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To: Rich Fitzgerald, Allegheny County Executive

From: William McKain CPA, Allegheny County Manager

Date: March 6, 2020

Re: 2019 Allegheny County Highlights Report

cc: Jennifer Liptak, County Executive Chief of Staff   
 Barbara Parees, Deputy County Manager
 Stephen Pilarski, Deputy County Manager
 

I am pleased to present the 2019 Highlights Report for Allegheny County, summarizing key 
accomplishments during the year for each of our executive departments.  The highlights 
reflect your leadership and the hard work of County employees to enhance the quality of 
services for our residents, reduce costs and operate more efficiently. Some of the notable 
accomplishments in 2019 are described below.

Several County departments launched programs that use technology to improve service 
delivery. Emergency Services and Public Works collaborated to convene the Landslide Task 
Force, and with the help of the Division of Computer Services developed an online portal 
that is being used by municipalities, planning agencies and the general public to better 
understand landslide risk, remediation and response. Economic Development launched 
a dynamic mapping website to match federal Opportunity Zone (OZ) investors with local 
projects that are seeking investments, leading to our first OZ project closing, Fifth Season, 
in Braddock, expected to employ 40 people. The Office of the Public Defender created and 
launched Project Reset, including an online quiz that provides guidance on the process of 
getting a criminal record expunged. And the Department of Human Services, with assistance 
from a $2.75 million U.S. Department of Health and Human Services grant, is ready to launch 
“Hello Baby” which uses predictive analytics to help identify and better serve families in need 
of support.

Our Parks department expanded its recreation program offerings, resulting in a 21% increase 
in program participants. The first annual Winefest, and a successful new partnership to 
host YMCA day camps, contributed to the increase. Park ranger contacts and program 
participants also increased, as did swimming pool, golf, ski, and snow tubing attendance.



The Health Department secured a $15.6 million “Overdose Data to Action” grant from the 
Centers for Disease Control to collaborate with other local organizations to make data-
informed decisions to fight the opioid epidemic. ACHD is convening local behavioral health, 
healthcare, and harm reduction organizations, universities, multiple County departments, as 
well as the Congress of Neighboring Communities and the City of Pittsburgh, to develop 
targeted approaches best-suited to our local needs.

Thanks to the work of the Elections Division of Administrative Services, in collaboration with 
Computer Services, Purchasing & Supplies, our ADA Coordinator, and Budget & Finance, the 
Board of Elections was able to select a new, paper-based voting machine system, which will 
improve voter experience and the integrity and security of our elections in 2020 and beyond. 
The Elections Division has begun the process of implementing the new elections system in 
time for the 2020 Primary election.

County staff from multiple departments worked diligently in 2019 on the MacArthur 
Foundation Safety and Justice Challenge to reduce the jail population. During the first year of 
this two-year, $2 million grant-funded program, the Office of the Public Defender increased 
arraignment representation by 138%, leading to a 27% decrease in the use of cash bail. 

Also in 2019 we continued our efforts to reduce the environmental impact of county 
government operations. Our vehicle fleet now includes four all- electric vehicles, with a new 
charging station installed at the Fourth Avenue lot. Solar installations are now powering 
crosswalks and lighted pathways in North and South Parks, and a picnic shelter in Boyce Park. 
The Parks Department also expanded its lawn-to-meadow conversions with new meadows 
in Hartwood Acres, White Oak, South and Boyce Parks, eliminating an estimated 3.8 million 
gallons of stormwater runoff. And through the efforts of Facilities Management, the County’s 
reduction in carbon emissions from building energy consumption is now up to 10%.

Thanks to your vision, leadership, and support, we continue to provide quality services that 
our residents expect and deserve.
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MISSION
To enhance the quality of life and wellbeing of Allegheny County residents by providing 
quality landscapes, facilities, programs, and special events that meet county wide needs 
for leisure and recreation.

ABOUT
The Parks Department sustains and enhances the nine County parks comprising 12,044 acres, with 181 
miles of trail and 279 facilities available for rental. All parks are open 365 days a year, free of charge. The 
Parks Department encourages the involvement of people of all ages through park programs, leagues, and 
volunteer opportunities. Within the parks, residents can enjoy many amenities, including two golf courses, 
four lifeguarded pools, two skating rinks, a ski slope, and more. The department also offers a wide variety of 
health and fitness programs, sports clinics, leagues, and lessons, outdoor programs and activities, arts and 
entertainment events and programs, adaptive programming and a variety of special events.

WHO IS THE PARKS DEPARTMENT?
There are 158 full-time employees and approximately 535 seasonal staff who work in the Allegheny County 
Parks Department. These individuals fulfill many roles: 
Recreation Staff, Maintenance Staff, Laborers, Park Rangers and Administration

PARKS
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PROGRAM SPOTLIGHT

Park and Trail Stewards 
Allegheny County Park Rangers launched a Park 
Steward Program in Spring 2019.  Park Stewards 
are volunteers who adopt an area of one of our nine 
parks, with the goal of restoring and protecting 
its natural ecosystem by removing invasive and 
non-native plant species so that native plants and 
habitats will thrive. Since implementation, Park 
Rangers trained over 30 volunteers in four different 
training sessions on topics including invasive species 
identification, removal techniques, and the safe use 
and care of equipment.  In addition to the invasive 
species stewardship trainings, the Park Rangers also 
conducted two Trail Steward trainings to help with 
the management of our trail system throughout our 
parks.

Program Expansion
In 2019 the Parks Department partnered with YMCA 
to host their summer day camps in South Park and 
Settlers Cabin Park. Many of the parks’ rental facilities 
are not typically utilized during the week, so the 
department was able to add this program without 
impacting regular park facility rentals.
The department also held the first annual Winefest 
at Hartwood Acres with all tickets being sold. All 
participating vendors are interested in returning, 
and many more new vendors have inquired, so the 
department is planning to expand to two Winefest 
events in 2020.  
Allegheny County Parks took the first steps toward 
increasing recreational adaptive programming in 
2019. Dek and Ice Hockey clinics for Persons with 
Cognitive/Developmental and Physical/Mobile 
Disabilities took place in August and December. In 
conjunction with the Pittsburgh Penguins Foundation, 
Parks invited people to the North and South Park 
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PROGRAM SPOTLIGHT (continued) 

rink facilities. Paralympic Gold Medalist Dan McCoy 
joined the Department for the Sled Hockey Clinic on 
December 30, featuring a clinic and scrimmages for 
existing and new sled players. This event was also the 
first time Parks partnered with AbleGamers Charity 
to bring inclusion and improved quality of life for 
people with disabilities through the power of video 
games. The success of these programs will lead to the 
development of additional adaptive opportunities for 
Parks and the public in 2020.
The Park Rangers ran two programs for Partners for 
Quality/Citizen Care, an organization that works with 
adults with disabilities. The Rangers ran a Skins & 
Skulls program at the Walden Activity Center and 
an Intro to Archaeology program, as well as a Birds 
& Nests program for the Greater Pittsburgh Literacy 
Council for their English as a second language 
refugee families.

Meadow Expansion
The Parks Department converted 9.5 acres of lawn to 
meadows in Hartwood Acres, White Oak, South Park 
and Boyce Park, following the success of the Boyce 
Park Indian Hill Meadow that was converted in 2018. 
Converting the former mowed lawn sites to a densely 
planted meadow has reduced stormwater runoff from 
a one-inch rain event by about 50%. It is estimated 
that 3,800,000 gallons of runoff will be eliminated 
annually from the lawn to meadow conversions 
completed in 2019. The conversion will also reduce 
mowing in these areas.  Not only is this another way 
these projects positively impact the environment, but 
also saves fuel and labor costs.

South Park Outdoor Classroom
An outdoor classroom was constructed near the 
future site of the Cascades area in South Park, 
neighboring the newly planted Meadow.  The 
outdoor classroom will be a great resource for 
the Rangers to use while teaching programs and 
leading hikes.  Outdoor education supports a myriad 
of physical, cognitive, and emotional benefits to 
children. Studies have shown that teaching a class 
outdoors helps students become more focused on 
the subject matter and are often less disruptive. 
Students who learn outdoors develop a sense of 
self, independence, confidence, creativity, decision-
making, and problem-solving skills. Having facilities 
that encourage outdoor learning benefits not only 
Parks Ranger programming but neighboring schools 
and summer camps who may also utilize the space.

Solar Energy Utilization 
The Parks Department completed several projects 
utilizing solar power to improve visitors’ experiences 
in 2019.  Solar panels were added to Patrol shelter 
in Boyce Park so that the shelter could have outlets, 
allowing renters to plug in music, crockpots, etc.  
Solar crosswalks and solar lighted pathways were also 
added at both North Park and South Park, allowing 
park users to feel safe utilizing the parks even when 
it gets dark earlier in winter and until park hours of 
midnight, during the summer months.
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2019 PARKS HIGHLIGHTS

Increases 
from 2018:

30 acres
of meadow 

seeded in 2019

9.5 acres
of lawn converted 

to meadow

3,800,000 gallons 
of stormwater runoff 
that will be eliminated 
annually from lawn to 
meadow conversions

1,654 trees 
planted in 2019

PROGRAMS OFFERED

SWIMMING POOLS

PROGRAMS PARTICIPANTS

RECREATION PROGRAMS

GOLF

SKIING & SNOW TUBING

NATURAL AREAS RESTORATION

PARK RANGERS

GOLF ATTENDANCE
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187,632
total pool attendance

11% increase from 2018

630
programs offered

19% increase from 2018

32,697
in-park contacts

21% increase from 2018

1,746
volunteer project participants

87% increase from 2018

8%
number of
programs

21%
number of
participants

1%
from last
season

15%
from last
season

RANGER AND OUTREACH 
PROGRAM PARTICIPANTS

14% from 2018

22%
from last
season
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FACILITIES MANAGEMENT
MISSION
To maintain and improve County facilities for all employees and residents.

ABOUT
The Department of Facilities Management promotes the stewardship of County resources by ensuring that 
County facilities are constructed, renovated, and maintained to provide for energy efficiency, safety, and 
practicality, thus promoting a positive atmosphere for all residents and County employees.  The department 
leads the County in sustainable initiatives, including energy, water, and waste conservation to reduce our 
carbon footprint and operational costs, to improve environmental and human health, and to increase green job 
opportunities. As our team often works on projects that extend across departments, we also strive to break 
down communication silos, increasing collaboration and operational efficiencies.

WHO IS FACILITIES MANAGEMENT?
There are 214 people who work in Facilities Management. These individuals fulfill many roles:
Administrators; Administrative Support; Architect/Project Management; Risk Management; Safety; 
Sustainability; Building Maintenance; Custodians; Movers; Carpenters; Electricians; Painters; Plumbers; 
Stationary Engineers; Trowel Tradesmen; Laborers
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PROGRAM SPOTLIGHT
Electric Vehicle Chargers 
In late 2019, Facilities installed two dual electric 
vehicle chargers in preparation for the arrival of four 
new Chevy Bolts in 2020. These vehicles will be used 
by County employees as fleet vehicles and will be 
seen traveling the county soon. By replacing four 
gasoline-powered fleet vehicles, the electric-powered 
Chevy Bolts will reduce tailpipe emissions and are 
anticipated to reduce Carbon Dioxide Equivalents by 
nearly 31,000 pounds per year.

Rebuilding of Fallen Officer Memorial 
In November 2019, Facilities Management replaced 
the Allegheny County Police Fallen Officer Memorial 
in McCandless Township. This memorial was originally 
dedicated in 1974 and bears the names of 75 police 
officers who were lost in the line of duty. The new and 
completely rebuilt memorial was a project more than 
five years in the making and showcases the fine work 
of Plumbers and Trowel Trades.

