needs, and traumatic experience(s)

Tips

➢identify at least one main need 
area/domain and areas that are related

➢identify at least one strength

➢Try to discuss a traumatic experience

➢ Open the conversation, introduce 

the assessment and purpose

➢ Engage, Ask open ended and 
follow up questions. *Use your 
resources and take notes!!

➢ Practice engagement skills and 
strategies

In pairs, practice a meaningful conversation to gather information for the CANS or ANSA. 

Participant Assessor

*7 Minutes Per Round & Switch



Reflect 
Assessor:

• What engagement strategies did you use and how did 
they work?

• Was there anything that was challenging?

• What valuable information about needs, strengths or 
trauma did you learn?

Participant:

• Did you feel comfortable and engaged? What did the 
assessor do to promote this?

• Were there times you felt uncomfortable, or you didn’t 
want to share? What made you feel that way?



Entering the Assessment
Organizing the information you’ve gathered. 



Quality 
Assessments

ALLEGHENY COUNTY DHS

Ratings match 
the Descriptions

Captures 
Individual’s or 
Family’s Voice

Specific VS. Vague ; 
i.e., mostly adaptive, 
moderate, etc.

Functional 
strengths

Needs ≠ services

Capturing the 
‘what’ and not 
the ‘why’.



Group Activity: Room for Improvement

Substance Use

• No concerns.1

ALLEGHENY COUNTY DHS



Group Activity: Room for Improvement

Depression

• Miriam just started 
therapy last week.0

ALLEGHENY COUNTY DHS



Group Activity: Room for Improvement

Family Functioning

• Antonio has a 
gambling problem.2

ALLEGHENY COUNTY DHS



Examples of Descriptions

Diego has some legal 
concerns.

"I'm on probation and need to follow 
my court orders, attend of all my court 
hearings and pay my restitution so that 
I can move on with my life."

WEAK BETTER

Justice Involvement: Rating 2



Examples of Descriptions

Mary needs inpatient D/A tx. Mary reports, “I relapsed two months 
ago and have been using heroin daily 

since then. I want to get clean.” 

WEAK BETTER

Allegheny County 
DHS

Substance Use: 
Rating 3



Examples of Descriptions

His family loves him. “My family is really close. 
Everyone works together so that 
everyone has what they need.”

WEAK BETTER

Allegheny County 
DHS

Family/Other Significant Relationships (Strength) : 
Rating 0



Examples of Descriptions

“I’ve been taking too much allergy 
medication, that’s why I often 
appear sleepy.”

Jane reports: “I’ve been 
taking too much allergy 
medication” and that’s why I 
often appear sleepy.” The 
team is concerned about a 
substance abuse issue. 

FAMILY VOICE CAPTURING CONTENTION

Allegheny County 
DHS

Substance Use: 
1-Contention



Application: Complete the Assessment

Reference the notes you took in your role play.

Complete the Justification Score Sheet with the information you gathered.

Rate the items that were discussed, both strength(s) and need(s).

Indicate the traumatic experience if applicable.

Include descriptions for needs items rated 2 or 3 & strengths items rated 0 or 1.



Reflect

• Do your ratings and descriptions align?

•Were any strengths identified? Did you 
note how it was functional?

• Is there enough information to begin the 
planning process? 



Developing a Service Plan…
Using the CANS/ANSA



A Collaborative Plan
• Goals should reflect the person’s language

• Needs and Strengths should be incorporated into the plan…..

• Needs Rated a 2 or 3 (multiple needs can be included in one goal)
• Strengths Rated a 0 or a 1 (think functional strengths)

*If a need is not used in the plan- be sure to make a note as to why

• A specific target date and a responsible person(s) should be identified in the action steps



The CANS or ANSA is your Road Map to Planning



Application: Planning
➢ Use the assessment you’ve created to construct a goal.

➢ Reference your justification score sheet.

➢ Highlight the actionable needs and useful strengths.

➢ Think of a goal that would address one or more of the  needs.

➢ Fill in the goal template with a goal and correlating action steps.



Goal Template
Goal:

Action Step Responsible 

Person

Target Date



Reflect
Share your goal and action step with the group.

• What Needs were addressed?

• Did you incorporate a functional strength?

• Does the goal capture the individual's language?

• Were there different people responsible for each 
step? Did you include your role?

• Were the target dates different for each step? 



Communication
Using the Assessment to promote communication across the team.



DHSAT 
Reports

Reports:
❖Comparison
❖SPANS
❖Full
❖Summary



Summary Report



Summary Report continued



Comparison 
Report



Comparison 
Report



Promoting a Shared Vision
The team includes  
service providers & 
family members or 

natural supports 
involved. 

Can help to keep team 
on the same page. 

Prevents duplication of 
efforts and resources. 

Accuracy= Advocacy 

Communicates the 
youth/individual's 

voice. 

Streamlines information 
sharing.

Prevents families from 
sharing their stories 

over and over.  

**Be sure to gather any required consent/releases prior to sharing the family/individual's information. 



Application & Reflection
• Reflect on how you would plan to use your 
assessment as a communication tool. 

• Who are you communicating with? 

• What would you communicate? 

• When do you feel it would be important to share the 
assessment/communicate? What specific situation 
may arise? 

• Why is this important? 



Example: Using the Assessment to Communicate

You are on a team for a family with complex needs and 
multiple services involved. You are in a planning 
meeting, and there are several disagreements about 
the priority needs of the family. You reference the CANS 
report and gain clarity about any items scored 2 or 3. 
You ask the family to clarify for the team where they 
would like to start.



Example: Using the Assessment to Communicate

Your client asks you for information about local cooking 
classes or activities. This strength is included in their 
ANSA. You then follow up this conversation by sending 
an email to the family's team sharing their new interest 
and asking for any resources you can provide the 
family. 



Example: Using the Assessment to Communicate

You are on the phone with your youth’s Juvenile 
Probation Officer, and they spend 15 minutes listing all 
the youth’s negative behaviors and qualities. You look 
at the CANS report for the strengths identified as 0 and 
1. You ask if any of those strengths can help meet any 
of the needs of the youth.



Example: Using the Assessment to Communicate

You are preparing to attend a meeting for a youth who 
has experienced significant abuse and neglect. Prior to 
the meeting, you call the providers and share the 
priority needs identified in the assessment. You gain 
agreement about not making the family re-share their 
story to prevent re-traumatization.



Example: Using the Assessment to Communicate

You are attending a mental health evaluation with your 
client. Based on your conversations with the family, you 
then help to advocate for what treatment has and has 
not worked for them in the past.



DHSAT Tips
DHS- Assessment Tool















Contact Information:

Dhs-commonassessments@alleghenycounty.us

Alacia Eicher

alacia.eicher@alleghenycounty.us

Heather Boyd

heather.boyd@alleghenycounty.us

Questions???
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