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CHAIR:

The hour of 4:00 having
arrived on Thursday, November
15th, 2012, the required
public hearing of County
Council relative to the 2013
budget 1is called to order.

All members who are present
have been identified. And the
Chair doesn't think 1it's
necessary to re-identify them.
That's been properly
documented. Anyone else that
attends will be recognized and
able to participate.

What we're going to do
so as to use our time
efficiently and not hold
anybody that needs to go,
we're going to continue with
our Sheriff, who made a nice
presentation on November 14th,

201 2. Now, we're into the
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gquestioning portion of his
testimony. We're going to
start two guestions 1in the
first round with Ms. Danko.

MS. DANKO:

Thank you, Mr.
Chairman. I really don't have
any guestions, but I do have
one comment. I noticed in the
Sheriff's budget that again he
has put his salary at $64,000
in budget request. And I
recall that last year that two
other row officers took an
increase of around $90,000.

I also looked at his
budget and saw that that means
there's 150 people in the
Sheriff's office that make
more money than Sheriff
Mullen. And I, for one, would
encourage him to take the
increase. I think 1it's
appropriate, given his

leadership in the Sheriff's
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office, and I would recommend
that when we get into our
committee later. Thank you.

SHERIFF MULLEN:

Thank vyou.

CHAIR:

President Martoni, do
vyou have some gquestions?

MR. MATRONT:

No questions, Jjust a
comment. I think our Sheriff
does an outstanding job.
Thank vyou.

SHERIFF MULLEN:

Thank vyou.

CHAIR:

Councilwoman Rea, two
gquestions?

MS. REA:

Okay. When you were

talking about your budget, vyou

said this was the first time
fringe benefits were dropped
and they're talking about

$500,000. And I thought vyou

Sargent's Court Reporting Service, Inc.
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said, and I could be wrong,
that maybe you could make up
somehow in fees ---.

CHAIR:

Excuse me, Ms. Rea. I
don't believe your microphone
is on.

MS. REA:

I apologize. In the
budget, your fringe benefits
have dropped $500,000. And I
thought you said, but I could
be mistaken, that yvou might be
able to recoup that in fees.
And 1f that would be the case,
I guess I would be asking you
what fees could you increase
to make up $500,000°7

SHERIFF MULLEN:

No, that wasn't ---.
My comment was -—---—.

MS. REA:

That wasn't your
comment. Okay.

SHERIFF MULLEN:

Sargent's Court Reporting Service, Inc.
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felt

fees. But

our

because

Sheriff's

11

The budget department

that I can make it up 1in

like I said before,

fees are pretty stagnant

of the fact that

sales are down

almost approximately, vyou
know, 40, 45 percent. And
that’s where most of our fees
would come from.

MS. REA:

But if the Dbudget
remained the same, that could
be an area that you would
think you might be able

subjective for us

--=2

SHERIFF CULLEN:

Well, it's very

because of

the fact this 1s a contract
year for both civilian and
sworn personnel. And our

budget 1is $2.76
this

predict

million for

vyear . And I can't

what that raise will

Sargent's
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be. If they get a raise, it
will probably wind up 1in
arbitration. And 1it's
difficult, we reject 1it, vyou
know. If it's going to be
below $2.76 million or above
$2.76 million, you know —--—.
It's usually somewhat 1in 1line
with the County police. And
their increase for this vyear
was three percent. So I would
imagine 1t could be somewhere
around there. We'll do the
best we can.

I understand money's
tight, and my goal is we'll do
the best we can with what we
have. The only thing that
really alarms me 1is the fact
that, you know, the fringe
benefits have been cut by
$500,000. You know, the
thought that we would be able
to make this up in fees and

reimbursements and --- we
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don't see 1t that way.

MS. REA:

So other than that,
yvou're fine with the budget
that was proposed?

SHERIFF MULLEN:

Like I said before ---.

MS. REA:

I mean, you'wve always
been able to work --- I always
felt as Sheriff you've been
able to work within the budget
that's been presented to you.

SHERIFF MULLEN:

We've been under every
budget up to this vyear. And
then, you know, --- I mean,
the first one, when we had
$134,000 left over the first
year —--- obviously we got cut
drastically the next year, but
we've been able to manage 1t
every year.

MS. REA:

And I do appreciate

Sargent's Court Reporting Service, Inc.
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that fact. But I always felt
that, whatever the budget we
had proposed, you were able to
work within 1it. But this vyear
you're very concerned about
that decrease in your fringe
benefits. Okay. Thank vyou.
CHAIR:
Thank you, Ms. Rea.
Two guestions, Ms.
Heidelbaugh?

MS. HEIDELBAUGH:

Could you help me out
here with the math? Is the
number that you are requesting
$14,423,710 or is that the
number proposed for your
department?

MS. DIVECCHIO:

It's the number
proposed.

MS. HEIDELBAUGH:

Okay. And what 1is the
number that you went with?

MS. DIVECCHIO:

Sargent's Court Reporting Service, Inc.
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As the Sheriff said,
because we don't know what our
raises are going to be, we're
not sure, other than the
fringe benefits that we know,
you know, need to be
increased. We were estimating
a four-and-a-half percent,
which would be about 14.7
approximately.

MS. HEIDELBAUGH:

So 1f you got, 1d1nstead
of 14.4, 14.7, do you believe
you could operate?

MS. DIVECCHIO:

Without knowing what
the increases are going to be,
certainly they're going to get
some kind of raise and that
would affect all parts of the
budget, but approximately 1like
a four-and-a-half percent
would be an estimate.

MS. HEIDELBAUGH:

All right. And that

Sargent's Court Reporting Service, Inc.

(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

would not include a salary
increase for this year?

MS. DIVECCHIO:

No.