Coordinating Sustainability Initiatives 
Facilities Management’s Sustainability Office serves 
as a resource to all County departments, providing 
them with education materials, staff trainings, 
recycling bins, and technical guidance for their green 
initiatives. In 2019, the Sustainability Office provided 
support to the Parks Department, as they swapped 
out plastic straws for compostable corn replacements 
in their concessions – eliminating approximately 
225,000 plastic straws previously in use.  In addition, 
the Sustainability Office provided guidance to Kane 
Community Living Centers about their new pilot to 
replace all Styrofoam products with compostable 
materials in the employee cafeteria at the Glen Hazel 
facility. 
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2019 FACILITIES HIGHLIGHTS

MAJOR RENOVATIONS

WASTE DIVERSION

UTILITY REDUCTIONS

Since 2018, Facilities Management has been 
working with RoadRunner Recycling Inc. to pick up 
recyclables from County parks, Shuman Juvenile 
Detention Center, the Medical Examiner’s Office, 
and all four Kane facilities. Together, these efforts 
have divertd 174 tons of waste from landfills, 
reducing 534 metric tons of carbon dioxide – the 
same as powering 92 homes.  

126 TONS
Cardboard

34 TONS
Plastic bottles

& aluminum cans

3 TONS
Food Waste Composted
from Shuman Detention 
Center and North Park

11 TONS
Mixed paper

In addition, Facilities has helped divert 460 pounds 
of food from Kane McKeesport to 412 Food 
Rescue, where it is used to fight hunger in the 
community. 

Facilities continues to convert incandescent and 
fluorescent lights to LEDs, reducing electricity costs:  

$11,018

$23,486

$27,445
$30,537

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

2016 2017 2018 2019

CUMULATIVE LED SAVINGS

Facilities’ Sustainability Office also works to 
conserve electricity through upgrades to 
electric-based heating and ventilation systems, as 
well as by encouraging behavioral changes among 
staff. Compared to 2015, these efforts have resulted 
in a decrease of 6.8 million kilowatt-hours used 
and $857,852 in electricity costs. 

The County has reduced carbon emissions from 
County facilities by 10% from building energy 
consumption alone.  

HUMAN RESOURCES OFFICE SPACE
The Sustainability Office reviewed and approved all 
materials used in renovations to the Human 
Resources space in the County Office Building, 
assuring the most environmentally-friendly products 
were utilized. These materials included Low-Volatile 
Organic Compounds (VOC) carpet, No-VOC paint, 
and LED light fixtures. In addition, the department’s 
boilermakers and steamfitters installed a new glycol 
loop on the Mezzanine Level to accommodate five 
new upright heat pumps. These pumps replaced 
the outdated steam heating system and window air 
conditioners, making the environment more 
comfortable and environmentally-friendly.

FAMILY COURTS ROTUNDA
The department’s electricians and painters 
worked together on upgrades to the Family 
Courts Rotunda, including painting of the 
ceiling and the installation of energy-efficient 
light fixtures. 

23 100W METAL HALIDE SPOTLIGHTS
replaced with 30W LED spotlights

ANTICIPATED REDUCTION:

14,065
KILOWATT-HOURS PER YEAR



MISSION
To provide the citizens, businesses, visitors, and employees of Allegheny County 
with high quality, efficient, and responsive services in road and bridge engineering, 
construction, and maintenance.

ABOUT
The primary responsibility of the Department of Public Works is to ensure safe and 
accessible roads and bridges, including design, construction and maintenance of major 
public assets. The department also purchases and maintains the County’s fleet of over 700 
vehicles and heavy equipment.
The department is accredited by the American Public Works Association (APWA) and is the 
only department in Pennsylvania with this distinction.

WHO IS THE DEPARTMENT OF PUBLIC WORKS?
There are 214 people who work in the Allegheny County Department of Public Works. These individuals fulfill 
many roles:
Paving Crews, Heavy Equipment Operators, Iron Workers, Laborers, Fleet Maintenance Staff, Truck Drivers, 
Sign Crafters, Traffic Division, Construction Project Managers, Engineers, Inspectors, and Administrators.
As of 2019, the department employed 16 Engineers (33% increase since 2012) and 11 Professional Engineers 
(57% increase since 2012).
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PROGRAM SPOTLIGHT
Adopt-a-Roadway Program 
Public Works, along with the Department of Facilities 
Management, helped launch the County’s new 
Adopt-a-Roadway program in 2019 to address 
littering issues while also protecting our environment 
and local wildlife. The program allows organizations, 
corporations, groups, and individuals an opportunity 
to “adopt” a county-owned road and assist the 
County in its efforts to keep our roadways clean. 
Participants are then recognized with a sign along 
the adopted section of road. So far, 11 sections of 
roadway have been adopted by 10 groups.

Bridge Project Honored 
The department’s $25.4 million Andy Warhol (Seventh 
Street) Bridge rehabilitation project was recognized 
by the March of Dimes as the Transportation Project 
of the Year for 2019. It was selected by a committee 
of industry leaders, who annually honor achievements 
and efforts to promote economic development in 
western Pennsylvania. The Andy Warhol Bridge was 
the first among the “Sister Bridges” to undergo 
rehabilitation. The Rachel Carson (Ninth Street) 
Bridge is currently under construction, and the 
Roberto Clemente (Sixth Street) Bridge project will 
follow.

Road Crack Sealing 
Public Works added workers, purchased new 
equipment, and instituted a new program to 
dramatically improve its crack-sealing operations 
in 2019. That resulted in a record 42.17 miles of 
roadway being crack sealed. By stopping water from 
entering the newly sealed cracks, the department 
greatly increased the life of pavement on 36 of its 
roads.

Coulterville Road Slope Stabilization 
After a landslide occurred along Coulterville Road, 
the only way in and out of the South Versailles 
community of Coulter, Public Works quickly and 
effectively stabilized the problematic slope. 
The $503,000 project included support wall 
construction, slope reconstruction, lane and shoulder 
reconstruction, drainage and guide rail replacement, 
and new pavement markings. The work is expected 
to prevent future landslides on a stretch of road that 
is critical to many residents. 
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2019 PUBLIC WORKS HIGHLIGHTS
BRIDGE MAINTENANCE

SNOW & ICE REMOVAL

STORM DRAIN MAINTENANCE

ROAD MAINTENANCE

PROJECT DESIGN & CONSTRUCTION

SERVICE REQUESTS

533 TOTAL BRIDGES

18 BRIDGE PROJECTS COMPLETED

52 SNOW PLOWS
available for winter 

road treatment

WINTER OF 2018-2019

17,000
TONS OF SALT

spread across country roads

Storm drains help keep our waterways clean by 
catching debris carried by runoff and ensuring that 
it is not discharged with excess stormwater from 
outfalls. 

FLEET

10,029 
STORM DRAIN
INLETS INSPECTED

With 408 miles of road in the county, Public Works 
strives to pave more than 40 miles per year. 

761 
VEHICLES & PIECES

OF HEAVY EQUIPMENT

43 MILES PAVED

290 MILES PAINTED

2,524 ROAD SIGNS REPLACED

43
PROJECTS
actively in design
or under construction

$96
MILLION

estimated value
of active projects

2,090 
SERVICE REQUESTS

COMPLETED

including potholes, drainage issues, traffic sign 
replacement, line painting, vegetation overgrowth, 

litter, flooding, icy roads, and other related requests. 
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MISSION
To protect, promote, and preserve the health and well-being of all Allegheny County 
residents, particularly the most vulnerable. 

ABOUT
The Health Department’s operations include providing public health education, compiling 
vital health statistics, surveilling and controlling communicable diseases, enforcing 
environmental regulations, and many other programs that protect and improve the health 
of the County’s residents. Since the inception of the Health Department over 60 years 
ago, significant progress has been made in preventing infectious diseases, lowering infant 
mortality, safeguarding the environment, and dealing with new and emerging threats from 
opioid misuse, obesity, environmental lead, HIV, MRSA, pandemic influenza and bioterrorism. 

WHO IS THE HEALTH DEPARTMENT?
There are 332 people who work in the Allegheny County Health Department. These individuals fulfill 
many roles:
Administrators; Administrative Support; Environmental Engineers and Technicians; Inspectors (Food Safety, 
Housing, Water, Plumbing); Environmental and Policy Attorneys; Microbiologists; Disease Investigators; 
Epidemiologists and Statisticians; Lab Technicians; Public Health Nurses; Dental Healthcare Workers; 
Nutritionists; Public Health Educators; Community Resource and Outreach Coordinators

HEALTH
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PROGRAM SPOTLIGHT
Settlement with US Steel
On June 27, 2019, ACHD entered into a historic 
Settlement Agreement with US Steel Corporation.  
In June 2018, ACHD issued an Enforcement Order 
against US Steel requiring US Steel’s Clairton facility 
to improve compliance at the facility or idle the two 
worst performing Coke Batteries and pay a fine of 
just over one million dollars. In addition, ACHD issued 
three more subsequent orders with penalties totaling 
over $1.6 million.  US Steel appealed all four orders 
and this agreement settles the litigation related to all 
the orders.
The settlement requires US Steel to meet all 
the terms of the original orders, including 
compliance improvements and fines.  In addition, 
the order requires US Steel to make $200 million 
in environmental improvements and pay 90% of 
the penalties (about $2.5 million) to a community 
benefit trust to provide environmental and health 
improvements to the communities most affected by 
the Clairton facility. 

Overdose Data to Action Grant
In September 2019, the Health Department received 
a multi-year grant from the Centers for Disease 
Control and Prevention (CDC) to address the opioid 
epidemic in the county. The grant will provide $5.2 
million each year through August 2022, expanding 
both prevention response initiatives and local health 
surveillance of people using and misusing opioids.  
The CDC grant will assist ACHD’s work with 
behavioral health, healthcare, and harm reduction 
organizations to support increased linkage to care in 
the community and emergency departments through 

service navigators, peer navigators, case management 
systems, and warm hand-offs. The department 
will also coordinate academic detailing efforts in 
Allegheny County, to include clinician and provider 
training and systems support for implementation of 
the full suite of safe prescribing practices and best 
practices for treatment for opioid use disorder. In 
addition, ACHD will work with insurers to explore and 
develop mechanisms to improve access to non-opioid 
pain treatment modalities and substance use disorder 
treatment. 
As part of the grant’s many initiatives, ACHD and 
county partners will work with the Congress of 
Neighboring Communities and the City of Pittsburgh 
to invest in training and infrastructure necessary to 
offer pre-arrest diversion through Law Enforcement 
Assisted Diversion (LEAD) programming, using the 
LEAD National Support Bureau framework.

Using Data to Improve Health
Allegheny County became the fourth jurisdiction in 
the nation to install and pilot ESPNet, a state-of-the-
art interface to confidentially mine medical records 
from our two major health systems to estimate the 
prevalence of chronic conditions and disease risk 
factors. This will help the Health Department identify 
populations at risk for chronic disease.

Maternal & Child Health Program Accreditation
In September 2019, Healthy Families America, a 
home visitation intervention of the Maternal & Child 
Health (MCH) Program at ACHD, earned a Certificate 
of Accreditation from Prevent Child Abuse America.
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LEAD PROTECTION

2019 HEALTH DEPARTMENT HIGHLIGHTS

BLOOD LEVEL TEST FOR
23,465 CHILDREN

    2% from last year
430 Children with 5+ µg/dL confirmed blood lead 

levels (1.8% of those tested)

24 24 27

53

104

132

2014 2015 2016 2017 2018 2019

HOME LEAD INVESTIGATIONS

OPIOID RESPONSE

AIR QUALITY

FOOD SAFETY

LIVE WELL ALLEGHENY OPIOID EDUCATION & OVERDOSE 
PREVENTION ACTIVITIES

NALOXONE DISTRIBUTED

10,309 DOSES
    16% from last year

SUSPECTED OPIOID EMERGENCY
DEPARTMENT VISITS (average per month)

Improving air quality in Allegheny County is a primary 
focus of the Health Department. This division employs 
over 50 professionals and operates one of the densest air 
monitoring networks in the nation, with 16 sites spaced 
throughout the County, including 9 fine particulate sites. 
All monitors in Allegheny County are currently meeting 
federal standards for fine particulate matter (PM2.5), 
except for the Liberty monitor located near the USS 
Clairton Coke Works in the Mon Valley. 

