
Working with Landlords
R e c r u i t i n g  a n d  R e t a i n i n g  L a n d l o r d s

E n s u r e  y o u  h a v e  s t r a t e g i e s  
t o  o v e r c o m e  b a r r i e r s :  

P r o v i d e  r e f e r e n c e  l e t t e r s  
S h o w  h i s t o r y  o f  p a y m e n t s  
T a k e  r e s p o n s i b i l i t y  f o r  p a s t  
b e h a v i o r  

C a s e  M a n a g e m e n t  S u p p o r t
M o n t h l y  H o m e  I n s p e c t i o n s
S h o r t - L o n g  t e r m  R e n t a l  S u b s i d y
R i s k  M i t i g a t i o n  F u n d s
 M e d i a t i o n  
 

*Remember,  always  be  up  

front  and  honest!  Do  not  

provide  information  they  

do  not  ask  for.  
 

*Remember,  Landlords  

take  r isks  with  every  

tenant,  but  your  program  

mediates  those  r isks!  
 

*Remember,  one  problem  

can  deter  a  landlord.  

Thoughtful  placements  

can  help  prevent  

potential  issues.  

 

*Remember,  Landlords  

are  your  clients  too!  

Strive  to  provide  

excellent  customer  

service.  

 

C r e d i t  R e p o r t s  
P a s t  E v i c t i o n s  
C r i m i n a l  B a c k g r o u n d  
R e n t a l  H i s t o r y

T i m e l y  r e n t  p a y m e n t s
S o m e o n e  t o  c a l l
 P r o p e r t y  d a m a g e
N u i s a n c e  t e n a n t s

H i g h l i g h t  t h e  b e n e f i t s  o f  w o r k i n g  
w i t h  y o u  a n d  h o w  y o u  r e d u c e  r i s k :  

 

SCREEN YOUR 
CLEINTS

PERFECT YOUR 
PITCH

FOLLOW 
THROUGH

MATCH TENANTS 
APPROPRIATELY 

I d e n t i f y  a n d  a d d r e s s  
p o t e n t i a l  b a r r i e r s  t h a t  

m a y  d e t e r  l a n d l o r d s :

T h i n k  l i k e  a  s a l e s p e r s o n !  
 D e v e l o p  “ s e l l i n g  p o i n t s ”  t h a t  w i l l  c o n v i n c e  

l a n d l o r d s  y o u r  p r o g r a m  m e e t s  t h e i r  n e e d s  
a n d  a d d r e s s e s  t h e i r  c o n c e r n s  f o r :  

B e  s t r a t e g i c  a b o u t  
p l a c i n g  y o u r  c l i e n t s  

w i t h  t h e  p r o p e r  
l a n d l o r d .

M a i n t a i n i n g  a  l e v e l  o f  
h o n e s t y  a n d  i n t e g r i t y  i s  

c r i t i c a l  f o r  a  g o o d  
w o r k i n g  r e l a t i o n s h i p .  

P e r h a p s  p l a c e  h i g h e r -  
r i s k  c l i e n t s  w i t h  s m a l l e r  

l a n d l o r d s  o r  l a n d l o r d s  
y o u  k n o w  w e l l .  

 
S e t  e x p e c t a t i o n s ,   

o f f e r  c o n s i s t e n t  s u p p o r t .  
D o  n o t  j u s t  c h e c k  i n  w h e n  

t h i n g s  a r e  g o i n g  
d o w n h i l l .  

U n d e r s t a n d  w h a t  i s  n o n -  
n e g o t i a b l e  a n d  w h e r e  

t h e y  m a y  b e  m o r e  
l e n i e n t .

I f  p r o b l e m s  d o  a r i s e ,  
r e m a i n  n e u t r a l  a n d  w o r k  

t o  r e s o l v e  t h e  i s s u e s  
w i t h o u t  t a k i n g  s i d e s .


