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Executive Summary
The Allegheny County Children’s Fund Working Group was convened by Allegheny County Executive Rich Fitzgerald in 
March 2019 to make recommendations around how a potential county-wide fund to bolster early learning and out-of-
school time programs for kids throughout Allegheny County could work. As a part of their charge from County Executive 
Rich Fitzgerald, the Allegheny County Children’s Fund Working Group facilitated a Public Engagement process in Spring 
2019 to understand what is important to people in Allegheny County when it comes to Early Learning, Out-of-School Time, 
and the County’s Role in a potential county-wide Children’s Fund.  The Public Engagement process engaged 135 attend-
ees to the Public Meetings, 244 respondents to an online survey, and 35 respondents to a paper survey. Additionally, 
two Focus Groups  with subject matter experts on equity and inclusivity were convened, and six Youth Input Sessions with 
teens were held around the County. Here are the key themes heard in their responses:

Early Learning:
•	 Early Learning is very costly to families across income levels, and waitlists are long; and infant care is especially 

challenging to find and expensive.
•	 Location (and transportation) along with hours of operation are key aspects and determinants of accessibility for 

families.
•	 A lack of access to quality Early Learning programs for children with special needs stigmatizes them.
•	 Parents who need Early Learning in a language other them English can’t find it.
•	 Access to quality Early Learning is not equitable across the County, and improving quality is encumbered by low 

salaries and limited opportunities for professional development.

Out-of-School Time
•	 Families are looking for a variety of enrichment activities to be supported after school and during the summer — 

and nutritional support is critical to kids, especially when school is not in session.
•	 Out-of-School Time is critical to keeping kids safe and to family prosperity (meaning, enabling parents and caregiv-

ers to work).
•	 Older kids need places to go, and there are opportunities to engage them and help them build skills.
•	 Kids with special needs are being left behind by Out-of-School Time programs.
•	 Culturally-competent and bilingual educators are needed throughout the County.
•	 The access issues related to Out-of-School Time programs are multi-faceted and include cost, the availability of 

programs, a lack of transportation to sites, and limited sources of information.

The County’s Role
•	 Ongoing communication through diverse sources and platforms will be critical to deploying a fund and ensuring  

accountability.
•	 Creating an independent, diverse, and non-political advisory board including parents and educators from across the 

County was important to attendees and respondents. 
•	 Equity and cultural respect will be important to distributing funds fairly — and those terms require additional defini-

tion.
•	 Out-of-School Time and Early Learning are different issues with different types of systems in place (the former is 

largely unsystematized and the latter highly systematized); when possible, build on existing infrastructure, and don’t 
create unnecessary bureaucracy.
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The Allegheny County Children’s Fund Working Group was convened by Allegheny County 
Executive Rich Fitzgerald in March 2019 to make recommendations around how a poten-
tial county-wide fund to bolster early learning and out-of-school time programs for kids 
throughout Allegheny County could work. The Allegheny County Children’s Fund Working 
Group is a group of stakeholders who support  across the County.

The Working Group’s recommendations for a potential fund will be informed by three ef-
forts, working in parallel between March and September 2019: 

•	 reviewing data to assess existing programs and understand the gaps between the 
supply and demand for early learning and out-of-school time programs in Allegheny 
County;

•	 designing how a Fund would operate with an annual budget of $5 million, $10 million, 
or $20 million; and

•	 facilitating a public process to engage people throughout Allegheny County to under-
stand what access to high-quality early learning and out-of-school time programs looks 
like in their experience and in their communities; and the role community members 
envision the County playing in the future. 

This report summarizes details of the Public Engagement Process and the input heard 
during that public process. While it is but one component of developing recommendations 
to the County Executive, the Public Engagement Process was crucial to informing a fund 
grounded in the specific needs and perspectives of the residents in Allegheny County. 

The members of the Allegheny County Children’s Fund 
Working Group would like to thank all of the community 
members who gave their input into this process; your  
perspectives have brought these issues to life.

This report is a companion piece to the Report to the County Executive, the Working 
Group’s primary work product. Actively seeking input from the public on the creation of a 
children’s fund at the County level was a central element of the Working Group’s charge. 
The Working Group made extensive use of the suggestions, opinions, and observations 
gleaned through the Public Engagement process in the creation of the Report and its 
recommendations. In the spirit of accountability, one of the core principles identified in the 
Report, the Working Group created this summary document in order to record the voices of 
parents, providers, and students that were so important to the Report’s development.

I. Background: the Working 
Group and this Report
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II. The Public Engagement Process
Through the Public Engagement Process, the Working group wanted to engage as many voices, and as wide-ranging a set 
of voices as possible; and to listen impartially to what people had to say and report what the public said back to the Coun-
ty Executive. With that in mind, the Working Group set about to create a public process to engage parents, care-givers, 
educators, and providers throughout Allegheny County.

The Public Engagement process included: six public meetings, two focus groups, an online survey (in English and Span-
ish), and a meeting-in-a-box kit to get the input of teens. (Read more about the focus groups and Youth Input sessions in 
sections IV. Focus Group Feedback and V. Youth Input Sessions, respectively.)

A. The Geography of the Public Meetings 
Public meeting locations were chosen around the County 
in close consultation with the Working Group in order to 
maximize participation. The Working Group’s goal was that 
people would be able to attend a meeting convenient to 
them.  The meetings were held in: 

•	 The Hill District in the City of Pittsburgh (the City Meet-
ing) on May 30, 2019 at the Jeron X Grayson Center; 

•	 Moon Township (the West Meeting) on June 3, 2019 at 
the The Landing Community Center;

•	 Bethel Park (the South Meeting) on June 4, 2019 at 
the Bethel Park Community Center;  

•	 Shaler (the North Meeting) on June 5, 2019 at the 
Shaler North Hills Library; 

•	 McKeesport (the East Meeting) on June 12, 2019 at 
Founders Hall Middle School; and

•	 a Spanish-language meeting, held in Downtown Pitts-
burgh at the YWCA on June 18, 2019 in partnership 
with the Latino Community Center of Pittsburgh.

B. Making the Public Meetings Accessible
At each of the six evening meetings, refreshments and childcare were provided. Meeting 
venues were selected in conjunction with community partners and were proximate to pub-
lic transportation as much as possible. Additionally, lxqanguage interpretation was offered 
at the five English-language meetings. (The sixth meeting was facilitated in Spanish.)

Figure 1.  Locations of the Public Meetings

Appendix I contains 
the slides presented 
at the start of the 
Public Meetings (a 
translated version 
was presented at 
the Spanish-lan-
guage meeting)
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South Meeting 

June 4, 2019 at the Bethel 
Park Community Center

West Meeting

June 3, 2019 at  
The Landing Community Center, 

Moon Township

City Meeting

May 30, 2019 at the Jeron X 
Grayson Center in the Hill District, 

Pittsburgh

THE PUBLIC MEETINGS

Spanish-Language Meeting 
June 18, 2019 at the YWCA in 

Downtown Pittsburgh

East Meeting

June 12, 2019 at Founders Hall 
Middle School, McKeesport

North Meeting

June 5, 2019 at Shaler North 
Hills Library, Shaler
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1. The Project Website

A website, childrensfundcommunitymeetings.org, was 
established to keep all of the meeting information in one 
place and easy to access for members of the public. Be-
tween when the website was launched on May 15, 2019 
and July 5th, 2019, it received 2,082 visits from 1,723 
unique visitors. The website contained information about 
the Working Group and links to RSVP to the Community 
Meetings on Eventbrite.