In 2019, the Food Safety Program completed a 
process improvement initiative to deliver inspection 
reports electronically, enhancing customer service 
and eliminating the need for printing in the field.  

2019 FOOD SAFETY 
INSPECTION REPORTS 
COMPLETED ELECTRONICALLY

80%

2,084 NEW RESTAURANTS
opened and inspected over 

the past 5 years

68 PARTICIPATING MUNICIPALITIES

18 PARTICIPATING SCHOOL DISTRICTS

854,695 
ESTIMATED RESIDENTS IMPACTED

     22% from last year

PAST PERFORMANCE
In the past 10 years, fine particulate pollution has 
decreased by 32% at the Liberty monitor – among the 
largest PM2.5 decreases anywhere in the country. 

LOOKING AHEAD
ACHD modeling predicts that the Liberty monitor will 
meet the federal air quality standards for particulates by 
December 31, 2021.

27%
from last
year

RESCUE TRAINING

96 PARTICIPANTS
    153% from last year
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5,446 PEOPLE REACHED
84% from last year



NALOXONE DISTRIBUTED

10,309 DOSES
    16% from last year

MISSION
To create an accessible, culturally competent, integrated, and comprehensive human 
services system that ensures individually tailored, seamless, and holistic services to 
Allegheny County residents, in particular, the county’s vulnerable populations.

ABOUT
The Allegheny County Department of Human Services (DHS) is responsible for providing 
and administering publicly-funded human services to county residents. DHS provides a 
wide range of services, including those for older adults; mental health services (includes 
24-hour crisis counseling); drug and alcohol services; child protective services; at-risk child 
development and education; emergency shelters and housing for the homeless; non-
emergency medical transportation; and referrals for supports coordination for individuals 
with a diagnosis of intellectual disability.
DHS’ total budget for fiscal year 2019 was $1.1 billion, comprised of funds from 125 funding streams. DHS 
administered a network of 451 contracted service providers and served more than 200,000 Allegheny County 
residents. 

WHO IS THE DEPARTMENT OF HUMAN SERVICES?
There are 889 people who work in the Allegheny Department of Human Services. These individuals fulfill 
many roles: 
Administrative Staff; HR Staff; Facilities Staff; Contracting & Compliance Staff; Program Specialists; Program 
Monitors; Project Managers & Coordinators; Direct Service Workers; Caseworkers; Case Aids; Data Analysts; 
Fiscal Analysts; IT Management & Support; Communications Specialists; Director’s Action Line Staff; 
Information & Referral Representatives; Call Center Representatives

HUMAN SERVICES
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PROGRAM SPOTLIGHT
“Hello Baby” Grant Funding
DHS received $2.75 million from the U.S. Department 
of Health and Human Services Administration for 
Children, Youth and Families’ Children’s Bureau to 
implement “Hello Baby,” a new primary prevention 
strategy geared toward strengthening families and 
improving children’s outcomes. With additional 
funding provided by the state’s Needs Based Plan 
and Budget, the program is a first-of-its-kind initiative 
that will use predictive analytics and data supplied 
through the Allegheny County Data Warehouse to 
help identify families most in need of supports. The 
initiative brings together a partnership that includes 
Healthy Start, Family Support Centers, the United 
Way, and birthing hospitals around Allegheny County.

Partners in Workforce Excellence
DHS and the University of Pittsburgh School of Social 
Work were selected as one of eight partnerships 
across the nation to take part in a new Workforce 
Excellence initiative through the National Child 
Welfare Workforce Institute (NCWWI), a division of 
the U.S. Department of Health and Human Services’ 
Children’s Bureau. As a Workforce Excellence site, the 
NCWWI will engage the partners in a 5-year plan to 
cultivate inclusive organizational leadership and high-
performing staff.

Early Learning Resource Center
In July, as designated by the PA Department of 
Human Services, DHS became the entity responsible 
for administering state funding that will provide for 
an Early Learning Resource Center (ELRC). The ELRC 
serves as a single-entry point for families to connect 
with services for children including family support, 
early intervention, child care access, and subsidized 
child care vouchers. It also offers assistance to child 
care entities to improve their quality of care.

Reducing Stigma in Schools
“Stand Together,” a school-based program that works 
to dispel the stigma associated with mental illness, 
expanded to 17 schools in Allegheny County. The 
model, developed by the Allegheny County DHS, has 
been adopted by Venango County and by schools in 
Delaware as well.

HUD & Youth Homelessness
Allegheny County received a $3.49 million grant 
from the U.S. Department of Housing and Urban 
Development (HUD) to aid in its efforts to reduce 
youth homelessness. The County is one of 23 
jurisdictions receiving funding through HUD’s Youth 
Homelessness Demonstration Program.

Stable Housing for SUD Clients
Allegheny County received $1 million from the PA 
Housing Finance Agency (PHFA) and the PA Housing 
Affordability and Rehabilitation Enhancement 
(PHARE) Fund to support stable housing for people in 
recovery from Substance Use Disorder.

Improving Economic Mobility
The department was selected by the Kresge 
Foundation to take part in its Next Generation 
(NextGen) Initiative, a two-year national collaborative 
project that includes a $500,000 cash award. DHS will 
join nine other private nonprofit and public human 
service organizations in working to improve the social 
and economic mobility of families with low incomes.
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2019 HUMAN SERVICES HIGHLIGHTS
POPULATIONS SERVED

56,871 
mental health
services

50,000
aging services

37,727
community
services

14,460
substance use 
disorder services

8,534
homeless &
housing supports

6,168
intellectual
disability services

8,478
active child 
welfare cases

PHONE RESOURCES

CHILDREN, YOUTH & FAMILIES LINE: allows people 
to report suspected child abuse or neglect. 

17,739 CALLS

INFORMATION, REFERRAL, EMERGENCY SERVICES: 
takes calls for information about mental health services 
and involuntary mental health commitments.

ADULT PROTECTIVE SERVICES: receives reports of 
suspected abuse or neglect of adults (ages 18-59) and 
senior citizens (ages 60+). 

24-HOUR HOTLINES

OTHER RESOURCE LINES
SENIORLINE: connects seniors or caregivers to 
speak to highly-skilled staff about services available. 

51,971 CALLS, EMAILS, & VISITS

ALLEGHENY LINK: streamlines access to disability, 
senior, housing, or home-visiting services.

DIRECTOR’S ACTION LINE: allows residents to provide 
concerns, complaints, comments or questions about 
DHS or contracted service providers.  

3,373 CALLS, EMAILS, & VISITS

The department’s Office of Intellectual Disability (OID) 
assists county residents with a diagnosis of an 
intellectual disability and/or autism. One of the key 
services OID offers is its Supported Employment 
program, which provides individuals with severe 
disabilities with the intensive supports they need to 
become employed. The number of individuals able to 
receive assistance through the Supported Employment 
program increased by 26% between 2015 and 2019.  

12,509 CALLS

6,462 CALLS

37,804 CALLS

SUPPORTED EMPLOYMENT PROGRAM

SUPPORTED EMPLOYMENT
SERVICES RECEIVED

357
388 401

423
449

0

100

200

300

400

500

2015 2016 2017 2018 2019

Permanent Housing programs include programs for 
individuals with a disability and programs for people who 
would otherwise be on the street. In the past four years, 
the department has pushed to find more permanent 
housing solutions for its clients, resulting in an overall 
increase from 2016. However, the rate has plateaued due 
to the finite number of available spaces in the area.

HOUSEHOLDS IN PERMANENT 
HOUSING PROGRAMS

2016
2017
2018
2019

1,531
1,779
1,898
1,872
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MISSION
To provide quality nursing and rehabilitation services through shared values to enhance 
the lives of our residents, families, and community.

ABOUT
There are four Kane Community Living Centers located throughout Allegheny County. Each center provides 
a close-to-home experience that keeps residents active physically, mentally, emotionally, and spiritually. The 
centers are staffed by professional nurses, therapists and aides, as well as a team of physicians who work to 
provide residents with a safe, warm, comfortable environment.

WHO ARE KANE COMMUNITY LIVING CENTERS?
There are 984 people who work to support the residents in our Kane Community Living Centers. These 
individuals fulfill many roles: 
Administrative Leadership; Clerical Staff; Purchasing Staff; Payroll Staff; Business Office Staff; Human Resources 
Staff; Medical Records; Nursing Leadership; Registered Nurses; Licensed Practical Nurses; Certified Nursing 
Assistants; Pharmacists; Pharmacy Technicians; Physical Therapists; Occupational Therapists; Recreational 
Therapists; Licensed Social Workers; Recreational Aides; Beauticians; Drivers; Cooks; Food Service Workers; 
Housekeeping; Laundry Workers; Laborers; Material Handlers; Security Guards

KANE COMMUNITY LIVING CENTERS
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PROGRAM SPOTLIGHT
Team Nursing Model 
In 2019, Kane Scott piloted a new, team-based model 
of care delivery to better meet residents’ needs. 
Registered Nurses (RNs) were cross-trained in each 
other’s duties, allowing them to spend more time 
with each resident, reducing each RN’s caseload, 
and providing a more unified experience of care for 
all residents. This model will be implemented across 
all Kane communities in 2020. It is centered on the 
following 3 values:

1. Patient-centered approach
2. Integrated care processes
3. Improved communication between residents, 

families, and care providers

Preventing Infections
Nursing homes that accept Medicare and Medicaid 
have structured infection prevention and control 
programs with specific goals that are associated 
with quality ratings. The Kane Community Living 
Centers have a robust infection control program that 
continually demonstrates improvement. The Kane 
centers have a goal rate of less than 1 nursing home 
acquired infection (NHAI) per every 1,000 resident 
days.  In November 2019, the Kane system achieved 
a rate of 0.31 infections per 1,000 resident days – the 
lowest NHAI rate ever recorded in the Kane system.  

Recognition from Newsweek Magazine
When Newsweek published its 2019 list of the top 
nursing homes in the state, the Kane Glen Hazel 
and Kane Scott Township were ranked #5 and #28 
respectively out of the nearly 700 nursing homes 

in Pennsylvania. In fact, Kane Glen Hazel was the 
highest ranked nursing home in Western Pennsylvania 
to appear on the list. Rankings were based on 
recommendations from medical experts (nurses, 
administrators, therapists and physicians) and nursing 
home performance based on quality data from the 
Centers for Medicare and Medicaid Services. 

Rain Garden 
In September 2019, the Kane Community Living 
Center in Glen Hazel cut the ribbon on their new 
walking path and rain garden. When work on the 
parking area became necessary, the County’s Public 
Works and Parks employees took the opportunity to 
transform the space into one that is environmentally 
friendly and helps manage stormwater, while 
simultaneously providing a walking trail for residents, 
employees, and the community.

Bingo for a Cause
In April 2019, Kane Community Living Center in Scott 
Township held its first annual designer purse bingo 
to benefit the Kane Foundation and the residents of 
Kane Scott Township. The bingo was a huge success, 
gathering over 200 people and collecting proceeds 
of $15,000, thanks to the careful event planning and 
coordination efforts by the center’s staff.

KANE COMMUNITY LIVING CENTERS
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2019 KANE CENTER HIGHLIGHTS

McKeesport: 360

Glen Hazel: 255
Scott: 311

Ross: 240

In 2019, the Substance Use Disorder unit 
opened at the Kane Community Living 
Center in McKeesport. The unit was 
developed in response to the opioid crisis 
and is a collaboration with the Allegheny 
Health Network, Highmark Health, and 
Gateway Health. The 45-bed specialized 
care unit provides care for patients that have 
a medical condition with a co-occurring 
substance use disorder. By filling this gap in 
the medical care continuum, Kane is hoping 
to improve the resident’s experience and 
lower the overall cost of care. 