SHERIFF MULLEN:

No.

MS. HEIDELBAUGH:

Okavy. So then that
would be an additional amount
on top of the 4.77

MS. DIVECCHIO:

That's right.

MS. HEIDELBAUGH:

Next gquestion. When
vyou look at Allegheny County

in total, not your department

16

14

we see that we have police, we

have Sheriff and we have
emergency services at about
$46 million. Have those thre
departments, to your
knowledge, got together and
seen if there's any
duplication of services so

that we can, you know,

e
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globally start to look at
we could reduce the money
working better together
interdepartmentally?

SHERIFF MULLEN:

Yeah. We've done
Superintendent Moffatt an

go way back to the City.

by

that

d I

17

There's really no duplication
of service. It would not be a
bad idea to maybe have an
outside agency look at —--- you
know, obviously we're Dboth
going to agree with that, but
I wouldn't be --- 1t wouldn't
bother me and I'm sure 1t
wouldn't bother Superintendent
Moffatt having an outside
agency objectively look at
that.

We look at that so we
don’"t --- you know, we don't
run into each other. And we
don’"t, you know --- they
handle almost all of the
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investigations in the county.
We do not do that. We do
fugitive apprehensions, which
they do not do. The only
thing we overlap, and I don't
think it's overlapping, we
both have crime prevention
officers. But there's so much

more from crime prevention,

that --- yvou know, they work
together, too. But that's not
really a big deal. We only

have one person assigned to
that. We used to have two
when I started there, but we
reduced it to one. And
Superintendent Moffatt only
has one, too.

It's the only thing
that I see that, you know,
there's some duplicity. But
there's so much work to be
done. There's so much demand
for those people, for the

seniors for teaching about,

Sargent's Court Reporting Service, Inc.
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you know, the ID theft that's
going on and the fraud that's
perpetrated on seniors, and
for the young children for the
gun violence. We initiated a
gun violence project, which we
partnered with Lamar. We put
up billboards to help us
along.

SO we now partner
actually with the NRA, which
were not, you know, a real big
supporter of mine, but we
partner with them for
education for children. And
we go out throughout the
County educating them about
gun violence and gun safety.

MS. HEIDELBAUGH:

Now, help me out. I
apologize. Who's in charge of
emergency services?

SHERIFF MULLEN:

That would be --- I

think it's under

Sargent's Court Reporting Service, Inc.
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Superintendent Moffatt.
not under me.

MS. HEIDELBAUGH:

Thank you, Chairm
CHAIR:

Any other member

It's

an.

have

20

any questions for our Sheriff?

Ms. Rea?

MS. REA:

Thank you, Mr.
Chairman.

SHERIFF MULLEN:

Alvin Henderson 1

charge of the 911 center.

s 1in

Is

that what you're referring to?

MS. HEIDELBAUGH:

Henderson.

SHERIFF MULLEN:

Yes, he's here.

MS. REA:

Sheriff Mullen, what

year did you state for a
salary that you cut for
salary --- did you cap vy

salary? You did that

a

our

Sargent's Court Reporting Service,
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yourself; co
decided not

curious.

rrect?

to ---7?

21

You

I'm Jjust

SHERIFF MULLEN:

Last year.
MS. REA:
Last year?

Okay.

SHERIFF MULLEN:

I

mean,

the

Sheriff's

office

has

not

gotten

a

raise

since 1996. I

raise last year becaus

I was asked about 1it,

know

if

I

could

turned down a

e, WwWhen

I didn't

would have a

could give

stay
didn'
You

more

in

t

S e

the

think

know, we

rious

raise

myself a

budget,
I coul
're 1n

proble

raise

and I
d do that.
a little

m last year

with the

budget

and

w e

weren't

sure

with the

layoftfs

You know, I
raise.

MS .

couldn'

REA :

t t

ake a

Sargent's
(814)

536-8908
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You didn't last vye

22
ar

and then this year's, but
Okay. Thank vyou.
CHAIR:
Thank you, Ms. Rea.
Ms. Danko?

MS. DANKO:

No guestions.
CHAIR:

Like Mr. DeFazio

yesterday probably has no

Former Secretary --- or F

General Petraeus and curr

Gen

of

she

she

iss

rai

She

his

eral Allen with this 1
salary increases —--- a
's indicated in commit
's going to raise this
ue again. So we're go
have her wrestle with

ther time. And Ms. Re
rse, has followed up a

s es concern.

I appreciate the

riff's candor as well

sensitivity. This wo

t _ - =
ormer
ent
ssue
nd

tee

ing

it at

nd

as
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be the last time that we'll
hear about this issue.

Ms. Danko, did I
understand you saying you did
not have any gquestions for the
Sheriff?

MS. DANKO:

I have no more
questions, Mr. Chairman.

CHAIR:

Anybody else have any
gquestions for the Sheriff?
Mr. Drozd?

MR. DROZD:

You don't see any
projections depending on what
may happen 1in the future in
the next year, 1if yvou'll need
additional staff or anything
like that; 1is that correct?

SHERIFF MULLEN:

Additional people?

MR. DROZD:

Yeah.

SHERIFF MULLEN:

Sargent's Court Reporting Service, Inc.
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We can manage with what
we have now, the 157 deputies
and the 34 civilians.

MR. DROZD:

Would that drop 1in the
benefits area you're going to
be offering them?

SHERIFF MULLEN:

I don't know.

MR. DROZD:

That's not a no?

SHERIFF MULLEN:

I don't think so.
Speaking here today, I don't
think we're going to be able
to raise $5.1 million on cross
charges and fees. I don't
think. We've done a lot of
different things, you know, to
gather some revenue. I mean,
we've done multiple things.
We've charged the NFL, which
we never did before, you know,
for the ballgames. And we

charge other people, which

Sargent's Court Reporting Service, Inc.
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we've never

done

25

before.