2. The Surveys

To collect the feedback of people who couldn’t attend a 
Community Meeting but wanted to share their input, three 
surveys were created and posted on the childrensfundcom-
munitymeetings.org website: 

•	 one for parents/caregivers; 
•	 one for providers; and 
•	 a parent/caregiver survey in Spanish. 

The English-language surveys were made live on June 5th, 
2019, and the Spanish-language survey was made live 
on June 18th; both surveys remained open until July 5th, 
2019. In addition, some partner organizations facilitated 
conversations with parents and caregivers within their 
network using paper surveys; Hosanna House in Wilkins-
burg had parents and caregivers fill out paper surveys and 
submitted the responses to the Working Group. ​ 

 

3. Publicizing the Community Meetings and Surveys

A number of steps were taken to market the Communi-
ty Meetings and surveys during May and June 2019:

•	 The Working Group members shared information about 
the meetings through their own networks, via email and 
on social media two to three weeks in advance of the 
meetings starting. As a result of this outreach, other 
organizations (for example, PA PTA) shared this infor-
mation through their own networks.

Figure 2.  The project website

 

(See Appendix III, Survey Questions, for 
the survey questions.)
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•	 Through the Working Group, an email list of about 1,800 contacts was assembled and 
emails were sent advertising the meetings.

•	 The consultant group publicized the meetings through their network of community 
organizations, and resources such as the library, YMCA, and trusted community part-
ners.

•	 2,000 flyers were distributed to area libraries and businesses.

•	 Community Meeting attendees were encouraged to tell other parents, caregivers, and 
providers to fill out the survey.

4. Meeting Attendance and Survey Responses

A total of 135 people attended the six public meetings. In addition, between June 5th and 
June 30th, the surveys received 279 total responses (244 online and 35 paper surveys), 
including:

•	 101 providers, including Early Learning providers, Out-of-School Time providers, re-
spondents who worked with kids of a range of ages at libraries, and respondents who 
worked for local non-profit or advocacy groups.

•	 143 parents and caregivers from throughout the County.

Figure 3. Online flyer advertis-
ing the Public Meetings

Figure 4. Email advertising the 
Public Meetings, sent to about 
1,800 contacts

Figure 5. Approximate  
geographic locations of the  
respondents to the online 
survey
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III. Themes in the  
Public Responses
The Public Meetings and surveys  
collected data from participants 
around three topics: 

A.	 Early Learning, defined as programs for  
infants, toddlers, and children before they 
reach kindergarten.

B.	 Out-of-School Time, meaning programs of-
fered after school and during the summer that 
give kids K-12 a safe space to go with adult 
supervision, and a set of enrichment experi-
ences that help youth build background knowl-
edge, explore interests, and develop skills.

C.	 The role the County should play in making 
sure that every child in Allegheny County can 
benefit from quality Early Learning and Out-of-
School Time.

This section summarizes the input 
heard from the public around each of 
these topics.
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A. Early Learning
About 90% of the 127 parents and caregivers who responded to the survey said that they encountered challenges finding 
Early Learning programs. In this section, we will discuss the key challenges and opportunities we heard from families, 
and, from the perspective of providers, and some of the underlying reasons parents and caregivers are finding it difficult to 
access quality early learning programs.

A parent from West Mifflin with an annual household income be-
tween $20,000 and $34,000 said, “The biggest challenge at first 
was being on a waiting list; 2nd would be cost. I’m currently close 
to being at the max income level to qualify for assistance paying 
for child care. Once I hit that max level, I will no longer be able to 
afford this place.”

A provider from Mount Wash-
ington said, “Working parents 
may make slightly over the bars 
set [for subsidized care] and 
therefore cannot meet the bills, 
rent, mortgage and pay for 
childcare…There really needs 
to be a review of income levels 
and funding for centers.”

Waitlists are long — especially for infant care — and Early Learning is costly.

Cost and available slots were identified in the surveys and in discussions at the Commu-
nity Meetings as key challenges faced by parents and caregivers. Cost was mentioned by 
parents and caregivers across income levels. 

Families with lower incomes are impacted by “funding cliffs”:

A parent from Pittsburgh with 
an annual household income 
between $100,000 and 
$125,000 said, “Very challeng-
ing to find and get accepted to 
quality care. Very expensive…
It is hardest among us who are 
technically not impoverished, 
because childcare will not [be] 
subsidized and is totally outra-
geously priced.”

A parent from Tarentum with an annual family income between 
$125,000 and $150,000 said, “My family is not eligible for 
support, which made our child care bill close to $2000 a month...
more than our mortgage! In addition, child care programs near 
me that were of quality had a 1+ [year] waiting list, particularly for 
private pay families.”

For families earning more, Early Learning is unsubsidized and very expensive,  
especially for families with multiple children:

A parent from Brookline with an 
annual household income less 
than $20,000 wrote: “Brook-
line has excellent programs, 
but none start at age 1 so it’s 
hard for parents with babies.”

Infant care is especially hard for families to find (one parent from Oakmont  
remembered being on nine waitlists for infant care):

A parent from North Hills with 
an annual household income 
between $100,000 and 
$125,000 wrote, “Difficult to 
get off waiting lists; expense 
during difficult time of non-re-
fundable deposits to never 
make it off the list for infant 
care.” For this parent, even 
getting onto waitlists was an 
expensive undertaking.

A parent from North Hills with 
an annual household income 
between $100,000 and 
$125,000 wrote, “Difficult to 
get off waiting lists; expense 
during difficult time of non-re-
fundable deposits to never 
make it off the list for infant 
care.” For this parent, even 
getting onto waitlists was an 
expensive undertaking.

COST

INFANT CARE

1. 
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A parent from Plum wrote, 
“Finding a center that’s in our 
school zone in Plum…Plum 
just cut busing for this coming 
school year to & from certain 
daycares.”

Location and transportation are key aspects of accessibility. 

Where Early Learning programs are located relative to where parents and caregivers live 
and work is another determinant of access for families. In the Community Meetings, we 
heard that transportation to sites is a barrier — and programs that are more accessible via 
transportation are at capacity. As a provider from West Mifflin wrote, “Families do not have 
transportation to early learning programs such as preschool, and so their children do not 
attend.”

LOCATION

2. 

A parent from Bellevue 
wrote, “Well for headstart [a 
challenge] would be finding 
transportation there is no way 
for a working parent to be able 
to work and send their child to 
preschool with no transporta-
tion.”

A parent from Chartiers Valley 
wrote, “Transportation to and 
from child care before/after 
school because both of us 
work full-time.”

A provider from the Northside 
wrote, “In our experience we 
have found that many families 
are opting to choose a program 
that is open longer hours over 
one that has a NAEYC Accredi-
tation and Keystone Stars 4A.”