FACILITIES

4 COMMUNITY LIVING CENTERS

1,166 BEDS

BEDS AT EACH FACILITY

SPECIALTY UNITS

65,656 SPECIALTY CARE DAYS
                21% from 2018

KANE FOUNDATION

$181,700 DONATIONS
          37% from 2018

$76,802 $73,903 $78,103
$86,269

$96,153 $101,600

$132,302

$181,700

2012 2013 2014 2015 2016 2017 2018 2019

RESIDENTS

1,125
NEWLY ADMITTED RESIDENTS

339,966
RESIDENT CARE DAYS

541
NURSING PERSONNEL
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MISSION
To provide a safe, secure, healthy, and positive environment for juvenile residents while 
they are awaiting disposition within the Allegheny County Court System.

ABOUT
Shuman Center has been in operation since 1974 and is the juvenile detention center for the Allegheny 
County court system. In accordance with the Pennsylvania Juvenile Act, detention provides secure custody 
and temporary care in a physically restricted, humane environment for youths awaiting court disposition or 
transfer to another jurisdiction or agency.
Shuman is a short-term facility; residents typically stay at Shuman for less than two weeks before their court 
hearing, which could result in release or placement at a community agency. Shuman has capacity for 120 
residents, as well as partnerships with other local agencies to house any overflow. 

WHO IS SHUMAN CENTER?
There are 117 employees at Shuman, in jobs such as:
Case Managers & Case Workers, Child Care Workers, Administrators, Managers, & Supervisors, Health 
Services & Registered Nurses, Recreation Staff, Kitchen, Laundry, & Support Staff, and Security Staff

SHUMAN CENTER
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PROGRAM SPOTLIGHT
Performance-Based Continuous Quality 
Improvement Plan 
Shuman Center is working with the National Center 
for Juvenile Justice’s (NCJJ) research division to 
implement a performance based continuous quality 
improvement plan with staff and residents.  With the 
help of NCJJ’s Climate Survey of Shuman Center, 
data informed goals and decisions have been 
developed to improve outcomes for facility staff and 
residents.

Emergency Operations Plan Improvement Project
The National Association of County & City Health 
Officials based in Washington, D.C. and Shuman 
Center are in a two-year partnership to improve 
emergency operation plans. The purpose of the 
project is to enhance the capacity to prepare 
for, respond to, and recover from public health 
threats, emergencies resulting from illicit drug use, 
opioid overdose, and infectious disease outbreaks.  
Partnering in the project is the Allegheny County 
Department of Health, Department of Human 
Services, Department of Emergency Services, City of 
Pittsburgh Police, City Emergency Management, and 
other organizations.

Studio Blue Diversity Award
On May 1, 2019, Shuman Center’s Studio Blue 
was presented with the Diversity Award from the 
Allegheny County Human Relations Commission 
for demonstrating the goals of the ACHRC as they 
pertain to diversity, non-discrimination, and equality 
for all members of society.

412 Food Rescue Partnership
Shuman Center and 412 Food Rescue partner 
together in order to provide residents, their families, 
and the staff with nutritious fruits, vegetables, and 
other non-perishable food.  When 412 Food Rescue 
has a food donation match with Shuman Center, the 
items are made readily available during hearings and 
visitations for families to take as needed.  Some of 
the donations are incorporated into the resident and 
staff daily meals and snacks.  This allows the Shuman 
community greater access to needed nutrition free 
of charge.  When possible, Shuman Center donates 
items to 412 Food Rescue to disperse to local 
communities in need.

Recycling Program
Shuman Center has recycled over 600 pounds of 
cardboard, over 300 pounds of comingled recyclables, 
and 2,000 pounds of compostable waste.  In addition, 
Shuman Center has rid itself of approximately 30% of 
its dependency on Styrofoam.

Energy Efficient Renovations
From September to December 2019, Shuman Center 
underwent a ceiling tile and lighting renovation.  This 
project replaced approximately 12,000 square feet 
of ceiling tile, which included 68 new high efficiency 
LED lights, and approximately 1,000 feet of HVAC 
pipe insulation.  All of which will help decrease 
energy usage by reducing electrical usage, improving 
the insulation, and making the HVAC system more 
efficient.

Community Partnerships
Shuman Center partners with community members 
and groups to provide programming to residents.  
Music, yoga, mindfulness, and candid talk are used 
to encourage youth to provide their own positive 
narratives.  Mentoring focused on change, maturation, 
and professional development as it relates to their 
current situation is provided to older residents who 
are transitioning into adults.

Vocational Rehabilitation
A collaboration with the Pennsylvania Department 
of Labor and Industry’s Office of Vocational 
Rehabilitation (OVR) kicked off in December for 
the residents of Shuman.  Residents will participate 
in career readiness sessions with OVR Early Reach 
Coordinators in order to prepare them for the 
employment sector.
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2019 SHUMAN CENTER HIGHLIGHTS

1,154 
ANNUAL ADMISSIONS

     4% from 2018

45
AVERAGE DAILY NUMBER 

OF JUVENILES SERVED
     10% from 2018

12
AVERAGE DAYS OF STAY

     8% from 2018
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MISSION
To support the citizens and first responders of Allegheny County through prevention, 
preparation, protection, response and recovery from manmade and natural all-hazard 
emergencies and acts of terrorism.

ABOUT
The Department of Emergency Services (ACES) provides crucial support to local residents and governments 
during emergencies and other events. The department is made up of four divisions: Emergency Management, 
911 Communications, Fire Marshal, and Fire Academy. The department’s primary function is coordination. This 
ensures quick response to 911 calls, natural disasters, training of local emergency first responders and multi-
jurisdictional coordination during emergencies and pre-planned events. 
In addition to the four divisions, the department coordinates with ACES Response Teams, the Local Emergency 
Planning Committee, the Citizen Corps Council and the Region 13 Task Force. Working with residents, 
municipalities, and businesses in advance of an emergency helps prepare the community, making Allegheny 
County resilient and sustainable.

WHO ARE EMERGENCY SERVICES?
There are 330 people who work in the Allegheny County Emergency Services Department. These individuals 
fulfill many roles: 
911 Dispatchers; 911 Tactical Telecommunication Officers; 911 Telecommunicators; 911 Professional 
Development Specialists; CAD (Computer Aided Dispatch)/IT Specialists; Emergency Management Specialists; 
Emergency Management Coordinators; Communications Specialists; Fire & Explosion Investigators; Tank & 
Tank Facility Inspectors; Fire Training Instructors; Administrators; Leadership

EMERGENCY SERVICES
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PROGRAM SPOTLIGHT
Moving Operations to Moon Township
After three years of planning and preparing, 
Emergency Services moved all operations (except 
the Fire Training Academy) to Moon Township, where 
their new, state-of-the-art facility has the ability to 
expand and contract to meet the needs of today’s 
emergencies and planned events. After almost 22 
years of operations and many changes at its old 
home, this new facility boasts new features to benefit 
the department’s non-stop operations for many years 
to come. For example, the Moon facility includes 
a new county-wide radio system, multiple backup 
power supplies, an expanded emergency operations 
center, and a cutting-edge training lab for 911 
operations. 
The final and most complex phase of the move 
came in June 2019, when all 911 Communications 
operations relocated to the new Moon complex. 
911 Communications does not have an opportunity 
to be delayed or disrupted for a single second. 
Therefore, it was necessary to relocate several key 
system elements in a timely and coordinated fashion 
to ensure no operations were negatively impacted. 
On June 4th, the department began moving 911 
positions to the new facility, zone by zone and shift 
by shift. This allowed for split operations and a slow 
ramp up of technology and power to confirm all 
systems were operating correctly. The transition was 
completed by 2pm on June 5, 2019.  

Fire Fatalities Down 
This year, the Fire Marshal’s office saw a drastic 
reduction in the number of fire related fatalities for 
all of Allegheny County. While there were 15 fire 
related fatalities last year, in 2019, the fire fatalities 
dropped to 3. There are several possible reasons for 
this dramatic reduction in fire deaths: improved fire 
standards, code enforcement, fire and first responder 
training and education, and/or improved dispatch and 
response times. However, the most important factors 
are likely continuous public fire prevention, as well as 
fire safety education and outreach. 

Drone’s Eye View
The Fire Marshal’s office and Emergency 
Management Division collaborated to expand on the 
department’s drone capabilities to further support 
fire investigations, emergency operations, wide area 
searches, and emergency management planning. 
After acquiring several state-of-the-art 

drone resources, Emergency Services supported the 
training and licensing of new pilots, developed a set 
of standard operations and guidelines, and ensured 
that they were implemented to account for all drone 
activity.

New Curriculum to Prepare Responders
The year 2019 marked the Fire Training Academy’s 
10-year anniversary. After a decade of service, 
the Academy continues to provide the best, most 
cost-effective new training opportunities for first 
responder agencies, both in and outside of the 
county, public and private. The Academy worked 
with their partners at the Community College of 
Allegheny County to provide new programs on 
Firefighter Cancer Awareness, Firefighter Survival, 
and several new standard curriculums, including 
Hazardous Materials Response. A new car fire prop 
was constructed, as well as a new Backdraft Simulator 
prop. Both agencies also continue the administration 
and support of the FireVest program, which provides 
educational incentives for retaining and recruiting 
firefighters within Allegheny County.

Swift & Coordinated Responses
The Emergency Management (EMA) Division 
worked hard to brainstorm an improved Emergency 
Operations Center (EOC) design and layout that will 
streamline operations for planned and unplanned 
activations. Additionally, EMA assisted many 
municipal emergency management coordinators 
with damage assessments and hazard mitigation 
opportunities for several flooding events during 2019. 
The Swiftwater Rescue Team units and the Hazardous 
Material Response Team companies all continued 
extensive training and improved response capabilities 
and planning throughout the year.  
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2019 EMERGENCY SERVICES HIGHLIGHTS
911 COMMUNICATIONS

The academy also serves as a testing site 
for certificates issued by the Fire Academy 
or State Fire Academy. These certifications 
are recognized by state and national 
organizations, such as the PA Health 
Department and the National Board on Fire 
Service Professional Qualifications. In 2019, 
the Fire Academy served as the test site for 
267 certification candidates.

1,560,838 
DISPATCHES

EMERGENCY MANAGEMENT

6 ACTIVATIONS
Emergency Operations Center

19 EMA EXERCISES COMPLETED
967 TRAINING ATTENDEES

EMERGENCY MANAGEMENT AGENCY (EMA)  
TRAININGS: EMA exercises can be tabletop or full 
field exercises testing the capabilities of emergency 
management and responders on specific types of 
incidents.

SWIFTWATER RESCUES: The ACES Swiftwater 
teams are made up of over 10 different public safety 
agencies, including volunteer fire departments, within 
the county.

9 SWIFTWATER
RESPONSES

HAZARDOUS MATERIALS TEAM:

9 EMA HAZMAT RESPONSES
7 FULL TEAM RESPONSES

33 PHONE CONSULTATIONS

FIRE TRAINING ACADEMY

5,367
FIRE ACADEMY STUDENTS

78%
POLICE DISPATCHES

15%
EMS DISPATCHES

7%
FIRE DISPATCHES

FIRE MARSHAL

336
FIRES INVESTIGATED
     18% from 2018

FLAMMABLE STORAGE TANK INSPECTIONS:

36 INSTALL INSPECTIONS
140 SITE SAFETY INSPECTIONS
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MISSION
To increase public safety by providing care, custody, and control of persons incarcerated 
and reduce recidivism by providing access to programs that will help persons re-enter 
and succeed in society.

