
Fundamentals of Assertive Community Treatment (ACT) Teams (3-Day 
Training) 

 
This three (3) day training is a comprehensive review of ALL the Evidence-Based 
Practice Models that are within the overall Assertive Community Treatment (ACT) 
Model. We examine the treatment and rehabilitative interventions developed 
from the following evidence-based practices: ACT, Person-Centered Planning, 
Psychiatric Rehabilitation, Supported Employment, and Integrated Dual Disorder 
Treatment. 
 
* Required for all new ACT/CTT staff. 
* Participants must attend all 3 days. 
 
Course Outcomes: 
 
1. The participant will understand the ACT multidisciplinary staff structure, the 
team communication process, and the ten key characteristics of ACT team. 
2. The participant will understand the fundamentals and key characteristics of 
the Person-Centered Treatment Planning process. 
3. The participant will understand the Psychiatric Rehabilitation, Integrated Dual 
Disorder Treatment, and Supported Employment Models along with the guidance 
on how best to show documented evidence of these specialty interventions in 
relation to these models. 
 
Course Details: 
 
Trainer Name: Kelly Burba 
Trainer Email: Kelly.Burda@AlleghenyCounty.US 
Location:  ZOOM 
Times:  (Day 1 & 2) 8:30 a.m. to 3:30 p.m.  

(Day 3)         8:30 a.m. to Noon    
 
Course Dates and Registration: 
 
01/22/2025, 01/23/2025, 01/24/2025 - Click to register      
04/23/2025, 04/24/2025, 04/25/2025 - Click to register  
06/30/2025, 07/01/2025, 07/02/2025 - Click to register 
09/03/2025, 09/04/2025, 09/05/2025 - Click to register 
11/18/2025, 11/19/2025, 11/20/2025 - Click to register 
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