Hours of operation are another key consideration for families.

Families across the income spectrum and throughout the County have difficulty access-
ing Early Learning at times that work for them; and there’s a mismatch between available 
times and work schedules. There is a need for expanded child care hours in order to sup-
port varied work schedules.

HOURS

3. 

A provider who works in Pitts-
burgh echoed that “Families 
that I work with who are expe-
riencing homelessness often 
have trouble finding preschool 
programs that fit the hours they 
need (long enough hours to 
cover both their workday and 
the time for bus transporta-
tion), or sometimes there are 
waiting lists for Head Start or 
Pre-K Counts.”

A provider from Pittsburgh 
wrote that the hours available 
through subsidized funding 
do not match up with work-
ing hours: “The subsidized 
funding only covers 6 hours 
but families are working longer 
hours than that. It should cover 
longer hours. Also, we had a 
father lose his job and there-
fore lose his funding - which 
compromised him finding a new 
job. How do we provide better 
coverage for families?”

A parent from Bethel Park 
wrote, “I’m a registered nurse 
and my schedule changes. 
I cannot work the same 3 
days per week at my current 
job, but I could only find one 
daycare that would work with 
my schedule. Unfortunately, it 
isn’t the highest rated facility, 
but the better rated facilities 
will not work with different days 
of the week and I cannot afford 
a nanny.”

A parent from Alison Park 
wrote, “My husband and I both 
have nontraditional work hours 
and we found it almost impos-
sible to find child care centers 
that would fit our needs. We 
rely on family, friends and flex-
ible work schedules to provide 
childcare and get our kids to 
preschool.”
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A school psychologist from West Mifflin wrote, “There is no 
available program for children who are not potty trained unless 
they have at least 3 (I think this is the minimum number) areas 
of delay. For these children, who might not have several delays, 
but are not yet potty trained by the age of 4, there is no preschool 
experience available for them AT ALL.”

The lack of access to quality Early Learning programs for children with with 
disabilities sometimes singles them out. 

Parents of children with disabilities said at community meetings (especially the South 
meeting) that finding early learning programs for their children was effectively impossible; 
and not being able to access early learning has a cascade effect on families and family 
prosperity. 

Additionally, certain types of developmental delays keep children out of Early Learning 
programs.

CHILDREN WITH  
DISABILITIES

4. 

Families who need Early Learning programs in a language other than English 
can’t find it, either because of cost, proximity or language barriers.

LANGUAGE BARRIERS

5.

As a provider in the South Hills wrote, “There is no bilingual childcare available in Allegheny County, 
nor Spanish-speaking child care…For this reason, many of the Latino families either keep students 
at home or utilize home care, and then students enter kindergarten with no PK support. This starts 
them off with a learning gap from the beginning that’s hard to come back from.” 

This point was reinforced during the Spanish-language meeting, where parents said that 
children needed bilingual teachers and teachers who understand what immigrants are 
facing.

Many refugee and immigrant families are unable to enroll children in a Head Start program 
because of limited amount of space.

Access to quality Early Learning is not equitable, and improving quality is en-
cumbered by low salaries and limited opportunities for professional  
development.

One challenge providers face to becoming STAR THREE and STAR FOUR facilities per the 
Keystone STARS quality standards is that many centers lack the means to invest in profes-
sional development or salaries.

A provider from Wilkinsburg said, “In Wilkinsburg, I don’t see near as many quality day care 
facilities as I do in the suburbs.” 10% of the providers who completed the survey felt that 
there was equitable access to quality early learning in Allegheny County — the majority  
did not.

WAGES, QUALITY & 
EQUITY

6. 

●A provider from Pittsburgh 
wrote, “Higher quality centers 
charge higher tuition, which 
is unfair. All children should 
receive the highest quality 
education and care during their 
most vulnerable years of life.”

●A provider at the South meet-
ing said that grants to improve 
quality are much more likely 
to help with capital costs, like 
building improvements, rather 
than professional development 
or increased wages.

●A provider at the North meet-
ing said early learning provid-
ers in effect subsidize the cost 
of care for families through 
their low wages.

Given that this topic was raised 
across several meetings, the Working 
Group convened a focus group 
with professionals in this field, and 
parents to discuss this further. See 
p. x to see the outcomes of that focus 
group.

A Focus Group was 
convened around 
this topic to learn 
more about it; see 
p. 24 to read more 
about their input.
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AWARENESS

The wages in the field result in a lot of turnover, as noted by a family support specialist 
from McKees Rocks: “The pay in the early learning field is not good, so you have a great 
turnover rate with teachers.”

Staff turnover is a problem for the operation of centers (for example, a provider who attend-
ed the South meeting noted how challenging it is to both find and retain employees); and, 
crucially, the lack of consistency also affects children.

A librarian from Downtown 
noted: “Consistency is so im-
portant to young children, but 
these types of jobs don’t pay 
a livable wage, so there’s tons 
of turnover, and then all of the 
training that may or may not go 
to that center is lost with that 
person.” 

A provider from Moon Township wrote, “Stars is now pushing for 
too high of a percentage of staff to have degrees, which you will 
never accomplish in the early childcare field, unless teachers are 
going to be paid for their degree like a public school teacher. As a 
current Star IV center provider & owner I can attest that there is 
no way we will maintain our star IV status in 2020 with the new 
career lattice requirements.  So, I think you will lose a lot of cur-
rent star IV centers who will drop to a Three or lower because the 
standard is too high. Who is going to pay those teachers a teacher 
salary? As the owner, I can tell you I would go out of business if I 
had to pay salary teachers.”

●A provider from Whitehall 
wrote that “Many families can’t 
afford preschool. In my opinion 
children who do not attend 
preschool are already behind 
when they begin kindergarten…
The gap that I see is that most 
school districts are implement-
ing full day kindergarten, and 
preschool is not changing to 
prepare kids for this transi-
tion.”

Early Learning is learning. Create awareness about the importance of Early 
Learning—and help providers address the emotional and social needs of  
children in their care.

In the Community Meetings, providers, parents, and caregivers emphasized the impor-
tance of Early Learning in children’s social and emotional health (“Play is not just play!”) 
and in preparing children to be ready to sit in a kindergarten classroom.

7. 

Providers emphasized that ear-
ly learning is not “just babysit-
ting” — and that it’s important 
to increase awareness of the 
importance of early learning 
to the community at large so 
everyone understands why 
quality centers are important.

●Addressing the emotional and 
social needs of children looks 
different in different commu-
nities. We heard that early 
learning instructors should be 
trained to provide trauma-in-
formed care to children in 
some communities. Community 
Meeting participants also em-
phasized the need to provide 
programs that are culturally 
relevant and culturally sensitive 
to the families they serve. 