MR. DROZD:

Maybe
revenues
seats
for vyour

just say one

to all of the
room. A sign
is the leader
people first.
shown that in
you've taken

people. You

people first

that.

Regardless of

did with vyour

whatever,

somewhere and

we can get
from the
that the Steelers

operation.

some
additional
want
Let me
comment guickly
this

people in

of a good leader

that puts their
And yvou have
the essence that
care of your

take care of vyour

and you've shown
what you

own salary or

that shows me

it shows all of

us leadership by example. You

put your

the way I see

commend you

made sure

people first.

for that,

they were

That's
it. And I
that vyou

taken care

Sargent's Court Reporting Service, Inc.
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of first before yourself.

26

I

commend yvou for that, I really

do .

SHERIFF MULLEN:

Thank vyou.

MR. DROZD:

Thank you, sir.

CHATR:

If there are no other

questions for the Sheriff,

w e

thank you and your staff for

their diligence and hard work.

And I echo the sentiments

my colleagues about the

of

integrity and hard work of our

Sheriff. Thank yvou, Dboth
you.

SHERIFF MULLEN:

Thanks, all of you.
Thanks very much.

CHATR:

of

Our treasurer 1s not

present. And when he arrives,

we will accommodate him.

Next

we'll go into the Office of

Sargent's Court Reporting Service,
(814) 536-8908
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the District Attorney.

District Attorney pres
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represen
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District Attorney's
does. We prosecute
in Allegheny County.
our Jjob. That's our
responsibility. We
20,000 cases per yea
have 112 lawyers and
25 detectives. And
have to have about 4
staff, which provide
assistance, administ
assistance to those
To go to a qgqu
that I heard a 1littl
earlier, the 2013 pr
budget that the Admi
submitted to Council
what we had requeste
was what the Adminis
had proposed for us.
reality, our budget
would be about $15,6
And the majority of
the personnel costs.

I did prepare

28

office
criminals

That's

have about
r. We
we have
then we
5 support
clerical
rative
employees.
estion
e bit
oposed
nistration
is not
d. That
tration
In

reguest
00,000.

that 1s 1in

for the
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Council today a summary of the
personnel costs. Pretty much
what I can say with regard to
the personnel costs, the
proposed budget would cover
our personnel costs for the
year 2012. It does not cover
the increases that are
necessary for 2013.

In addition to that,
the fringe benefit line 1into
that $150,000, 1t's not
commensurate with what the
salary line 1s. So the
fringes were not $500,000
short, but we are also short
in the fringe area, too. So 1
did prepare this and I'1ll give
this to whoever wants to hand
it out.

CHAIR:

Give 1t to Mr. Barker.
While Mr. Barker and Mr.
Syzmanski are passing out the

material Ms. Jaworski provided

Sargent's Court Reporting Service, Inc.
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briefi
public
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member
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have,

submit
Admini
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let me reiterate that

terial that members had

ir budget book 1is not

arily the material that

our guests have. Our

do not have the budget

ng book. It's not a

document. It's not a

nt available to them.

working document for

s of the Council.

So members might want

aware that you need to,

r questioning, be aware

ocuments you may be

ncing might not be

nts in the possession o

ests. All of our guest

to my knowledge,

ted something to the

stration and something

s Council. They may
to make that
ction.

Council members need t
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r figures
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same
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n and to
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that have
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Council or the Administration
may or may not be in the
possession of both Council and
anyone who's presenting.
So I Jjust suggest to
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members that would be most
helpful, particularly as we
move through the debating
processes. We're not voting
on anything today. We're not
considering any legislation.
You still want to be as
precise as you can so that vyou
can be helpful where you feel
you need to be. I'"1ll keep
emphasizing that as we move
through the budget process so
that we can be accurate and
verify our figures on the
Council's side.

The documents that have
been passed out to Council
members are working documents
for our use. That includes
any documents that have been
submitted to us by the
Administration. Any
legislation that would be
submitted by the

Administration and assigned to

Sargent's Court Reporting Service, Inc.
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a committee by our p

Dr. Martoni, 1s publ

information. Folks

to glean that at the

leisure. But anythi

using a
the

not available to

and should not be at

to anybody until Cou

finishes doing whate
chooses to do.

Ms. Danko? I
Ms. Botsford, you --

MS. BOTSFORD:

Anticipating

gquestions, I Jjust wa

point out two

year what the Distri

Attorney's office di

did raise the ARD fe

previously $25. We

to $200. That antic

revenue 1s about $70

That 1is reflected 1in

budget book, I belie

things.

33

resident,
ic
are free
ir

ng we're

working document 1is

public
tributed
ncil

ver 1t

'm sorry,

some

This
ct

d was we
e . It was
raised 1t
ipated
2,000.

your

ve. But
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unfortunately, the District
Attorney's office only got an
increase of $641,000. So we
didn't even recoup that entire
amount from that raise 1in
fees.

So while it looks 1like
our budget, we got a 4.47
percent increase from our 2012
to 2013, the entire amount of
that increase 1is really the
result of the revenues that we
were able to produce. That's
all that we actually could do
with regard to recouping fees.

But the number that vyou
really had to look at for our
budget, though, 1is our project
expenditures for 2012 versus
2013, because our projected
expenditures are substantially
higher than the 2012 adopted
budget.

Now, going into 2012,

we knew that was going to be

Sargent's Court Reporting Service, Inc.
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an 1ssue because we have the
903s, which i1is the bargaining
unit that represents our
lawyers and their contract,
expired at the end of 2010.