ABOUT
Built in 1995, Allegheny County Jail (ACJ) is a high-rise direct supervision jail located in 
downtown Pittsburgh. Incarcerated individuals are housed at the ACJ facility, with a capacity 
of 3,156 inmates, and at four alternative housing facilities, which together can hold an 
additional 335 inmates. The average daily population of the ACJ is approximately 2,244 and 
ACJ completes over 13,000 intakes annually. The average length of incarceration is 80 days 
for females and 126 days for males.
ACJ provides a variety of services to inmates including: 
Healthcare, Substance Use Treatment, Education, Inmate Tablet Program, Re-entry Program, 
Alternative Housing, and Discharge and Release Center
In October 2019, Allegheny County Jail achieved the PA 37 Accreditation, including full compliance with Title 
37, Chapter 95 County Correctional Institutions, Subchapter B. Administrative Standards, Regulations and 
Facilities.

WHO IS THE ALLEGHENY COUNTY JAIL?
There are 653 people who work in the Allegheny County Jail. These individuals fulfill many roles, including: 
Correctional Officers, Video Arraignment, Discharge and Release, Doctors, Licensed Practical Nurses, Pharmacy 
Technicians, Mental Health Counselors, Substance Abuse Counselors, Administrative Staff, Clerical Staff 

JAIL
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PROGRAM SPOTLIGHT
Discharge and Release Center
In 2019, the Discharge and Release Center (DRC) 
reevaluated the discharge process and hired new 
staff. As part of this reorganization, the staff provide 
increased education for overdose prevention 
in addition to the offering of Narcan. Staff also 
developed an Inmate Needs Assessment tool that 
is now available on the housing units for inmates to 
complete at any time during their incarceration. When 
an inmate is scheduled to be released, DRC staff use 
the assessment in meeting with the individual on the 
housing unit to identify the resources to be provided 
prior to their release, such as a bus ticket, phone call, 
referral to a shelter, or weather-appropriate clothing. 
The DRC is operational six days a week and will be 
expanding to seven days of operation in February 
2020.

Recovery Month Celebration
Substance Use Programs celebrated Recovery Month 
in September with visits from former participants who 
returned to discuss their recovery. Two female (one 
with 3.5 years and one with 1.5 years in recovery) 
and one male (with 3.5 years in recovery) answered 
questions from current program participants, shared 
recommendations for a successful recovery post-
release, and encouraged participants to consider 
being a certified recovery specialist in the future to 
help others work their recovery program. Participants 
also created posters about recovery and the male 
pod held a memorial service for loved ones lost as a 
result of an overdose.

Mental Health Out-of-Cell Time
In September, ACJ increased the amount of time 
inmates housed on mental health pods are permitted 
out of their cell and in the pod’s common area by 
approximately 5 hours per day. This increase in 
out of cell time is equal to the time allotted for 
other pods within the jail. Inmates not cleared by 
a provider for out of cell time are given clear goals 
and objectives that must be obtained for removal 
of the cell restriction. During this increased out of 
cell time, mental health counselors meet individually 
with inmates and offer activities. In addition, the 
Chaplaincy has offered staff to interact with the 
inmates four days per week. Encouragement is given 
to all inmates by correctional staff and mental health 
staff to take advantage of out of cell time but it is not 
mandatory for inmates to come out.

Expansion of Maternal Health Services
Previously, individual counseling services were only 
provided to pregnant women incarcerated at ACJ 
who were receiving Medication Assisted Treatment 
(MAT). A review of data for pregnant women 
incarcerated at ACJ found that a significant number 
of pregnant women were not receiving MAT services 
but did have a substance use disorder. Therefore, 
individual counseling services were expanded to 
include pregnant women who have a substance 
use disorder, regardless of MAT participation. For 
pregnant women who do not have a substance use 
disorder, the counselor provides psychoeducation 
on the risk of overdose for women postpartum and 
overdose prevention practices. Women who are 
postpartum (up to 1 year) and incarcerated in ACJ 
also receive the same services as pregnant women 
due to the increase in research showing the high risk 
of fatal overdose for postpartum women.
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OPIOID OVERDOSE PREVENTION
To help prevent overdoses among released 
inmates, the Discharge and Release Center 
provides naloxone (Narcan), which can be 
used to reverse the effects of an overdose.

EDUCATION PROGRAMS
Education programs at the Jail include 
basic math and reading, GED prep and 
testing, pre-apprenticeship, computer 
literacy, and creative writing.

HEALTHCARE SERVICES
ACJ Healthcare Services coordinates and 
provides physical health, behavioral health, and 
substance use services to all inmates at the jail. 
Numbers below reflect that some inmates may 
receive multiple bookings throughout the year 
and/or multiple assessments and screenings in 
one stay.

58% for mental health conditions

*Data includes multiple instances of bookings and releases 
for inmates incarcerated more than once during 2019

14,620
BOOKINGS*

14,492
RELEASES*

BOOKINGS & RELEASES

23 VIVITROL INJECTIONS
given to inmates prior to release

970 INDIVIDUALS
accepted Narcan at the

time of their release

31 INDIVIDUALS
received their GED

15,149
PHYSICAL 
ASSESSMENTS

14,995
MENTAL HEALTH
SCREENINGS

2,056 HOURS
SUBSTANCE USE GROUP 
COUNSELING SERVICES

9,410 INMATES
RECEIVED MEDICATION

2019 COUNTY JAIL HIGHLIGHTS
AVERAGE DAILY POPULATION

2,244
INMATES
4% from 2018

 Allegheny County, Pennsylvania |  37



MISSION
To support the Allegheny County criminal justice system with high-quality investigations, 
analysis, consultations, and expert testimony services. To promote education and 
research into the key public health problems facing the citizens.

ABOUT
The Office of the Medical Examiner performs autopsies for all criminal, accidental, or 
suspicious deaths in Allegheny County. It also analyzes evidence for law enforcement, the 
judicial court system, the Office of the Public Defender, and health and environmental 
agencies.
The department has two divisions, Morgue Operations, which performs autopsies and other 
related services, and Laboratory Operations, which processes forensic and environmental 
materials. Lab sections include the following disciplines:
Drug Chemistry, Environmental Chemistry, Firearms and Tool Marks, Forensic Biology (DNA and Serology), 
Latent Prints, Mobile Crime Unit, Toxicology, Trace Evidence

WHO IS THE OFFICE OF THE MEDICAL EXAMINER?
There are 101 full-time employees who worked in the Office of the Medical Examiner. These individuals 
fulfill many roles, including:
Forensic Investigators, Forensic Pathologists, Forensic Supervisors, Scientists, Autopsy/Histology, 
Administrative Staff 

MEDICAL EXAMINER
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PROGRAM SPOTLIGHT
Efficiency Improvement
The Office of the Medical Examiner made 
improvements to the Firearms and Toolmarks 
workflow through the streamlining of procedures, 
resulting in a rapid turnaround of case submissions. 
Of the assignments requested for the Firearms 
and Toolmarks section in the last 90 days of 2019, 
approximately 90% were less than two weeks old. 
The efficient completion of cases has resulted in 197 
hits in the National Integrated Ballistics Information 
Network (NIBIN), providing investigative leads to law 
enforcement. The number of hits was a 44% increase 
over the number of hits in 2018. Moreover, the 
number of backlogged assignments in the Firearms 
and Toolmarks section that were greater than 90 days 
old at the end of 2019 decreased by 85%, with an 
overall 57% reduction of the backlog in 2019.  

Technology in the Lab
The Office of the Medical Examiner continued to 
expand capacity and improve technology through 
the purchase of equipment, including: a Gas 
Chromatography/Mass Spectroscopy instrument for 
the Drug Chemistry Section, enhanced microscope 
cameras for the Firearms Section, and a Capillary 
Electrophoresis instrument and a liquid handling 
robot for the Forensic Biology Section. The expanded 
capacity created for the Drug Chemistry and Forensic 
Biology Sections allowed for more samples to be 
processed and prevented work stoppage in the 
event an older instrument requires maintenance. 
The improvement in technology resulting from the 
purchase of cameras for the Firearms Section and a 
new liquid handling robot for the Forensic Biology 
Section allowed the office to stay current with the 
scientific advancements in the forensic community.

Paperless Conversion and Energy-Saving
The Office of the Medical Examiner continued its 
environmentally-conscious efforts through changes 
in casework documentation and administrative 
processes, as well as the implementation of more 
ecologically responsible replacements to aged 
equipment. The changes included the conversion of 
the paper-based cremation authorization requests 
and cremation invoice credit card billing for morgue 
operations to an electronic system, available on 
the Department’s website. Further green initiative 
efforts by the Department included the replacement 
of refrigerated storage with Energy Star Certified 
equipment and replacement of bulbs with LED 
alternatives.
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2019 MEDICAL EXAMINER HIGHLIGHTS
MORGUE INVESTIGATIONS

10,391 
DEATHS

1,322
AUTOPSIES

PERFORMED

LAB OPERATIONS

14,399
NEW CASE ASSIGNMENTS

15,214
ASSIGNMENTS CLOSED

3,781
ASSIGNMENTS 
REMAINING AT YEAR-END
     20% from 2018

OPIOID CRISIS

Although the opioid crisis continues, the total 
overdose deaths declined for the second year 
in a row in 2019. Most of these deaths were 
attributed to Fentanyl, heroin and other 
opioid analogs. 

377
MOBILE CRIME UNIT RESPONSES

MOBILE CRIME UNIT

OVERDOSE DEATHS

227
262 290 276 306

424

650
737

432
360*

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

*The number of 2019 overdose deaths is as of February 5, 2020 
and is expected to increase pending final toxicology test results.     $1,183,986 

GRANTS AWARDED

GRANT FUNDING

Including $628,346 in cooperative grant 
programs with other Allegheny County 
agencies, City of Pittsburgh Police, and 
local universities.
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MISSION
To promote, preserve, and deliver security and safety throughout Allegheny County 
using uniformed patrols, investigations, and providing technical assistance to local 
police departments and criminal justice agencies.

ABOUT
Allegheny County Police Department is a law enforcement agency providing law enforcement 
services to County property, including the Pittsburgh International Airport, the Allegheny 
County Airport, and various parks, as well as contract services to the borough of Wilmerding. 
The Department provides assistance to all municipal law enforcement agencies, and generally 
investigates all serious crimes, such as homicide, except in the City of Pittsburgh. It also 
protects the downtown county office complex with the Building Guards Division, as well as 
participates in multiple federal, state and local task forces to address crime and criminal justice issues in the 
region. Sworn officers are deployed in the Police Academy and as evidence technicians at Police Headquarters.  
Allegheny County Police Department is comprised of two divisions: Investigative Division and Uniformed 
Division. The Investigative Division includes detectives in General Investigations, Homicide and Narcotics, as 
well as intelligence analysts, audio-visual lab technicians and computer forensic technicians. The Uniformed 
Division is responsible for maintaining public safety at the County Airport, Pittsburgh International Airport, nine 
County Parks and the Borough of Wilmerding.

WHO IS THE ALLEGHENY COUNTY POLICE DEPARTMENT?
There are 279 full-time employees who work in the Allegheny County Police Department. These individuals 
fulfill many roles:
Detectives, uniformed officers, building guards, intelligence analysts, forensic technicians and clerks

POLICE
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PROGRAM SPOTLIGHT
Technical Services Unit
Recognizing the increasing role of technology in the 
investigation and prosecution of criminal activity, 
in 2019 the Allegheny County Police instituted a 
Technical Services Unit (TSU) to better serve County 
Police investigators and our local, state and federal 
partners. The department combined existing 
resources from the Audio-Visual Lab and the Mobile 
Device Forensic Unit, added personnel to the new 
unit and acquired state-of-the-art equipment and 
software. Berla, Graykey and Cellhawk are examples 
of analytical software tools that can analyze vehicle 
data systems, access locked iPhones and identify the 
locations of phones, respectively. These tools allow 
detectives to focus investigative efforts and develop 
leads much more efficiently, resolving cases swiftly 
and saving time and personnel resources. In 2019, 
the TSU analyzed 1,257 cell phones and processed 
768 requests for the enhancement and/or analysis of 
video and audio evidence.