Finally, we heard that early 
learning could be a part of 
a larger ecosystem through 
which early intervention could 
more easily identify children 
with developmental delays 
and support them. Providers 
told us that the current system 
and attitudes towards early 
intervention are not helping 
kids (Community Meetings 
specifically mentioned short 
pediatrician visits and school 
therapists who are disincentiv-
ized from intervening).
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A provider in Wilmerding wrote, 
“Program budgeting does not 
permit ‘getting the word out 
there’ about the programs that 
are available. They are passed 
by word of mouth for the most 
part. We need public service 
announcements that make 
families familiar with available 
programs like family centers 
and early head start and as 
the word gets out we will need 
more money in those programs 
to serve the increased popu-
lation.” 

Improved communications are needed to help parents and caregivers find  
quality programs.

We heard from providers that many Early Learning programs need help getting the word out 
about their programs. This echoed feedback from parents that is hard to know what is out 
there:

OUTREACH TO FAMLIES

8. 

Another provider wrote that 
“much of the issues I see are 
communication and efforts on 
the part of the service-group. 
It is very easy to say, “we serve 
the community” when half the 
community is unaware that 
you exist. The best way to help 
is to get the information out 
to the people. Every person in 
the service area should know 
everything about you.”

B. Out-of-School-Time
Out-of-School-Time was defined for participants as the time before and after school hours, and summer time. Participants 
in the public meetings and survey respondents cited the following key issues when it comes to finding quality Out-of-
School-Time for their children. Recognizing that the issues vary for kids from kindergarten through 12th grade, we heard 
the following consistent themes:

Focus on the arts and other enrichment activities being taken out 
of the schools, including physical activity. A librarian from Baldwin 
Borough wrote, “At our library, we are trying to bring programs to 
children in the K-12 age group that meets their needs and their 
world (which sadly is filled with stress). We offer yoga classes… 
and art classes for students all the way through Grade 12, cook-
ing classes, and an opportunity to express themselves through 
a musical theater group. We offer volunteer opportunities where 
they can learn skills while being in a safe setting.”

Civic engagement, life skills, 
and job skills training (for older 
children) are other important 
topics for OST programming.

Families are looking for a variety of types of enrichment activities to be  
supported after school and during the summer.

TOPICS FOR OST

1. 

Nutrition is also critical to student well-being and performance, 
and kids may especially need nutritional support during the 
summer, while school is not in session. As survey respondent from 
a Pittsburgh non-profit wrote, “Food quality in both summer and 
after-school programs is sorely lacking. Budgets are limited to in-
adequate federal reimbursements and food suppliers are chosen 
on a lowest bid basis. Summer food programs are underutilized, in 
part because of a long-standing reputation of providing low-quality 
food.”

Academic supports (i.e., home-
work help) are also important.

NUTRITION
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Out-of-School-Time also provides social supports to kids 

Out-of-School-Time can also provide crucial social supports for kids. A parent from  
McKeesport emphasized the value of “The building of positive social and friendly relation-
ships with other kids and families.” On a similar note, a parent from West Mifflin wrote, 
“[My daughter] gets socialization and experiences that she wouldn’t get otherwise.”

SOCIAL SUPPORTS

2. 

Out-of-School-Time programs are not serving the 
needs of all children.CHILDREN WITH  

DISABILITIES

3. 

There should be a way of providing support for all kids, 
including kids with disabilities, without singling them out.

A parent from Alison Park 
wrote, “I’m terrified because 
the school district we live in 
currently only offers half-day 
Kindergarten. I will probably 
pay for private Kindergarten 
that offers full day and wrap-
around care.”

A parent from Hampton Township wrote, “The out of school time 
program with the YMCA was too expensive, therefore affecting us 
as a family because my husband has to turn down work to ensure 
he is home to get our daughter off the school bus. It is a cycle that 
shouldn’t be a concern, but it is.”

Older kids need places to go, too; there are 
opportunities to engage older kids and help them 
build skills.OLDER KIDS

4. 

Sometimes the challenges of caring for younger kids out of 
school lead to older children missing out on opportunities 
to attend enrichment programs themselves. This is com-
pounded by the fact that often there are more programming 
opportunities for younger children; older kids need safe 
places to go too.

Out-of-School-Time is critical to supporting child safety and family prosperity.

Before school, after school, snow days, and summertime are all times that parents need 
support from Out-of-School-Time programs; half-day programs for kids are also challenging 
for families with parents or caregivers who work full-time. 

IMPACT ON  FAMILIES

5. 

A parent from Hampton Township wrote, “Once again, cost. It’s 
cheaper than daycare, but it is ultimately an extra cost. Having to 
be back at a certain time for pick-up. Sometimes you get stuck at 
work or in traffic.”

A survey respondent from 
McKeesport wrote, “The cost is 
the biggest factor followed by 
transportation from school to 
program.”

Cost was cited repeatedly in every region of the County as a major factor when 
selecting an Out-of-School Time programs.

Costs are high, benefit “cliffs” keep families out of Out-of-School Time programs, and it’s 
hard to know when financial aid is available.

COST IS A KEY FACTOR 
FOR FAMILIES

6. 

A Focus Group was 
convened around 
this topic to learn 
more about it; read 
more on p. 24.

Read more about 
older kids’ thoughts 
on OST on p. 26.
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A parent from Pittsburgh wrote, “We have a wonderful provider in 
our community so this is not an issue for us. The biggest issue is 
that the center is not associated with their school so we cannot 
take full advantage because of logistical issues (i.e., getting our 
kids to and from the center).”

The access issues related to Out-of-School-Time programs are multi-faceted 
and include the availability of programs, a lack of transportation, and limited 
sources of information.

Transportation gaps are a challenge; and school buses and vans present logistical chal-
lenges for Out-of-School-Time transportation. Public meeting participants recommended 
figuring out why schools aren’t offering more Out-of-School-Time programs, and working 
with partners to help them provide it.

TRANSPORTATION

7. 

There’s a strong desire for schools to offer more OST programs in order to bridge transpor-
tation gaps and ease the burden on parents.

Information gaps: Word of mouth continues to be the primary way that parents seem to 
hear about Out-of-School-Time opportunities. Parents need a source for finding out about 
Out-of-School-Time programs (including summer programs), and it’s hard to know which 
programs are available before it’s too late.

One survey respondent from Bethel Park noted, “We’re in a posi-
tion to be able to afford enrichment experiences. That being said, 
I find the South Hills to be lacking in artistic and cultural offerings. 
Pittsburgh and the North Hills mean a longer commute to get to 
these things. However, our local library has been invaluable.”

A parent from Forest Hills 
wrote, “This continues to be 
a challenge. References from 
others, postings on social 
media, info from school.”

INFORMATION GAPS

Culturally-competent and bilingual educators are needed  
throughout the County.

CULTURALLY-  
COMPETENT  
PROGRAMS

8. 

It’s important to create culturally-competent OST programs that reflect diverse commu-
nities. Spanish-language OST programs are needed, along with information in multiple 
languages about the availability of programs.

Response from providers supported parent’s feedback that Out-of-School Time 
programs at capacity, quality programs are scarce, and staff retention is a 
challenge.

QUALITY PROGRAMS 
ARE SCARCE

9. 

Many existing programs are at capacity — it’s important to support providers who are 
already doing good work. Also, regulated/accredited/quality (respondents used a variety 
of adjectives) programs are scarce — and, it’s challenging for providers to become quality 
programs.