So in 2012, when that
arbitration award came
through, we are paying back 1in
2012 the increase for 2011 and
2012. So to take our Dbaseline
for 2013, you have to look at
the number that I Jjust gave
you because that's the salary
number that's the base for
2013, not the adjusted budget
for 2012.

CHAIR:

Everyone should be
aware that when Mr. Syzmanski
and I had the opportunity to
look at the figures that were
submitted to Council by the
Administrative, we had access
to the original request by the

departments, dincluding the

Sargent's Court Reporting Service, Inc.
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independently-elected

officials. We

consideration
what had been
determine
would like to
colleagues.
So we

that, while
could appear
or a decrease
depends on
work

the figures

available to

don't have the
had requested,

looking to get

before we

anything to my

So 1in

instances ---

a very good Jjob of

to us her

was submitted

what

are well
it does

that an

what

with. We

that

us, and

officially

perspective on

took that into

as we analyzed
submitted to
we thought we

recommend to my

aware
appear or
increase
has occurred, it
figures vyou
worked with all
made

were

where we

figures that we
we're still
those figures

recommend

colleagues.

some

Ms. Botsford did

explaining
what

and what we have
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Administration,
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rs may choose
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il members
that Mr.
looked at what

iginally by
what was

independently

S submitted by

cies like the
e and the Port
at was

and then any

we had
colleagues so
t something
kes sense to
and explain
res that we

at I was

Sargent's
(814)

Court Reporting Service,
536-8908

Inc.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

saying, 1f
of the Coun
bright idea
numbers sho
share them
can work on
because may
And I think
has done a
working on
believes ar
as Ms. Dank
And
ask them at
figures did

or did they
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there are members
cil who have some
s about what the

uld be, please

with us so that we
them with vyou,
be yvou're right.

Ms. Heidelbaugh

great Jjob of
figures that she
e correct as well
o and others.
it's relevant to

some point what

they start with,

simply start with

zero. I don't know completely
at this time. I'm sure
they'll inform us better as we
move along.

Ms. Danko, two
guestions.

MS. DANKO:

Director Botsford ---
Dawn and I have known each
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other for 20-some years. My

gquestion i1s since we've seen

this twice now, are there any

unknowns in the fringes that

w e

should be aware of or are

they just ---7° I mean, do you

know what the fringes are

going to be? If you had the

same level of staffing, do you

feel that that's a solid

number or 1is there some

bargaining unit thing out

there that would leave it

murky?

be

MS. BOTSFORD:

There really shouldn't

anything related to the

bargaining unit contracts that

would affect the fringes.

What we don't know 1s we

wouldn't know what the

healthcare costs are because

that's not within our control.

The

budget office dincludes

those numbers. We don't do

Sargent's
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those numbers.

MS. DANKO:

And that's the Dbig
number?

MS. BOTSFORD:

Yes, that's the big
number.

MS. DANKO:

Okay. And the second
thing, correct me if I'm
wrong, since this 1s my second
budget hearing. Did the
District Attorney come last
year? I don't believe he did.

MS. BOTSFORD:

No. I believe Mr.
Syzmanski —--- I don't believe
I was here last year. Walt

Syzmanski did our budget
hearing last year.

MS. DANKO:

I'm just sort of
curious when the last time was
the District Attorney came,

because most elected officials

Sargent's Court Reporting Service, Inc.
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come .

MS. BOTSFORD:

It was the year before
that.

MS. DANKO:

Thank vyou.

CHAIR:

Let me go to Ms.
Heidelbaugh. She has a couple
of relevant gquestions, I
think, that need to be
answered before we go further.

MS. HEIDELBAUGH:

Thank you very much.
This book that I have in front
of me that is our guide here,
there's a page that says goals
and initiatives.

MS. BOTSFORD:

Uh-huh (yes) .

MS. HEIDELBAUGH:

Was this prepared by
your office?

MS. BOTSFORD:

Yes.

Sargent's Court Reporting Service, Inc.
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MS. HEIDELBAUGH:

All right. So on
the qgquestions I had 1is,
obviously, rule number t
to decrease the incidenc
gun violence. But I hav
been, as a Council membe
representing the whole ¢
as well as when I was Jju
citizen enormously conce
about what I would call
killing fields of Allegh
County. And that 1is are
which there 1s enormous
violence,
black-on-black crime 1in
our youth are dying.

You know, one of
saddest obviously was th
situation at the footbal
game, where families can
even take your children
football game and not fe
their lives. So why do

sort of see that to real

e of

wo 1s
e of
e

r,
ounty
st a
rned
the
eny

as 1n

which

the
e

1
't

to a

42

ar for

I not

ly
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address what 1s a travesty 1in

our community in the goals

here?

MS. BOTSFORD:

I think that is what
that goal was intended. That

it's to actually prosecute
violent groups, gangs 1in
specific geographic locations.
That 1s one of the objectives
at that goal.

MS. HEIDELBAUGH:

I would Jjust say as a
comment that we as a people
have to begin to think
differently about these issues
because i1it's not working.
We're losing our young people
at record numbers in certain
communities. And we have to
start --- all of us together,
start thinking out of the box.

And so, 1f you could,
you know, let the District

Attorney know that you ---

Sargent's Court Reporting Service, Inc.
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it's too late o0b

prosecute them a

in jail when the

dead. We should
community, all o
thinking about a

address this wver

throwing up our

losing hundreds

44

viously to
nd throw them
youth are
be, as a

f us together,
way to

sus Jjust

hands and

of young

people.