Narcotics/Vice/Intelligence Unit
In 2019 the County Police reorganized its narcotics 
unit and improved coordination with federal and 
county law enforcement partners. The expanded 
coordination included: designation as a federally 
funded High Intensity Drug Trafficking Area (HIDTA) 
Task Force; partnering with the Allegheny County 
District Attorney’s Narcotics Enforcement Team 
(DANET); and creating a new Violent Crime and 
Firearms Squad (VCF) via a federal Project Safe 
Neighborhoods grant. The partnerships also provided 
important federal and state funding for the purchase 
of vehicles and other equipment, the payment 
of investigative expenses, and reimbursement of 
case-related overtime.  These changes, along with 
assigning two intelligence analysts directly to the 
unit, increased the unit’s overall effectiveness in 
combating drug trafficking within Allegheny County, 
as evidenced by its 338 complex narcotics arrests, 
including federal indictments, and the seizure of 241 
illegal firearms in 2019.

Community Relations/School Programs
The Allegheny County Police Community Relations 
Unit visited schools and pre-schools throughout the 
County to deliver safety presentations, featuring 
programs such as “Buckle Bear,” (teaching kids to 
ride safely in a car); “Pedestrian and Bicycle Safety” 
(focusing on rules of the road and bike safety checks); 
and “Teen Driving Expos” (demonstrating the 
effects of distracted and impaired driving to teens). 
In addition, officers who are Certified Child Seat 
technicians participated in numerous child passenger 
seat installations throughout the County and provided 
free child seats to those in need.

Awards
Two Police Department employees received Law 
Enforcement Agency Directors (LEAD) awards for 
their 2019 achievements, including:  

 � One detective received a LEAD Award for his role 
in the investigation and prosecution of a child 
pornographer. 
 � One digital forensic examiner received a LEAD 
Award for his work providing cell phone analyses 
for ACPD, DEA, FBI, State Police, Attorney 
General’s Office, and local police agencies in 
Allegheny, Washington, Somerset, Fayette, 
Beaver, Butler, Westmoreland, Greene and Mercer 
counties.

In addition, the American Automobile Association 
awarded Allegheny County Police Department the 
Community Traffic Safety Platinum Award for the 15th 
consecutive year. 
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INVESTIGATIONS

2,433 
CASE INVESTIGATIONS

INCLUDING:

305
homicide unit cases

464
narcotics investigations

576
new child abuse and
child sexual assault cases

ILLEGAL FIREARMS

241 FIREARMS SEIZED

ARRESTS

85 HOMICIDE UNIT ARRESTS

338 NARCOTICS ARRESTS

255 GENERAL INVESTIGATION ARRESTS

CRISIS INTERVENTION TRAINING

31 OFFICERS
completed CIT
training

59%
of the total 

force trained

2019 COUNTY POLICE HIGHLIGHTS
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MISSION
To uphold and support all levels of services to the taxpayers of Allegheny County. 
Although the department encompasses a vast range of services, the common mission is 
to enhance Allegheny County operations.

ABOUT
The Department of Administrative Services manages an array of services to enhance County daily operations 
such as computer support, call center management, mailing and printing services, purchasing and document 
storage. The department is also responsible for telecommunications, the marketing and coordination of County-
sponsored special events, property assessment, the recording of deeds and mortgages, and verifying measuring 
device accuracy at service establishments throughout the county. In addition, the department oversees the 
election process to ensure that all government laws and requirements are upheld and provides services and 
support to military veterans. 
Administrative Services houses 13 divisions, including Administration, Weights & Measures, Records 
Administration, Printing Services, Mailing Services, Elections, Call Center, Computer Services, Property 
Assessments, Purchasing & Supplies, Marketing and Special Events, Veterans Services, and Real Estate. The 
department has a $27 million annual operating budget. 

WHO ARE ADMINISTRATIVE SERVICES?
There are 282 people who work in the Department of Administrative Services. These individuals fulfill many roles:  
Administrative Leadership; Financial Analysts; Photographers & Videographers; Inspectors; Graphics Staff; 
Records Management; Mailing Processors; Call Center Clerks; Elections Managers; Record Examiners; Ballot 
Coordinators; Voting Machine Coordinators; Technicians; Data Officers; PC Communications Engineers; Web 
Developers; Help Desk Staff; Analysts; Records Administrators; Data Security Coordinators; Records Clerks; 
Purchasing Agents; Contract Administrators; Appraisal Supervisors 

ADMINISTRATIVE SERVICES
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PROGRAM SPOTLIGHT
Parker the Chipmunk
In January 2019, the Department’s Office of 
Marketing and Special Events (OMSE) introduced 
Parker the Chipmunk, the official mascot of 
the Allegheny County Parks. Mascots are an 
approachable and friendly way to connect with 
community members while strengthening brand 
identity and marketing efforts. OMSE partnered with 
a local mascot and puppet designer to create Parker 
and hosted a naming contest on the Parks Facebook 
page, collecting 217 submissions. Since joining the 
Parks family, Parker has participated in the mascot 
snowtubing race at SnowFest in Boyce Park, chilled 
with his friend Iceburgh from the Pittsburgh Penguins, 
and greeted County residents at the Summer Concert 
Series, Hay Days and other special events. Parker is a 
popular ambassador for the Allegheny County Parks, 
and he is excited to create more memories in our 
parks and around the region in 2020.

New Voting Equipment
The Elections Division, in collaboration with the 
Division of Computer Services, the Division of 
Purchasing & Supplies, the Department of Human 
Resources’ ADA Coordinator, and the Department of 
Budget & Finance, formed a new search committee 
to support the selection process for the County’s 
new voting equipment. The committee was charged 
with researching various types of equipment and 
making a recommendation to the Board of Elections 
that would fulfill the requirements set forth by the 
Commonwealth of Pennsylvania – and meet the 
needs of the County’s complex ballots. Based on the 
search committee’s work, the Board of Elections was 
able to select new, paper-based voting machines, 
which will improve voter experience, as well as the 
integrity and security of elections, starting in 2020.

Landslide Portal
The Department’s Division of Computer Services 
collaborated with the Departments of Public Works 
and Emergency Services and other local entities 
to launch a website that provides information 
about landslides, including live mapping tools 
to visualize landslide locations and landslide-
vulnerable conditions. Industry leaders, stakeholders 
and committee members provided content and 
documentation for the portal. This website was 
developed to provide guidance to municipal leaders, 
to facilitate preventative actions, and to implement 
corrective actions for slopes at risk from landslides 
and slope failures. From the launch date in late July 
through the end of 2019, over 6,700 visits were made 
to the website.

Getting the Word Out
This year, the Department’s Marketing team 
embarked on new campaigns to increase applications 
for Allegheny County Police Officers and to improve 
awareness about programming at the Fire Training 
Academy. The campaign to recruit new Police 
Officers was significant, including print, radio, movie 
theater, transit, and digital ads. As a result, there 
were a total of 22,310 pageviews on the County 
Police career page in 2019 compared to only 3,117 
in 2018 – an increase of 807%! Human Resources 
reported that they received 1,201 applications for 
the position. In addition, the Marketing team also 
continued working with the Fire Academy to help it 
better communicate about training classes and other 
information that’s important to firefighters – especially 
volunteer firefighters. These efforts improved 
public engagement with the Academy, leading to 
101% more Facebook Likes, 654% more newsletter 
subscribers, and 1,008% more web visits through 
Facebook, compared to 2018.

 Allegheny County, Pennsylvania |  47



2019 ADMINISTRATIVE SERVICES HIGHLIGHTS

156,650 
SUMMER CONCERT 

SERIES ATTENDANCE

245 PHOTO
assignments

101 VIDEOS 
created

Impact of marketing campaigns for 
Parks on County website traffic:

562% – Boyce Season Passes
The Bureau of Weights and Measures protects 
consumers, ensuring equity and fairness in the 
marketplace by testing scales, measuring & 
timing devices, and pricing systems.  

MARKETING

469% – SKIBOYCE.COM

57% – Pools

191% – Ice Skating Rinks

57% – Parks Reservation System

VETERANS’ SERVICESSPECIAL EVENTS

52 
WEDDINGS

hosted 
in 2019

46 
WEDDINGS

already booked 
for 2020

47 
OUTREACH EVENTS
     124% FROM 2018

$1,831,000 
IN PAYMENTS* 
to veterans and survivors

194,112 FLAGS &
6,233 GRAVE MARKERS
distributed to funeral homes & civic groups

2,420 
BURIAL BENEFITS 

provided

819 CASES
of veteran social

services assistance

614 
REAL ESTATE
tax exemptions 

for veterans

WEIGHTS & MEASURES

*This figure includes burial benefits, veterans disability compensation, 
dependents benefits, and veterans emergency funding.
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MISSION
To responsibly steward Allegheny County taxpayer resources through sound budget 
development, budget oversight, and debt management.

ABOUT
The Department of Budget and Finance prepares annual comprehensive fiscal plans and budgets and presents 
them to County Council for enactment.  Once the budgets are signed by the County Executive, the Department 
develops managerial and financial strategies to assist in fulfilling the budget commitments.  Budget and Finance 
also prepares and submits fund usage reports required by the Commonwealth of Pennsylvania.
As required by the Home Rule Charter, Allegheny County Council must adopt balanced annual operating 
and capital budgets for the coming year. For the 18th time in 19 years, the 2020 Comprehensive Fiscal Plan 
accomplishes this mandate without an increase in the property tax millage rate.  This year was the second 
consecutive year that County Council did not make any changes to the Operating Budget recommended by the 
Executive.

WHO IS BUDGET & FINANCE?
There are 8 full-time employees who worked in the Department of Budget and Finance. These individuals 
fulfill many roles:    
Budget analysts, financial analysts, budget managers, systems manager and administration

BUDGET & FINANCE
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TRAINING

PROGRAM SPOTLIGHT
Time Management System
The Department of Budget and Finance continued 
playing an integral part of implementing a new time 
management system for the executive departments, 
among which Budget and Finance, County Manager, 
County Executive, Computer Services, and Human 
Resources departments had gone live in 2019. The 
benefits to having this system included increased 
timesheet accuracy, reduced manual entry, 
reduced overtime costs, and decreased payroll 
processing tasks. Budget and Finance department 
will continuously support Human Resources 
and Computer Services in the testing, training, 
implementation and monitoring of the system until 
remaining departments are completed.

Supply Costs Reduction
In collaboration with the Division of Purchasing, 
the Department of Budget and Finance continued 
supporting an initiative to cut supply costs by 
reducing the volume of ink toners departments are 
purchasing for stand-alone printers or the elimination 
of stand-alone printers altogether and redirecting 
volume to more cost-effective multi-function devices.  
In 2019, the Public Defender’s Office, Allegheny 
County Jail, and Department of Human Services were 
the first departments to implement multi-function 
devices as part of this project.

2019 BUDGET & FINANCE HIGHLIGHTS

2020 FISCAL PLAN

$2.3 Billion
TOTAL FISCAL PLAN IN 2020

$960 Million 
OPERATING BUDGET

$125 Million 
SPECIAL ACCOUNTS

$100 Million 
CAPITAL BUDGET

SOFTWARE TYPE
Document Management
Excel
Enterprise Financial
Reporting
Budgeting Software

EMPLOYEES
169
32
19
5
5

55 HOURS
software training

for 221 employees

$1.2 Billion 
GRANT BUDGETS
     20% FROM 2019
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MISSION
To provide analyses, analytic tools and training that enable the County Manager and 
executive departments to make data-informed decisions that will improve operations, 
provide quality services, lower costs, and increase revenues. The team also facilitates the 
use of data in the community by supporting and enhancing the Western Pennsylvania 
Regional Data Center.