Finally, staff retention is challenging — and also crucial to providing consistent experiences 
for children.

STAFF RETENTION
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COMMUNICATION  
& ACCOUNTABILITY

C. The County’s Role
Public Meeting participants and survey respondens were asked the following four ques-
tions regarding the County’s Role:

1.	 How could a County-wide fund help kids in your community?

2.	 How do we make sure the community has a voice?

3.	 How would you want to receive information and updates about the fund?

4.	 How should resources be allocated?

ROLES FOR THE COUNTY Public Meeting participants stated a number of roles mentioned that the county  
to play: 

•	 To act as a data clearinghouse to understand need across the county and measure 
progress towards goals;

•	 To track outcomes and clearly communicate them to the public; 

•	 To convene providers across the county to share best practices and information, 
and to encourage collaboration between systems; 

•	 To share information with parents and caregivers; and

•	 To facilitate ongoing input from community members. 

This will require dedicated resources. As a survey respondent wrote, “it will require staff 
who are dedicated to following up with programs that it funds to make sure that all pro-
grams are meeting standards.”

As one survey respondent noted, people will want to know “how 
will there be accountability for those being funded and how will we 
ensure there aren’t other needs/programs that also deserve fund-
ing but aren’t getting it because they’re not one of the big names 
or groups that are commonly funded.” 

Ongoing communication through diverse sources and platforms will be  
critical to deploying a fund and ensuring accountability.

Participants recommended getting out the word about the Fund and provide updates about 
the performance of the Fund regularly and using channels that meet people where  
they are. 

They also recommended creating regular opportunities for ongoing community input about 
what the Fund should be prioritizing and about how kids are faring in their community. Par-
ticipants specifically recommended measures like annual site visits/audits, and progress 
reports. Accountability is important:

1. 
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Create an independent, diverse, and non-political advisory board including  
parents, caregivers, and educators from across the County.

The Working Group consistently heard from meeting public meeting particpants and survey 
respondents that parents and caregivers should have a voice in how the fund would be 
allocated, yet there was a desire to have parents and caregivers as well as trained profes-
sionals that work with kids on any such advisory board.

They also recommended creating regular opportunities for ongoing community input about 
what the Fund should be prioritizing and about how kids are faring in their community. Par-
ticipants specifically recommended measures like annual site visits and progress reports. 
Accountability to the general public is important:

ADVISORY BOARD

2. 

A participant in the East Meeting noted, “the Governing board 
should be diverse, and should include parent voices, educators, 
people with lived experience, NOT people who profit from the 
work.”

Equity and cultural respect will be important in managing a Fund—and need to 
be defined.

How “equity” will be defined and operationalized is a question that meeting attendees and 
survey respondents are looking to a potential Children’s Fund to address, because how 
equity and need are defined will determine so much else. 

EQUITY

3. 

As one survey respondent wrote, “How is the money being distrib-
uted (how is quality being measured how is it being determined as 
to where the money is going and how much programs are getting 
and who is benefiting from the money (is it being given to certain 
populations or just certain programs in general).”

In the East Meeting, we heard, 
“Equity should be the driver for 
allocating money- should be 
based on need, income levels, 
kids in need.”

A variety of definitions of equity were mentioned by meeting partic-
ipants and survey respondents, for example: “How are low-income 
children’s needs being prioritized? How is racial/economic equity 
being actively addressed? How are providers held accountable for 
the needs of special needs children being addressed? How are 
food/nutrition needs being addressed/improved?”

Given that this topic was raised across several meetings, the Work-
ing Group convened a Focus Group with professionals, educators, 
parents, and advocates to discuss specifically how equity would be 
demonstrated by the Fund. See p. 21 to read about the outcomes of 
that Focus Group.
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Out-of-School Time and Early Learning are different issues with different types 
of systems in place; consider a dedicated office to grow quality Out-of-School 
Time programs, and funding quality Early Learning through existing systems 
and structures.

In general, when possible, don’t create unnecessary bureaucracy. As one survey respon-
dent wrote, “Please seriously consider using existing tools to measure quality (keystone 
stars, ECERS, SACERS) and not re-invent the wheel.”

There needs to be clear, consistent, and manageable standards and measures of success, 
both in terms of choosing which programs to fund and evaluating funded programs.  

REMAKING THE WHEEL

5. 

If the County is going to invest in kids, it needs to focus on longer term invest-
ment and outcomes.

Respondents consistently noted that outcomes must be measured longer-term, and that 
investments cannot be on the typical existing grant cycle.

LONG-TERM  
INVESTMENT

6. 

Create partnerships to make the fund work.

The corporate community should supplement funding dollars, but the corporate community 
not be the decision-makers.

PARTNERSHIPS

7. 

Focus on creating more quality programs, both from funding additional  
spots in existing high-quality programs, by helping move programs up the 
quality ladder, and expanding programs to Early Learning and Out-of-School 
Time “deserts.”

As one provider wrote, “How can providers apply?  How will it support providers? How will 
it support families?  How exactly will it increase quality of existing programs which have not 
raised the bar until now (in turn increasing access to quality)? These questions are for both 
early learning and out-of-school time.”

QUALITY

4. 
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IV. Focus Group Feedback
The Working Group convened two  
Focus Groups in July 2019 to learn 
more about two topics:

A.	 Equity Considerations  
(building off section III.C.3)  and

B.	 Serving all Kids and all their Needs  
(building off of sections III.A.4 and III.B.3)

This sections documents the feedback 
heard from Focus Group participants 
in those sessions.
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A. Focus Group 1: Equity Considerations

Attending: Jessica Ruffin (DHS), Tiffini Simineaux (Mayor’s Office), James Fogarty (A+ 
Schools), Amy Hart (DHS), K.Chase Patterson (Urban Academy), Kevin McNair (1 Nation 
Mentoring), Brenda Lockley (Melting Pot Ministries), Amy Malen (DHS), Rosamaria Cristello 
(Latino Community Center), Walter Lewis (HCV), Michelle Figlar, Jason Beery, Colin DePaor, 
Ivette Mongalo.

Key points we heard in this focus group with regard to how the fund should 
address equity: 

1.	 Kids of color are suffering everywhere. As the City gets more expensive, people are 
being pushed out to the suburbs, therefore providers are seeing the same challenges 
with kids in the South Hills as in the city.

•	 Schools are not equipped to deal with “problem” kids- that really tend to be kids of 
color

•	 Kids are reading way below grade level, etc.

•	 Based on recent study, Latino kids are already suffering the same experience: pro-
grams not meeting their needs.

2.	 We have to name and confront the institutional racism that is limiting access to 
these programs.

•	 Schools have responsibility to our kids, but we have to recognize the institutional 
racism within the systems we are working in

•	 “We’re not going to program our way out of institutional racism.”

•	 Action: include a principle in the report acknowledging that the playing field is not 
level, and this fund is trying to compensate for that and help kids succeed.

3.	 If culturally-competent programming isn’t happening during school, can that 
happen before and after school?

•	 Can the fund be used to support programming that employs culturally-competent 
staff and programming?