MS. BOTSFORD:

Well, I can speak on
behalf of the District
Attorney in that matter, that
he i1is very committed to

decreasing the g

And he would con
everything you s
spend a great de
being proactive
regard, meeting
groups, meeting
chiefs, working
enforcement to a

issues.

un violence.
cur with
ay, as he does
al of time

in that

with community
with police
with law

ddress those
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on

not

ed with any hard

whether ---
es that you'
are homicid
eft cases up
ve a request
for certain
that 1is tri
cases you h
'd like to s
are the case
hat are the
h respect to
ee an 1increa
e community,
or us to kno
kers, to kno
ng. Are we
in certain a
at are we se
hear your

-— and I'm

re

e

g9

av

cases

ered

e .

what
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confused. Maybe

explain it to me.

shortage 1in the
budget by the
the

ver sus budge

proposed, which
something that's
and totally out

which was the
labor

Solicitor. So

understand 1s 1if

contract by the

what I

you can

That the

proposed

Administration

t you
is based on
completely

of your hands

negotiation of

County
don't

it was

negotiated by the County
Solicitor, which was part of
the County, and it committed

to certain

dollars,

why those

46

14

a

dollars aren't being given to
you 1in your budget.

MS. BOTSFORD:

That's not a gquestion
for me.

MS. HEIDELBAUGH:

So you don't understand

either? Do I

phrase

the

conundrum properly?
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MS .

BOTSFORD:

I wo

MS .

uld say yes.

HEIDELBAUGH:

Okay
ask Mr. Sze
here?

MS .

. So maybe I

£fi. Is Mr. S

BOTSFORD:

I wi
that, with
negotiation
contracts,
those negot
in on those

we do not c

the County
what those

be. It was
arbitration
makes that

MS .

11 just tell

regard to the
s for those
we are
iations. We
negotiations
ontrol --- no
completely co
figures come
a binding
and the Arbi
decision.

HEIDELBAUGH:

Yeah.

beyond vyour
have to hav
contractual

Okay. And

But if it'

control that
e the money,
obligation;

la

I guess my

477

'1l1

zefi

you

involved 1in

do sit
, but
r does
ntrol
out to

trator

you
it's a
right?

st
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guestion i1is on technology.

You know, 1in the private
sector, obviously, we're
blessed with a lot of
technology, which costs money,
but there's cost saving.

Do you feel that vyour
office has the proper
technology so that you're not
so heavy on personnel? In the
private sector, we have gone
from each lawyer having a ---
one support staff, one
secretary to now 1in the
private sector maybe one
lawyer —--- strike that, one
secretary for four to five
lawyers.

MS. BOTSFORD:

Nobody has private
secretaries in our office.

MS. HEIDELBAUGH:

Yeah, that was just an
example.

MS. BOTSFORD:

Sargent's Court Reporting Service, Inc.

(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

scenari
we have
unit ha
to that
trial u
and the

assigne

pretty
in term
have de
Let me
technol
the Sta
budget
from th
funds t
to go t
managenm
is our
one of
started

And tha
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No, I understand. The

o that we've gone to 1is

various units and each

S a paralegal assigned

unit. Our general

nit is maybe 15 lawyers

re's a paralegal

d to that.

So we do --- we are
much at the bottom line
s of support staff. We

creased and decreased.

just say in terms of

ogy, this Council and

te, through the capital

and through a grant

e State, we do have

hat are available to us

o an electronic case

ent system. And that

goal for 2013. That 1is

the things that we had

working on this year.

t 1s the direction that

oing. So eventually,
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robably result ---.

HEIDELBAUGH:

that will p
MS.
The

iPads, have

losing file
problem in
Defender's

previous - -

lawyers can carry
30 cases, not Dbe
S . I know 1t's a

the Public

Office for the

- you know, they

were losing files and had to
go back and pull out the ones
that were lost. So that's a
goal. And 1s that here in
your -—---7

MS. BOTSFORD:

That actually 1isn't
reflected in these goals and
initiatives, but we have been
working about that. We came
to Council last year and
requested money for that. We
did receive that in the
capital budget. And, 1in fact,
the chief of staff and I will
be going up to Venango County
on the 4th of December to meet

Sargent's Court Reporting Service, Inc.
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with a
that's
case ma
Attorne
be meet
and we
2013, t
things

diligen

if I co
on the
vis pre
figure
reguest

making

caseloa

statewide committee

working on electronic

nagement for District

offices. And

y's

ing with them, so ---
do plan to ---. For

hat 1s one of the

we'll be working on
tly.

MS. HEIDELBAUGH:

So just in conclusion,

uld have some raw data

number of cases vis-a-

vious years to try to

out whether the budget

that your office 1is

is based on additional

d, that would be very

helpful.

never a

unfortu

MS. BOTSFORD:

I can tell you we've

lack of c¢clients,
nately.

MS. HEIDELBAUGH:

Your clients are us.

51
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MS. BOTSFORD:

Well, defendants I
guess I should say. But we
can get yvou those numbers.

MS. HEIDELBAUGH:

Thank vyou.

CHATR:

52

If you'd be kind enough

to make those numbers and
figures, unless there's an

objection from Ms.

Heidelbaugh, available to all

the members of the Council.
The two of you have put

General Petraeus and General

Allen off the front page with

your concerns, which are very

valid and wvery relevant and

very serious. Thank vyou. Ms .

Heidelbaugh, do you have
another concern?

MS. HEIDELBAUGH:

No. Thank vyou.
CHAIR:

President Martoni?

Sargent's Court Reporting Service, Inc.
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MR. MARTONT:

No. Thank vyou.
CHAIR:

Councilwoman Green

Hawkins, for the District

Attorney's Office?

MS. HAWKINS:

Thank vyou. Just an

additional request, 1f I may,

with Ms. Heidelbaugh's reqguest

for

the

the caseload.

MS. BOTSFORD:

Uh-huh (yes) .

MS. HAWKINS:

I'd be interested in

types of cases as well.