ABOUT
The CountyStat office was created in 2015 to modernize the County’s use of data in the management of its 
operations and service delivery, using business intelligence software, process improvement techniques, and data 
analytics. CountyStat also collaborates with the City of Pittsburgh and the University of Pittsburgh to support 
the Western Pennsylvania Regional Data Center (WPRDC). WPRDC hosts the open data web-based platform for 
both the County and the City, as well as other government agencies and non-profit organizations in the region. 
WPRDC houses more than 300 datasets at www.wprdc.org.

WHO IS COUNTYSTAT?
The CountyStat unit is staffed by 6 people, fulfilling roles such as:   
Director of Performance and Analytics, Coordinators of Strategic Analytics and Process Improvement, and 
CountyStat Analysts

COUNTYSTAT
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PROGRAM SPOTLIGHT
Air Quality Dashboard
CountyStat partnered with the Health Department’s 
Air Quality team to build a public-facing dashboard 
that provides residents with information about air 
pollution in the community. Utilizing hourly data 
from the Health Department’s network of air quality 
monitors, the Air Quality dashboard presents the data 
in a format that is accessible, engaging, and up-to-
date. The dashboard was released in June 2019 and 
has been viewed over 14,000 times since then.

Data-Driven Sustainability
As the County continues to pursue its sustainability 
goals, leaders need access to good information to 
identify areas of opportunity, collaborate across 
departments, and prioritize the right initiatives. 
Throughout the year, CountyStat’s data analysis 
has helped departments choose the best sites for 
pilot programs of electric vehicles, supported grant 
applications for solar lighting in the County’s parks, 
and created operational tools to help departments 
better understand their own energy usage.

2019 COUNTYSTAT HIGHLIGHTS

3 open datasets newly released on the 
Western Pennsylvania Regional Data Center 
website (www.wprdc.org), including:

 �County 911 Dispatches for Emergency 
Medical Services and Fire

 � Elevated Blood Lead Level

 �Childhood Asthma Healthcare Utilization

3 featured dashboards, including:

 � Air Quality dashboard for the Health 
Department

 � Vehicle Crash dashboard for Public Works

 �Call Center dashboard for Administrative 
Services
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MISSION
To be the receiver and custodian of all filings for the divisions of the Court of Common 
Pleas of Allegheny County in an accurate, timely, and efficient manner.

ABOUT
The Department of Court Records (DCR) was established to perform the functions formerly performed by the 
row offices of Prothonotary, Clerk of Courts, and Register of Wills/Clerk of the Orphans’ Court, which were 
eliminated as a result of a ballot question approved by the electorate of Allegheny County. DCR handles all 
documents filed by every party in cases filed in the Court of Common Pleas of Allegheny County. DCR creates 
a file for every case. This file holds all documents filed in the case including all orders of court. Most of the 
functions of DCR are set forth in state statutes and rules of procedure.
Fees are charged for many court filings. The fees collected by DCR are set and approved by the President Judge 
of the Court of Common Pleas of Allegheny County. The fees collected are distributed—based on state statutes 
or rules and orders of court—to the Commonwealth of Pennsylvania, to other government entities, and to the 
County’s General Fund. Some fees that are collected on filings with new case numbers are used for computer 
costs and for records storage and management in DCR. Additionally, some fees finance the childcare facilities 
operated by the courts, the county law library, and a Court Technology and Education Fund. 

WHO IS THE DEPARTMENT OF COURT RECORDS?
There are 135 people who work in the Department of Court Records, fulfilling roles such as: 
Administrators, Support Staff, Clerical Staff, Information Technology Staff  

COURT RECORDS
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PROGRAM SPOTLIGHT
Clean Slate
DCR has worked with the Court Administration and 
the Administrative Office of Pennsylvania Courts 
(AOPC) in implementing the Clean Slate (Act 56 of 
2018) procedures.  This helped formerly incarcerated 
or arrested individuals get their lives back on track. 
Clean Slate uses technology to seal certain criminal 
records from public view. DCR has added additional 
resources to assist individuals that are eligible 
under Act 56. Allegheny County has processed 
approximately 2.3 million records under the Clean 
Slate Law.

REAL ID
Beginning October 1, 2020, Pennsylvanians will need 
a REAL ID-compliant driver’s license, photo ID card, 
or another form of federally-acceptable identification 
(such as a valid passport or military ID) to board a 
domestic commercial flight or enter a federal building 
or military installation that requires ID. DCR has 
continued to receive a substantial increase of walk-
in and online requests for the documents necessary 
to apply for PA REAL ID.  DCR has added additional 
resources to assist citizens in getting the documents 
(marriage certificate, court orders or divorce decree’s) 
which are necessary in obtaining a PA REAL ID.

Digital Innovations
Electronic Filing:  DCR has worked with the Court 
Administration and the AOPC in implementing 
PACFile Court Electronic Filing System in the Criminal 
Division. The PACFile system permits attorneys and 
parties to file court pleadings electronically. This has 
improved data accuracy and efficiency as well as 
added new features like e-notifications. 
Additional features have been added to the current 
e-Filing system benefiting drawdown and automated 
clearing house accounts. Also, the Civil/Family 
Division has continued the discussion with the Court 
Administration regarding mandatory e-filings. 

Hardware Upgrades: DCR worked with the Division 
of Computer Services (DCS) to migrate all the 
disaster recovery site servers to the new data center 
improving network security and server uptime. In 
addition, DCR worked with DCS to upgrade the 
hardware and software of the existing servers which 
also improved data security with enhanced software 
features. 

Internal Docketing System: DCR has worked 
to upgrade the internal docketing system in the 
Civil/Family Division. Many benefits resulted from 
upgrading the current system with added security 
and performance improvements. DCR worked with 
Court Administration to implement new procedures 
for housing court as well as petitions to proceed In 
Forma Pauperis, which can impact the amount of 
court fees paid by the petitioner. 

Data Exchange: DCR worked with the PA 
Department of Revenue (DOR) to create an 
inheritance tax related data exchange, which 
benefited the DCR, DOR, Courts, Attorneys, and 
Customers. 
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2019 COURT RECORDS HIGHLIGHTS

CASE FILINGS

767,748
CASE FILINGS PROCESSED

155,549
CRIMINAL COURT

71,341 
WILL/ORPHANS’ COURT

540,858
CIVIL/FAMILY COURT

FILINGS FOR NEW AND EXISTING CASES

71%

20%

9%

Civil/Family Court Criminal Court Will/Orphans' Court

MARRIAGE LICENSE & 
PASSPORT OFFICE

6,175 MARRIAGE
licenses issued

3,077 PASSPORT
applications processed

CUSTOMER SERVICE
NUMBER OF CREDIT CARD TRANSACTIONS

39,560 
46,098 48,807 

2017 2018 2019
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MISSION
To effectively coordinate community and economic development initiatives and activities 
to maintain and enhance the economic, social, and environmental quality of life for all 
citizens of Allegheny County.

ABOUT
Allegheny County Economic Development Department (ACED) coordinates development initiatives that can be 
as far-reaching and complex as revitalizing the former Carrie Furnace steel mill site or as personal as the home 
improvement dreams of a single resident.   
ACED consists of eight divisions: Operations, Business Development, Housing and Human Services, Planning, 
Municipal, Special Projects and Finance, Development, and Authorities. These divisions work together to 
support different aspects of business development, loan and grant administration, and comprehensive 
community planning. The Department works closely with homeowners, nonprofits, developers, and 
municipalities, all of whom play a vital role in the sustainable economic development of the region.  

WHO IS ECONOMIC DEVELOPMENT?
There are 65 full-time employees who work in the Allegheny County Economic Development Department. 
These individuals fulfill many roles: 
Business development, development, housing & human services, municipal, operations, authorities, planning, 
and executive/administration
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PROGRAM SPOTLIGHT
Demolition
Demolition is one of the top priorities for local 
officials. As communities age, structures deteriorate 
and property owners either can no longer afford 
upkeep or they can’t be located, such as family 
members who no longer live in the area. In 2019, 
ACED allocated $442,000 in ten communities to 
address this issue. To improve efficiency, ACED 
began contracting for required asbestos reports 
for financially distressed municipalities, shortening 
project processing time by three to six months.

Opportunity Zones
ACED played a significant facilitation role in the 
widespread adoption of Qualified Opportunity Zones 
(OZ), a new federal tax tool designed to promote 
long-term investment in low income communities. 
Authorized by the federal tax bill passed at the end 
of 2017, Opportunity Zones are designated by the 
governor, and investments made by individuals in the 
zones can be used to defer or eliminate federal taxes 
on capital gains.  
ACED used a three-point approach, Market – Educate 
– Matchmake, in order to maximize Opportunity Zone 
investment in Allegheny County, including:

 � Developed and distributed special marketing 
collateral with an eye toward a national audience 
and participated in seminars, roundtables and 
conferences with a national focus. 
 � Held regional educational workshops on OZ in 
several Allegheny County communities. 
 � Developed a dynamic mapping website 
(www.alleghenyopportunityzones.com) that 
matches potential OZ investors with local projects 
looking for investment.

As a result, the County has 68 Opportunity Zones 
across 23 municipalities, and the first Opportunity 
Zone project closed in 2019 - a $7 million, 60,000 
square foot light industrial project in Braddock 
Borough that will create 40 job opportunities and 
improve the tax and employment base for that 
community.

Local Economic Revitalization Tax Assistance 
(LERTA) Reform 
State law allows local taxing bodies to abate new 
incremental real estate taxes to subsidize local 
development. Due to changing market conditions, 
ACED took a creative approach to the way these tax 
abatements were used in 2019. First ACED repealed 
several outdated, “of-right” LERTAs as a way to 
maximize tax revenue back to the county. Next 
ACED invented two novel deal structures to allow 
this tool to incentivize speculative development in 
one instance and affordable housing development in 
another. These creative approaches have developed 
a playbook to incentivize specific types of needed 
development while being fiscally responsible and 
preserving as much tax base to the taxing bodies as 
possible.

Allegheny Grows
In 2019, The Allegheny Grows Program celebrated 
its 10th anniversary of expanding environmental 
stewardship and neighborhood revitalization through 
community gardening. ACED funding for the program 
helped the establishment of 36 new gardens in 
communities, including Wilkins Township Community 
Garden and Duquesne Community Victory Garden. 
Over 2,000 volunteers participated in and produced 
more than 300,000 pounds of fresh produce while 
also providing guidance and training for new 
community growers.
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PLANNING SERVICES

421 LAND DEVELOPMENT
advisory reviews in 2019

16 LAND DEVELOPMENT
approvals in 2019

LAND DEVELOPMENT APPROVALS

90 LAND USE ORDINANCES
advisory reviews in 2019

129 GRANTS-CONSISTENCY
reviews in 2019

GRANTS-CONSISTENCY REVIEWS

DEMOLITION

$442,000 
AWARDED 

FOR DEMOLITION 
PROJECTS IN 2019

23 STRUCTURES
demolished in 

10 municipalities

ALLEGHENY TOGETHER

12 COMMUNITIES
engaged by Allegheny Together to 

discuss enchancements to the program

 � Deployed 80 hours of technical assistance 
to 2 communities.

 � Convened over 35 Allegheny County 
municipal leaders for a day long summit, 
to hear from speakers across the County 
on developing a Business District identity. 

3 MUNICIPALITIES
engaged in a business district 

strategic planning process 

9 COMMUNITY
meetings held

5 COMMUNITY
surveys conducted, 
with 255 residents 
and 24 businesses 

responding

3 BUSINESS
district plans 
developed

      Applications                    Amount
         Received      Requested
2015  245  $24,319,144.00
2016  229  $25,384,487.86
2017  209  $23,811,500.00
2018*  186  $19,881,878.00
2019*  181  $16,212,090.00

CDBG APPLICATIONS

* Applications submitted electronically.

2019 ECONOMIC DEVELOPMENT HIGHLIGHTS
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MISSION
To serve and support Allegheny County’s most valuable assets — its employees — by 
attracting, developing, engaging, and retaining a talented and diverse workforce through 
the provision of a quality work experience.