4.	 Program evaluation needs to be rethought.

•	 Participants disagreed to some degree about what the measure of success 
should be:

•	 Measure of quality of OST should just be participation

•	 Evaluation measures should consider what is the depth of the program, and 
not just #’s served.

•	 Others feel there should be a consistent measure of quality across county, “YET 
we know the playing field is not level, so why should the standards be the same for 
everyone?”
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5.	 Funding should go to kids that need it the most: brown, black and poor.

•	 Some debate about how to quantify this, but there’s a clear recognition that kids 
of color continue to perform below established standards. This fund should coun-
teract that.

6.	 Lack of culturally-competent teachers is compounding the situation for kids.

•	 Kids can’t relate to teachers or other families.

•	 Action/recommendation: Could the fund help to hire additional culturally compe-
tent staffing- could it help with innovative staffing strategies?

7.	 What is the plan to get kids who are not in OST engaged?

•	 Recommendation: the fund should state how it seeks to engage kids not currently 
in these programs.

8.	 Make sure it’s equitable for organizations to apply.

•	 Consider the following Equity considerations in the RFP process:

•	 Evaluate composition of the program, commitment to equity, their knowledge 
of needs at neighborhood level;

•	 Use Risk & Reach model to understand need;

•	 Ideally provide T.A. for smaller providers to apply; and

•	 Provide a tiered application process:

•	 Level 1: small grants/least cumbersome application

•	 Level 2: medium grants

•	 Level 3: large grants/ most in-depth application

•	 Make sure it’s equitable for organizations to apply.

In Summary: 

The fund should make an overarching commitment to advancing equity in the county by 
funding programs that serve underserved populations and kids of color. The fund should 
express a value statement reflecting the information above. For example:

“This fund is committed to advancing equity within our region by supporting programs for 
children that are traditional disenfranchised and left behind. We are committed expand-
ing opportunities for these children, and supporting programs that think creatively about 
preparing children for success, and seek to employ culturally competent caretakers and 
educators.”

“The fund is committed to supporting programs that are willing and prepared to serve all 
children, and all of their needs. We will work with providers and connect them to resources 
in order to ensure they are prepared to serve all families. “
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B. Focus Group 2: Serving all Kids and all their Needs 

Attending: Jeannine Brikley (PEAL Center), Nancy Hill (PPS), Sharon Richards (ACHIEVA), 
Nancy Murray (ACHIEVA), Pam Harbin (parent), Nancy Hubley (Ed Law Center).

Key points we heard in this focus group around serving kids and all of their 
needs: 

1.	 Be very careful about language, or you will exclude certain populations

•	 Do not use “special needs”, or “getting ready for…”

2.	 Two things we need to do in report:

•	 State a clear vision and commit to inclusion and diversity up front 

•	 One basic thing the fund can do is start to change the culture and narrative 
around how we serve children

•	 Set a new expectation:

•	 Inclusive: to serve all children, 

•	 to meet the needs of all families, and

•	 to support innovative programs.

•	 That we see parents and providers as equal partners.

•	 Tie vision to the money- inclusion is a basic requirement for all applicants

•	 All providers applying for funding must be prepared to meet the needs of 
ALL children, 

•	 OR if they can’t currently serve everyone, make a statement about how 
they will commit to serving all kids in the future, and what resources they 
will need to make that possible

•	 Money must come with strings

3.	 Go straight for the $20M

•	 Spending any less is not going to make a dent in the complexity of issues

4.	 Who should get funding?

•	 Support existing organizations doing good work (verify they are doing good work 
through data)

•	 Use funding to provide seats to kids that don’t quality under existing parameters

•	 Don’t create more hoops for people to go through
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5.	 Opportunity for this funding to support inclusive, innovative programs.

•	 This is not just funding for programs that are doing the same old thing

•	 Consider low-hanging fruit- such as supporting summer school programs 

6.	 Support existing providers doing good work.

•	 With more staff support, more behavior specialist that can go into centers (ex. 
ACHIEVA)

•	 More education assistance

•	 More training opportunities (racial competency, child development)

•	 Connect childcare providers to existing mental health specialist (such as those at 
ACDEL)

•	 ESL resources

7.	 Advisory Council- change this to “Oversight Committee”

•	 Must have teeth and be able to truly advise County Council on spending

•	 Mix of parents, family advocates, youth of all abilities, providers doing work on the 
ground, pediatrician or child development specialist, also someone not connected 
to education space (typical resident)

•	 Should reflect community it is serving

•	 Key is to make it authentic, ensure it’s a safe space for people to participate

•	 The way the committee operates reflects the values of the fund: diverse, inclusive, 

•	 Get a skilled facilitator to start them on the right track

•	 Have members take field trips- to keep them connected to experience on the 
ground

8.	 Make sure you continue to engage people doing work on the ground (including 
parents), to ensure the document uses the right language and reflects needs of 
all kids.
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V. Youth Input Sessions
Partners of the Working Group  
convened six Youth Input Sessions 
around Allegheny County in July 2019.

The goal was to hear from kids about 
the issues that affect them most, and 
in particular about Out-of-School-Time 
programs. 

Here is what we heard.



Public Engagement Summary |  Allegheny County Children’s Fund Working Group

September 2019 | Page 27 

A. Background

As the Public Engagement process began to take shape in early Summer 2019, the Work-
ing Group realized that the feedback of an important constituency was important to consid-
er: young people themselves. A strategy was devised for engaging young people (specif-
ically, teenagers) through partner organizations running summer programs by creating a 
“meeting in a box” kit and having the partner organizations facilitate the sessions and 
report back to the Working Group, with an eye to efficiency and to enable the participants 
to speak with candor (because the sessions would be run by trusted adults).

Six sessions were held in partnership with local organizations (and with special thanks to 
the United Way for their coordination);

•	 ONYX Youth Council

•	 Neighborhood Learning Alliance

•	 School 2 Career

•	 Sara Heinz House

•	 South Hills Interfaith Movement

•	 Community Forge, Wilkinsburg

B. Themes from the Youth Input Sessions

1. “I feel like I belong here”—like school, but better than school

One theme among the participants is that Out-of-School-Time programs gives kids a place 
where they feel like they belong; and that a sense of belonging keeps them coming back.

•	 “There is more freedom, like there are rules but you still feel safe but its not too many 
rules like school.”

•	 One group spoke a lot about the reason afterschool feels safer then school. They said 
the environment in afterschool is more welcoming because you know who will be there 
and what to expect and that the adults are people that have rules but still let you be 
yourself. 

•	 An “Open-minded environment where people are able to express themselves and 
celebrate their cultures”

•	 “Being around open-minded and supportive adults.”

•	 “Feels like home/encourages me to attend.”

•	 “It’s a second home – I feel like I belong here”

For more on how 
the sessions were 
facilitated and the 
questions asked of 
the participants, see 
Appendix III, Facili-
tator’s Guide, Youth 
Input Sessions
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2. Emotional and Mental Health are skills built and exercised over time

Another theme among the participants is that they are able to chart changes within 
themselves through their experiences with Out-of-School-Time programs, from becoming a 
little less shy to (perhaps less anxiously) becoming less reliant on their cell phones. These 
programs help kids become more like the people they want to be:

•	 “I used to be very shy and I have been coming here for six years, and now I am less 
shy and am better at speaking up when I need to speak up.”