Because I would imagine that

it

you

would be more costly for

to investigate and get

information and to go to trial

on a case than it would be to
settle —--- well, settle in
simple terms, but you know,

offer a plea 1f someone

QO

ccepts. So 1f you could also

Sargent's
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identify homicide, burglary,
that kind of thing, in those
numbers, that would be very
helpful I think as well,
what's been tried and what's
been pled out. Thank you.

MS. BOTSFORD:

Okavy.

CHAIR:

Is there a time frame
in which you could get that
information for the Council?

MS. BOTSTFORD:

I can probably get it
to you within ten days. I
just need to go back and see
what years and how much ---.
We can go back and look at
2011 easily. I just have to
see where we are in 2012.

CHAIR:

Let me understand, Ms.
Heidelbaugh and Ms. Green
Hawkins, are you reguesting

information to cover a

Sargent's Court Reporting Service, Inc.
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specific time frame or are you
just talking about some
general information that might
spark more questions?

MS. HAWKINS:

Well, general
information, which will
probably spark more guestions,
but I'm interested to see ---
when yvou're talking about
money that yvou need, I want to
see what work is being done,
SO we can probably forecast a
little better the continued
work that will need to done so
we can Jjustify an increase or
a decrease in the budget, 1if
that helps. 2011 numbers,
great. Numbers from 2012, to
the best of your ability, even
better. Thank vyou.

CHAIR:

The reason I raise that
is I suspected the gentle

ladies want to impact the 2013

Sargent's Court Reporting Service, Inc.
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budget. And Ms. Botsford said
it's going to take her
approximately ten days.
Correct me if I'm wrong, that
will take us up to around
Thanksgiving i1if you're working
Saturdays and Sundays?

I just need
clarification from Ms. Green
Hawkins and Ms. Heidelbaugh so
that we begin to process the
expenses for the County,
including expenses for the
District Attorney's office,
that Council members know
whether or not they should
take into consideration the
figures that Ms. Botsford and
her staff are going to produce
for 2013, or 1f we need those
figures and then we would
apply them whenever.

MS. HEIDELBAUGH:

Well, I'd like to have

them as soon as possible. I'd

Sargent's Court Reporting Service, Inc.
(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

57

like to have them so we can
put them in guotes and decide
what we're going to do.

MS. BOTSFORD:

Okay. Let me Jjust
point out --- and we're happy
to give you whatever numbers
we have --- that we have not
increased the number of staff.
If you look, our staff is
pretty much the same, 182.
That's on the operating
budget. So even 1f our
numbers go up, we're not
asking for more staff to
address those issues.

CHAIR:

But I think these two
ladies were also talking about
effectiveness and efficiency,
even though they have not used
those two words. And I would
suspect that when you started
producing numbers, someone 1s

going to relate that to

Sargent's Court Reporting Service, Inc.
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effectiveness and efficiency,

however they define 1it.

may have some internal

definition.

But from what I'm

hearing, we need that

You

information before Council

makes any final decisions

about a budget for 2013,

particularly a budget for

the

District Attorney's Office.

Unless these two ladies

say

otherwise, I would anticipate

that as soon as you can,

within a roughly ten-day

period, you could get that

information to us so that we
might process 1it.

Dr. Martoni, President
of Council?>

MR. MARTONT:

No guestions.

CHAIR:

Mr. Drozd, two
gquestions of the District

Sargent's Court Reporting Service, Inc.
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first round.

MR. DROZD:

I just have one. What

your top four concerns of

costs and

of those operating

costs that are not
controllable —--- 1less
controllable by yvour office?

What are the top four
concerns? You see they are
rising and they're not in the
same portion that ---.

CHAIR:

Could you speak into
the microphone? I couldn't
hear that. I don't know 1if

your mike 1s on.

over again,

MR. DROZD:

No, I Jjust haven't ---.

CHAIR:
If you could Jjust start
please?

MR. DROZD:

The top five --- or
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either, so

five. Top cost areas

cost areas or

it may be, that vyou

are out of

going
comparison to
t that we can be concerned
Council?

MS. BOTSFORD:

Well, I think

ryone's concerned about

lthcare costs. And we at
District Attorney's Offic
ability to control an
that, and that's one of th
ts that drives our budget
MR. DROZD:
Sure.
MS. BOTSFORD:
Another area that I
ld say is one of our
cerns 1s number two. We
't control how much crime
committed in the County
that's --- we can'
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make a determination of how
much —--- how many people are
going to get murdered next
year . Obviously, we want 1t
to go down, but that 1isn't
always the case.

Now, we can't control
healthcare costs. We can't
control the amount of crime,
although we can all work to be
proactive to try and decrease
it. There's only so much
that's going to happen.

I would guess the third
area I would say 1s that there
are mandates that come down
that we have to fulfill and
they may cost us money. I
mean, there was a recent
change in Juvenile Court and
we had to assign another
lawyer to Juvenile Court to
handle certain hearings
because we're required to be

in those hearings. Some of

Sargent's Court Reporting Service, Inc.
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those things we can't
anticipate and they drive our
costs up without us, you know,
really having a lot of input
into it.

So those would be the
three that I would say.

MR. DROZD:

The unfunded mandates
from the Federal and State are
killing us. I mean, 1t's not
only in your department, but
in other areas, especially 1in
the school districts, they're
unfunded mandates. And not
only are they hurting us
financially, they're hurting
as far as helping our people,
helping our students, helping
the administration of those
schools. And that's the
number one 1ssue.

I say it all the time.
You know, these people get up

into these elected offices and
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unfunded mandates. They
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shouldn't be allowed. And one

thing we implemented, which

complimented Council on, 1is

that we had to have a funding

stream where we're going to
get that fund. They don't.

So I exactly —--- 1

I

really sympathize with you and

other offices because of that.