ABOUT
The Department of Human Resources services and supports Allegheny County’s workforce. Employees’ collective 
knowledge, skills, and abilities are what drive the County’s success in serving the public interest. To this end, the 
core functions of the Department include: recruitment and staffing management; organizational and employee 
development; labor and employee relations; diversity and inclusion; recordkeeping; payroll; and compensation 
and benefits.

WHO IS HUMAN RESOURCES?
There are 23 full-time employees who work in the Allegheny County Department of Human Resources. These 
individuals fulfill many roles:  
Administration, benefits, employee relations, training, payroll and employment & compensation

HUMAN RESOURCES
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PROGRAM SPOTLIGHT
Accessibility
The County’s Americans with Disabilities Act 
Coordinator served as an advisor/task force member 
in the purchase of new voting machines, which 
furthered Human Resource’s mission to ensure that 
County programs and services are accessible to 
people of all abilities and to increase awareness of 
challenges encountered by the disability community.

Online Benefits Administration System
Human Resources engaged in a vendor selection 
and implementation process for an automated 
benefits administration system. This new online 
system provides transparency, allows increased 
communication with employees, facilitates electronic 
record-keeping, and enhances reporting capabilities 
related to the county’s health and welfare benefits 
programs. This system also increased efficiencies, 
streamlined workflow, eliminated paper-based 
processes and reduced potential for error.  Sixty-five 
percent of eligible employees participated in the 
annual benefits open enrollment period in the fall 
through this new system.

Career Development & Community Outreach 
Human Resources represented the County at 
more than 30 job fairs, career exploration events, 
information sessions and outreach activities 
focused on career opportunities, job readiness 
and inclusiveness in employment opportunities in 
partnership with community agencies, organizations 
and local educational institutions. Additionally, in 
collaboration with the County’s Marketing team, 
the department established an increased presence 
on social media, including a dedicated Facebook 
page which highlights Allegheny County career 
opportunities.
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613
677 707

855
928 929

2012 2013 2014 2015 2016 2017 2018 2019

14% increase from 2018

NEW EMPLOYEE ORIENTATION

JOB APPLICATIONS

14,469
JOB APPILCATIONS RECEIVED

     24% from 2018

99.5% JOBS
were submitted online

EMPLOYMENT & 
PROMOTIONAL EXAMINATIONS

1,530 CANDIDATES
who took qualification exams in 2019

INCLUDING:

769
CORRECTIONS OFFICER CANDIDATES

233
DEPUTY SHERIFF CANDIDATES

528
TELECOMMUNICATIONS OFFICER CANDIDATES

2019 HUMAN RESOURCES HIGHLIGHTS
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MISSION
To support the minority, women and disadvantaged business communities in the region, 
as well as to build the capacity of MWDBE certified businesses, monitor contracts to 
ensure compliance with Allegheny County goals and provide outreach and technical 
assistance to the business community.

ABOUT
The Minority, Women and Disadvantaged Business Enterprise Department (MWDBE) helps the County to meet 
its diversity contracting goals of 13% for minority business enterprises and 2% for women business enterprises 
by helping businesses to achieve certification, connecting businesses to contracting opportunities and 
monitoring contracts for compliance.  
The Department also acts as a certifying agent for the Pennsylvania Unified Certification Program (PA UCP) for 
firms seeking certification as a Disadvantaged Business Enterprise (DBE) in accordance with federal regulations. 
This designation makes firms eligible to participate on any Federal Aviation Administration, Federal Highway 
Administration and Federal Transit Administration contracts as a Disadvantaged Business Enterprise.  

WHO IS THE MWDBE DEPARTMENT?
There are 8 full-time employees and 1 part-time employee who work in the Allegheny County MWDBE 
Department. These individuals fulfill many roles:
Certification analysts, contract/certification staff, support staff, and leadership

MWDBE
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PROGRAM SPOTLIGHT
Achievement from Outreach Activity
MWDBE acted as a sponsor for 2019 Greenwood 
Week Pittsburgh. This event was considered as a 
one-of-its-kind minority business conference because 
it provided a guided path to running a successful 
business by addressing tech identity, funding, 
finances and other essential topics.  As a sponsor, 
the Department presented information regarding 
the benefits of PA UCP DBE certification and staffed 
a resource table to answer questions and provide 
additional information about the Department.
While MWDBE continued to offer Certification 
Counseling Sessions at four satellite sites, a new 
connection was made with the Pittsburgh Hispanic 
Development Corporation (PHDC).  Plans to add 
PHDC to the Department’s outreach portfolio in 
2020 are underway. 

Benefits from RFP Evaluation Process
A new Request for Proposals (RFPs) evaluation 
process was introduced in late 2018. The new process 
is the result of a consultant evaluating the County’s 
RFP process and suggesting that the MWDBE be 
involved in rating proposals. Thus, MWDBE was 
included on the evaluation committee and was 
provided proposals for reviewing and rating the 
MWDBE documentation. MWDBE’s ratings were 
included in the overall rating of the proposals prior to 
the County selecting a vendor for a possible contract. 
This resulted in that MWDBE reviewed and rated 
MWDBE documentation for 19 RFPs in 2019, up from 
five in 2018.

Progress Made in MWDBE Marketing
MWDBE published a set of completed videos, 
created by MWDBE and the County’s marketing 
team, that provide step-by-step instructions for 
completing the PA UCP certification application 
and Personal Net Worth Statement on the County’s 
YouTube channel in 2019. 
In addition, MWDBE, together with Marketing, 
created more videos featuring business owners who 
received their PA UCP DBE certification from the 
Department in 2019. These videos emphasized the 
benefits of certification, highlighted successes the 
business owners achieved through their certification 
and provided additional exposure for the services 
that they offer.  Two of the videos were featured at 
MWDBE Department’s Annual Open House, where 
the business owners detailed their experiences and 
successes.  The videos are housed on the county’s 
YouTube page and the Department’s Facebook page.  

Technology Upgrade
MWDBE continued its efforts in modernization with 
the acquisition of additional technology.  Tablets 
replaced desktop computers for leadership, 
certification and compliance staff which created the 
ability for staff to access documents and information 
housed in various applications while attending offsite 
meetings, interviews and conferences.  A high-speed 
document scanner was obtained to facilitate more 
expedient electronic conversion and storage of paper 
documents.  Keeping documents electronically made 
them available to staff while offsite and reduced file 
storage space.  Further, the Department increased its 
utilization of Microsoft Teams to create and update 
documents in a collaborative and efficient manner.
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234 
CERTIFICATION

counseling sessions

McKeesport

North Side

Hill District

Homewood

MAP OF SATELLITE LOCATIONS

CERTIFICATIONS

COMPLIANCE

110 CONTRACTS VETTED

210 CONTRACTS 
monitored for complicance

56
FIRMS
newly certified

587
TOTAL

certified firms at
the end of 2019

2019 MWDBE HIGHLIGHTS
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MISSION
To defend our clients by providing skilled, aggressive, and passionate advocacy to 
preserve the rights guaranteed to all members of our community.

ABOUT
The Office of the Public Defender (OPD) works to provide competent and effective legal counsel to any indigent 
person in Allegheny County who is unable to afford legal counsel in any proceeding where representation is 
constitutionally required. In general, a person is entitled to legal counsel from the Office of the Public Defender 
whenever that individual’s personal liberty is at stake. This would include capital crimes, felony offenses, 
and misdemeanor and summary offenses that carry a possible sentence of incarceration and commitment 
proceedings under the Mental Health Procedures Act.
In Allegheny County, eligibility for public defender services is based on federal poverty guidelines. Income and 
family financial responsibilities are considered in determining qualification for legal representation by the public 
defender. 

WHO IS THE OFFICE OF THE PUBLIC DEFENDER?
There are 129 people who work in the Office of the Public Defender. These individuals fulfill many roles:
Administrators, Lawyers, Legal Secretaries, Paralegals, Investigators, Clerks, Social Workers 

PUBLIC DEFENDER
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PROGRAM SPOTLIGHT
Project Reset
OPD has implemented a program to provide 
free expungement service to current and former 
clients.  This service saves indigent clients at least 
$275 in filing and administrative fees. The program 
also provides guidance through a confusing and 
intimidating process.  If a client’s case is withdrawn 
or dismissed at a Magisterial District Court, the client 
is informed on how to obtain a free expungement 
through the City Court office. Additionally, the 
expungement intake clerk reaches out to all eligible 
clients to schedule appointment times to complete 
the necessary paperwork. 
The ability to file for an expungement after a charge 
has been dismissed or withdrawn is invaluable to 
our clients. Criminal charges on someone’s record, 
even after they have been withdrawn or dismissed, 
can still have a lasting negative effect. Many charges 
will result in job loss and could impede future 
employment opportunities. So far, 161 motions have 
been filed under Project Reset – 110 of these have 
been granted.
OPD was the recipient of a $100,000 Heinz 
Endowment Grant to support expungement services.  
In addition to financing expungement costs for 
indigent clients, the grant will support Social Work 
services at preliminary arraignment.  

Creation of Major Felony Unit
The Major Felony Unit was created to assign the most 
experienced attorneys, investigators, intake staff, 
and defense team members to the most serious and 
complex cases.  Clients are assigned an attorney 
and a team of OPD members not long after the 
preliminary arraignment, mere hours after charges 
have been filed, and represent the client throughout 
the entire life cycle of the case.   Attorneys have the 
ability to begin investigating cases immediately and 
OPD can properly allocate resources to cases with the 
most need.  OPD attorneys and team members are 
now better prepared for court hearings, having had 
months to prepare a case before the first trial listing.  
Similar models in other Public Defender Offices have 
seen decreases in time-to-disposition, resulting in 
fewer jail bed days used.

Collaboration with Pre-Trial Services to 
Qualify Clients
The Pre-Trial Division worked in conjunction with 
Pre-Trial Services (PTS) to streamline the office’s 
qualification procedure.  Beginning in February, 
agents from PTS began performing a simultaneous 
OPD qualification determination during the Pre-
Trial Assessment that occurs before arraignments 
in City Court.  Doing this eliminated the need for 
otherwise qualified applicants to make an additional 
trip to the OPD office in the County Office Building 
to qualify in person.  Once qualified, new clients are 
interviewed by the arraignment attorney on duty 
and files are created.  This new process has had an 
immediate impact in reducing the amount of ‘pick-
up cases’ and first listing postponements for lack of 
counsel, and a 32% reduction in qualifying clients in 
the County Office Building.

Safety & Justice Challenge
The MacArthur Foundation Safety and Justice 
Challenge provided a $2 million grant to safely 
reduce the Allegheny County Jail population through 
improved practices among government entities. A 
portion of the grant was used by the OPD to provide 
arraignment services outside of traditional business 
hours. These improvements have resulted in a 138% 
increase in arraignment representation and a 27% 
decrease in the use of cash bail since the expansion 
of arraignment services.
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CASELOAD
35,934 TOTAL CLIENTS

TRIAL DIVISION

INTAKE DIVISION

18,312 INTAKE INTERVIEWS
conducted with clients

APPEALS DIVISION
The Appeals Division received 149 

dispositions in the Superior Court in 2019.  

SUPERIOR COURT SUCCESS RATE

JUVENILE DIVISION
MAJOR FELONY DIVISION CASES

2019 PUBLIC DEFENDER HIGHLIGHTS

PROBATION 
REVIEWS

1,105

VIOLATION
HEARINGS

196

DISPOSITIONAL
HEARINGS

316

OTHER
HEARINGS

(SUPPRESSION,
COMPETENCY,

ETC.)
349

FAILURE TO
APPREAR 

HEARINGS
201

DETENTION
HEARINGS

1,017

COMMITMENT
REVIEWS

635

CONSENT
DECREE
REVIEWS

437
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7,541 CASES CLOSED
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Act 33 (Juvenile 
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Sex Offenses
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