•	 “I used to be on my phone too much but here I can’t be on the phone and I think that 
is good because I didn’t want to be on my phone all of the time.”

•	 “I get to set a positive example for younger kids and I am a leader to them.”

•	 One of the groups put forward the idea of starting a mental health support group.

3. Out-of-School-Programs help kids achieve their short- and near-term goals

Whatever kids’ goals are, from doing better in school to preparing for college to being more 
active, participants said that Out-of-School-Time program gives them a dedicated space to 
pursue their goals, once defined.

•	 “You can get your homework done before you jump into the fun.”

•	 “When I was in first grade they helped me with my math and I learned things that I 
couldn’t learn in school”

•	 “I decided to do it because I wanted to be ready for college.”

•	 “Homework is always done so my grades are better.”

•	 “I am getting paid and saving up.”

•	 “Work experiences that I need for jobs when I am in college.”

•	 “I get more exercise.”

•	 “I train for off-season sports. I first came for just sports, but then my friends were here 
so I started to come for the club.”

4. Out-of-School-Programs also “help you find your place” in the world and find 
out what you don’t know about yet

Another benefit of Out-of-School-Time Programs is that they can expose kids to experiences 
and subject matter that are altoghether new to them, enabling them to define long-term 
goals and, in time, arrive at heretofore unknown destinations. 

•	 Teens in one session talked a bit about how they get most information about college 
and work opportunities from their afterschool program, making that the most valuable 
part of being in an afterschool program to them.
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•	 “It helps kids discover what they like and there are lots of different options of things to do so that you can decide what 
you like.”

•	 “Helps you find your place in society.”

•	 “The leadership program has given me new experiences that are helping me decide what I want to do.”

•	 “We get to learn new things like robotics and media.”

•	 Fun activities (field trips, community events)

•	 Volunteer opportunities

•	 Exploring career options and making connections to professionals in various careers.

•	 One group talked a lot about all the different types of things that they get to do as a result of their afterschool pro-
grams arts, dance, robotics, media, swimming, etc. They talked about how they feel like they could not do all those 
things at another place.  

•	 “The leadership program has given me new experiences that are helping me decide what I want to do.”

•	 “Educational classes like teaching how to have a business (make money), and other skill-building classes like medical 
class, coding, cooking, etc.”

Other Notes:

•	 Inclusion: “There Should be opportunities for all kinds of kids so that it can be a place for everyone.”

•	 Transportation to and from programs can be a barrier: One student mentioned that she stopped going to an after-
school program that she liked when she changed schools because she did not have transportation.•

•	 The need for dedicated spaces for teens: Participants mentioned that they need spaces where they feel safe out-
side of home and school, even outside of a program, hang out, and be safe while also accessing information about 
college and career. 

•	 Afterschool programs help kids of all ages: For the little kids , it is a lot of academics and for the older kids it is a 
lot about the future. 

•	 Older kids and work experiences: Older kids need works experiences and to be paid so that they can stay in the 
program; sometimes, they can’t be in a program because they need to have a job. 

The Allegheny County Children’s Fund Working Group thanks all of the students who partic-
ipated in these sessions, and all of the educators and partner organizations that helped 
make them happen.

At the bottom of one of the Input Session summary sheets, the participants communicated to the Working Group:

“Thank you for caring about what we have to say. We love you <3”

The feeling is mutual.
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Figure 6. Concept developed by two students at the Commu-
nity Forge Input Session called “The Babysitting After-School 
Program”
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Appendices to the Report
Appendix I. Public Meeting Presentation

Appendix II. Survey Questions

Appendix III. Facilitator’s Guide, 
Youth Input Sessions
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Allegheny County 
Children’s Fund 
Community Meeting

childrensfundcommunitymeetings.org

From the County Executive:

County Executive Rich Fitzgerald convened the 
Allegheny County Children’s Fund Working Group in 
spring 2019. At that time he said:

“Children who have access to quality early childhood 
learning have improved social skills, better grades, and 
enhanced attention spans. Children who have access to 
after-school programs do better in school, have fewer 
behavioral problems, and do not become involved with 
crime as young adults.”

The Working Group: Who We Are

The Allegheny County Children’s Fund Working Group is a 
group of stakeholders who support families across the 
County. 

Our Charge: To make recommendations to the County 
Executive about how the Children’s Fund for Allegheny 
County could work. 

Public Meeting  
Presentation
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About this Public Process

Tonight’s community meeting is one of six meetings that are 
being held across Allegheny County.

We want to hear from you about what you would want to see 
in a fund.

Your input will give us on-the-ground feedback to 
complement the data our researchers are finding about early 
learning and out-of-school time in Allegheny County.

Definitions
Early learning: Programs for infants, toddlers, and children 
before they reach kindergarten.

Out-of-school time: Programs offered after school and 
during the summer. They give K-12 kids a safe space to go 
with adult supervision, and a set of enrichment experiences 
that help youth build background knowledge, explore 
interests, and develop skills.

Example: 
Philadelphia, PA
PHLpreK - Mayor’s Office of Education:
● Offers 2,250 pre-k seats to 3- to 4-year-olds 

throughout the city. Expanding to 5,500 seats by 2023.
● Partners with other city agencies to improve childcare 

facilities.

Fund for Quality
● Foundations and companies help support new Early 

Childhood Teachers becoming certified.
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Example:
Portland, OR
Portland Children’s Levy
Supports Out-of-School (OST) Programs that offer:

● Intensive academic support

● Enrichment programming

Also Supports:
● Mentoring 
● Other programs for kids

The County’s Role

The vast majority of  funding that supports children in our 
County comes from state, federal, and private sources 
(and through family contributions).

● We know that the current funding is not enough to 
meet the need.

● The County Executive wants to make a commitment to 
providing dedicated funding in order to better meet 
the need.

Early Learning: Benefits

● Improved vocabulary development and cognitive 
abilities for children

● Behavioral and social improvements for children
● Improve student achievement
● Economic benefits for the community as a whole 
● Help parents and caregivers re-enter the workforce
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Early Learning: Quality & Access

Quality: safe, healthy spaces with qualified teachers

Access: Anything that is preventing you from finding a 
program (location, availability of spots, cost, etc.)

● 47% of eligible children in Allegheny County= 5,901 
children- do not have access to high quality, 
publicly-funded Pre-K

○ This translates to a need for 295 additional Pre-K 
classrooms.

Out-of-school time programs improve outcomes for K-12 kids: 

● Improved reading and assessment scores
● Youth behavior
● Social and emotional skills

72% of parents in Allegheny County say that after-school 
programs keep their children safe.

Quality Out of School Time = More Successful Kids

Out-of-School Time: Benefits

Out-of-School Time: Access
All parents want the same thing for our kids: 
QUALITY out-of-school time so both kids and families can 
thrive.

- 70% of children in Allegheny County would enroll in a 
program if it was available.