Thank vyou.

CHAIR:

Mr. Finnerty, any
guestions for the District
Attorney's Office in round
one? Two questions.

MR. FINNERTY:

No, I really don't have

any guestion, but I think that

District Attorney Steve
Zappala 1s doing a fantastic
job and so i1is his employees.

Thank vyou.
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CHAIR:

Mr. Macey, any
guestions for the District
Attorney's Office in round
one? Two questions?

MR. MACEY:

Thank you, Mr.
Chairman. I have one
question, but I'd like to make
a statement. And 1it's maybe a
takeoff from one of the
commercials that you heard on
television.

I think that the courts
and Sheriff's Department,
District Attorney's Office,
our County Police, our EMS,
you can't put a price on 1it.
It's priceless. And I
recommend that whatever 1t
takes, whatever we need to do
as far as our budget 1is
concerned, we need to support
those departments because

they're the 1lifeline of our
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Would you be able to
that information that wa
d by the Councilwoman her
would you break that down
communities for us,
se?

MS. BOTSFORD:

I probably am not goin

to be able to do that, becaus

that

are

into

have

we C

we 'l

down

info

I'd

you.

take

pros

back

the

's not how the statistics
checked. So I'"11l 1look
whatever information we
and I'll do the best tha
an, but I don't think

1 be able to break it
, although we do have
rmation on communities an
be happy to give that to
But I don't think we ca
those crimes that we're
ecuting and tie them
-—-——- all of them back to
community.

MR. MACEY:
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Several months ago
there was some problems I
should say occurring 1in the
Mon Valley. And we put
together a task force and we
looked at those 1ssues,
including the Federal
Government, the State. It was
a little private meeting. It
wasn't open to the public.
But we did have what I
consider an overabundance of
crime occurring down there,
including arsonists,
shootings, burglaries, what
have you. And my concern 1is
where are we spending our
dollars? Now, I understand
you get that after the crimes
were committed, but keep 1in
mind that the District
Attorney's Office was
represented there. And they
certainly had some thoughts on

the issue. Thank yvou very
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being here.

MS. BOTSFORD:

Thank vyou.

CHAIR:

Thank you, Mr. Macey.
Any other guestions for the

District
Any other

District

Attorney's office?

gquestions for the

Attorney's office?
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Let me remind members
that, while this hearing and
the one we had yesterday are
required, the answers to any
of your concerns are not
reqguired to be within the time
frame of those two days. The

Budget an
will make
member an
continue

answers,

come late
McKain an
the Admin

Finkel wi

d Finance Committee

available to any
opportunity to
to pursue your
some of which may
r today when Mr.
d company represent
istration. Mr .

1l represent the
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Administration. But the
Budget and Finance Committee
will be available to process
any additional concerns you
have and process them to
hopefully your satisfaction
before we take any final vote
on the budget for the County.
I thank you, ladies.

MS. BOTSFORD:

Thank vyou.

CHAIR:

And please give the
District Attorney our best
regards.

MS. BOTSFORD:

We will. Thank vyou,
Your Honor.

CHAIR:

And the information
that you generate, please be
aware that all members of
Council will have that. You
can send i1t to the Chair. If

you choose to send it to
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somebody else, Jjust make sure
that every member of Council
has access to that
information. Thank yvou very
much.

MS. BOTSFORD:

I'"l1l do that.

CHAIR:
Okay. Next we're going
to go to our courts. I don't

see my friend, Judge McDaniel.
Of course, she sent a capable
person to assist her. But
Judge Manning might be all
right. Your Honor, whenever
you are situated, please feel
free to introduce yourself and
those who are with vyou. And
then the floor is then yours.

JUDGE MANNING :

Thank yvou, Chairman
Robinson, President Martoni,
honorable members of Council.
I did not draw the short

straw. Judge McDaniel and I

Sargent's Court Reporting Service, Inc.
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were here last night, but she
was unable to be here today so
she asked me to take over this
responsibility. So on behalftf
of Judge McDaniel, the
President Judge, as well as
the Administrative Judges
Judge O'Toole, Judge O'Brien,

Judge Hens-Greco, thank vyo

c

for the opportunity to be
here.

I'm going to pass this
over to my dear friend, Clare
Capristo, who ---. I would
tell you she and I were in the
DA's office together, but she
was much younger than I am.
And she was nominated by the
President Judges and the
Administrative Judges and
unanimously approved by the
Supreme Court to serve as our
District Court Administrator.
She's our new District Court

Administrator, replacing Kurt
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Phillip. Also present 1is
Jerry Tyskiewicz, who 1s the
Deputy Court Administrator 1in
charge of fiscal affairs.
I'"ll turn this over to Mrs.
Capristo.

MS. CAPRISTO:

Thank yvou, Judge.
Thank vyou. I appreciate this
opportunity. This i1is my first
opportunity to address
Council, to address you with
respect to the Fifth Judicial
District of Pennsylvania's
2013 budget. The Court
believes that the 2013 Dbudget
of $65,064,370 that was
submitted by the
Administration reflects
consideration of the fiscal
constraints faced by Allegheny
County. And while it will be
challenging for us to stay
within this budget, the Court

is committed to doing so.
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The restoration last
year of over $9 million to the
Court's 2012 budget enabled
the Court to focus this vyear
on comprehensive cost
containment measures, which
will continue into 2013. The
President Judge, 1in concert
with the four Administrative
Judges of the division and the
District Court Administrator,
instituted a 90-day hiring
freeze. And again, this will
continue into 2013.