- Currently, all of the out-of-school time programming in 
Allegheny County could only serve 28% of all youth in the 
County at maximum.
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Questions for Tables about 
Early Learning and 
Out-of-School Time in 
Allegheny County

Early Learning

We want to hear about:

● What do you think is important about early learning?
● What is important to you (or to the families you work with) 

when finding a program for your child? For example,
○ Location/proximity?
○ Hours?
○ Type of provider or caregiver?
○ Cost?

Out-of-School Time
We want to hear about:

● What do you think is important about out-of-school time?
● What is important to you  (or to the families you work 

with) when finding a program for your child?  
○ Location/proximity?
○ Hours?
○ Focus areas  (e.g., the arts, STEM, robotics, academic 

support)?
○ Type of provider?
○ Cost?
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The County’s Role

How could a County-wide fund help 
kids in your community?

How do we make sure the community 
has a voice?

How would you want to receive 
information and updates about the 
fund?

Next Steps
 

www.childrensfundcommunitymeetings.org

Thank you!
 On behalf of the Allegheny County Children’s Fund Working Group 

and County Executive Rich Fitzgerald
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Survey for 
Providers
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Survey for 
Parents and 
Caregivers
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Spanish- 
language 
Survey for 
Parents and 
Caregivers
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Facilitator’s Guide 

Thank you for agreeing to lead one of these Children’s Fund Working Group 
Youth Input sessions. The goal of this document is to give you everything you 
need to lead one of these sessions. 
 
You’ll need: 

• One print-out of “Group Discussion Notes” document (plus some extra letter-
sized paper for extra notes) 

• One print-out of the “Concept Posters – Key Themes” document 
• One print-out of the “Reflect Back” document 
• Enough copies of the “Concept Poster” template to have one template per group 

of two 
• Scratch paper 
• A pen for every participant 
• The “Allegheny County Children’s Fund Working Group Youth Outreach 

Presentation” PowerPoint file – if you don’t have the ability to project slides, that’s 
ok! See note under “Materials from the Presentations” below 

 
The meeting should take about an hour and fifteen minutes, and these activities will 
work well for groups of 6-10 (but can also easily be adjusted for smaller or bigger 
groups. 
 
Agenda: 
 

• Introductions (5 minutes) 
• Materials from the presentation (“Why We’re Here” and “After School Time 

Data”) 15 minutes 
• Group Conversation/Think, Pair, Share about After-School Programs (20 

minutes) 
• “Design Your Own After-School Program” (15 minutes in groups, 10-minute 

share-out) 
• Reflect Back: Key Points for the Working Group (5 minutes) 

Introductions (5-10 minutes) 

If the assembled group doesn’t know each other, have everyone go around the room to 
introduce one another. Ask someone (or find someone before the session starts) to act 
as the group “scribe” to take notes during the Group Conversation, Design Your Own 
After-School Program, and Reflect Back parts of the session. 

  

Facilitator’s 
Guide, Youth 
Input Sessions
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Materials from the Presentation (15 minutes) 

The rest of the session can be driven from the content in the PowerPoint presentation. 
(The presentation has slides that correspond to Group Conversation, Design Your Own 
After-School Program, and Reflect Back.) There are no presenter’s notes in the 
presentation – simply read aloud the slides with the group (or have members of the 
group read the slides aloud.  

Note: if you can’t project the presentation, no worries! Here’s an introduction you 
can give instead:  

The Allegheny County Executive’s goal is to make sure that every child in Allegheny 
County can benefit from quality early learning and out-of-school time. 

The Allegheny County Children’s Fund Working Group has been assembled by the 
County Executive to make recommendations to the County Executive about how to 
accomplish that goal. (Because currently, all of the after-school programming in 
Allegheny County could only serve 28% of all youth in the County.) 

Today, the Working Group wants to hear your thoughts about the after-school programs 
that are supporting kids today, what’s missing, and how Allegheny County can be a 
leader for kids moving forward.   

Today’s input session is a part of a Community Outreach process being held across 
Allegheny County, including community meetings, surveys, and other Youth Input 
Sessions like this one. The input you give us today will give the Working Group on-the-
ground feedback to complement the data our researchers are finding about after-school 
programs in Allegheny County. 

Group Conversation/Think, Pair, Share about After-School Programs (20 minutes) 

Decide as a group (or on your own as the facilitator) whether you want to ask the group 
the following questions as a group or using a method like Think, Pair, Share:1 

• What do you think is important about after-school programs? 
• What was important to you and your family when finding an after-school 

program? (Location? Hours? Cost? The focus area, like the arts, STEM, robotics, 
or academic support)? 

 
1 In “Think, Pair, Share,” the facilitator poses the questions to the group and the participants first think 
about what they know about the topic; then they pair with other participants into a small group of 2-3; and 
share their thinking with their partner(s). The facilitator then expands the “share” into a group discussion 
by asking each small group to share out their discussion. 
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• What does your after-school program help you do? How does it help you achieve 
your goals? 

Additional questions to get to the same answers would be: How long have you been 
enrolled in an after-school program? What has been the biggest benefit to you about 
being in an after-school program? If you could change one thing about your current 
after-school program, what would it be? How common is it in your school to attend an 
after-school program?  

Overall, the goal is to learn about the participants’ experiences, what they value about 
after-school programs, and how after-school programs are serving them and could best 
serve them. 

During the conversation, the scribe should take notes onto the “Group Discussion 
Notes” page. 

“Design Your Own After-School Program” (15 minutes in groups, 10-minute share-out) 
 
To get the participants further thinking about what’s valuable to them about after-school 
programs and which topics they would find engaging, the participants will split into small 
teams of 2-3 to design an after-school program they’d like to attend. To do this, they can 
use the letter-sized Concept Poster templates.  

In small groups, the participants will talk through (and record on the paper templates) 
their own after-school program. Walk the participants through the questions on the 
template:  

• What’s the name of the program? 
• What’s the Big Idea? How would it benefit you? 
• Details:  

o Where would the program be held? 
o Who would run it? 
o What would you do while there?  
o Who would attend? 

 
At the conclusion of the activity, the facilitator should invite a member of each group to 
present a 30-second “sales pitch” about their after-school program. Encourage 
participants to clap after each one – and the facilitator should close out the activity by 
summarizing a few Key Themes heard across the concepts presented. The scribe 
should record these on the “Concept Poster – Key Themes” sheet. 
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Reflect back: Key Points for the Working Group (5 minutes) 

Gather the participants back together and ask them for any things they have heard over 
the course of the session that stuck out to them, and any additional points they want to 
make sure to communicate to the County Executive. The scribe should document these 
on the “Reflect Back” page. 

Sincerely thank the participants on behalf of the members of the Children’s Fund 
Working Group.  

Documentation: 
 
Please scan or photograph the notes documents from your meeting as well as the 
concept posters and email the files to [redacted].  
 
Alternately, if you have the time, transcribe the notes documents into Microsoft Word 
and email the Word documents to [redacted] along with photos or scans of the Concept 
Poster documents. 
 
And finally, please take a couple of photos of the Youth Input sessions in progress 
and share them with us!  
 