We've reduced
information technology costs
by almost $100,000 annually
through the improved
management of remote access
devices. In addition, we've
reduced the number of mobile
access devices, saving us thus
far almost $50,000 a year. We
also combined and restructured

all the Jjury operations that
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appointments were made.
However, she 1s committed and
is committed to do so with the
County Executive to once again
approach the Chief Justice of
Pennsylvania and the Governor
of Pennsylvania and wvarious
legislators i1in Pennsylvania to
ask that future vacancies not
be filled with appointments so
that the Court can realize
these savings.

Furthermore, the
President Judge --- and I
believe Dawn Botsford from the
D.A.'s office referred to one
of these. The President Judge
ordered the increase and the
creation of numerous fees to
help defray costs of wvarious
court operations, 1in addition
to the establishment of a
booking center fee, which will
help defray the costs of the

critical processing ---
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identification processing

stations that are

the downtown area

supported by the

located 1in
and are

Allegheny

County Jail's budget.

The Court

continues to

work with the jail, the

Department of Human Resources

and the Health Department 1in

jail collaborative efforts.

These efforts are

aimed at

decreasing recidivism of our

offenders by providing

essential support

offenders who are

our communities.

services to
returning to

These

efforts complement the Court

operations of school-based

probation for Jjuvenile

offenders and our

reporting centers

offenders.

Our Adult

day

for adult

Probation

Department continues 1its

effective use of

electronic
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monitoring, saving this year
just in the first nine months
210,000 Jail days by use of
electronic monitoring as
opposed to jail beds.

New juvenile probation
strategies and use of
evidence-based practices have
also markedly decreased the
number and the length of
juvenile placements. Most
importantly, in 2012, after a
seven-month effort, the Court
completed and published 1its
comprehensive strategic plan
for 2012 through 2015, as well
as delineating the strategic
projects for 2012 and 2013.
Many of these projects 1involve
the evaluation of the Court's
functions from a fiscal
perspective, looking for
savings and more efficient and
competent use of our resources

to ensure that all Court
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processes and programs have
measurable performance
outcomes and reflect best
practices and accountability
to those that we serve. We 'd
be happy to take any
guestions.

CHAIR:

We thank you. Your
first foray into this forest
has been successful ---

MS. CAPRISTO:

Thank you, sir.
CHAIR:
--—- to date. Judge?

JUDGE MANNING :

Thank vyou. I prepared
a handout, of course,
obviously coming from the
Criminal Division, so that
everyone was aware of where we
are in that regard. And I
just wanted to make a few
brief comments on that.

In 1988, when I came to
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bench, there was a
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trictions on that, but also
create what we basically
e as a better inmate.
We created a drug court
st. That was followed
rtly thereafter by a DUI
rt and a mental health
rt. Just as an aside, the
court, which deals with
sons with multiple
enses, has a one percent
idivism rate. That's
tually unheard of. The
DE Court which deals with
stitution and related
enses, and Veterans' Court,
ch I'm sure yvou're all
re of, has been started
e in Allegheny County.
This 1s a huge

estment of Jjudicial time
ause we can talk about ---
the first graph shows vyou
22,000 cases we deal with

ry year. But if I have one
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With the jail collaborative 1in
conjunction with Marc Cherna,
the Department of Human
Services has served the idea
of sending home a better
inmate than the one that came
in. So they're receiving
employment training, Jjob
training, drug and alcohol
treatment, education and
mentoring through our Second
Chance Act, PCCD grants.

All these things are
from efforts that we have made
to get grants from other
places to supplement what the
Courts are actually doing 1in
pretrial services and 1in
probation, which are the two
sides on the other end with
the jail in the middle. And I
would Jjust tell you there's a

-—-— and I can't tell

national
you where 1it's from. I think

it's National Justice
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Statistics. That basically

says for every dollar expended
in these kinds of smart on
crime programs you save six

more. Thank vyou. Thank you,
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sir.

CHATR:

Thank vyou,

Your

H

onor.

Around this time yesterday, I
indicated that there was a
number that represented what
the millage could be in this
county to address some of the
concerns that the Judge and
Ms. Capristo has spoken to in
terms of the County's
obligations to pay some bills.
That number has been
calculated, but it's still
in-house, that is 1it's not
available to the public.

The Administration has
calculated the number. I'm in
the process of calculating a
number as well. We may be

Sargent's Court Reporting Service, Inc.
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able to come to a number that
is agreeable to all parties
and still allow this County to
pay 1its bills by a majority of
my colleagues agreeing that
that i1is the number that we
need to work with in terms of
the basic revenue source for
the County.

I don’'t feel I'm at
liberty at this time to
announce any number, because
once I do and it's 1n the
public domain, yvou know what's
going to happen. My
colleagues know what's going
to happen. But it will be
available shortly. Both
numbers will be available
shortly, so you will know what
a proposed millage rate for
our county will be in 2013.
And it will be up to my
colleagues and I to decide.

That's a number or numbers
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Finnerty, two guestions?

MR. FINNERTY:

Oh, is it my turn?
CHAIR:
Yes, sir.

MR. FINNERTY:

Since we have Judge
Manning here -—---.

JUDGE MANNING :

Sure.

MR. FINNERTY:

I was looking at the
fringe benefits and I noticed
that ---. And I Jjust want to
point this out because of
looking at the Sheriff's
fringe benefits when his was
cut a half a million dollars
and I don't understand how,
but yours has gone up, and it
should, from $13,491,561 to
$14,027,872.

So I don't have any
guestions. I just wanted to

point that out to you. And I
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wanted to point out to
everybody that, to me, I can't
comprehend how fringe benefits
can go down when you have the
same amount of people that vyou
had the year before.

We have a problem here.
We can't figure out what these
ADR means and EDP ---.

JUDGE MANNING :

Those are different.
Those are essentially fast
track disposition of cases.
That's AR —--- Accelerated
Rehabilitative Disposition,
which is the first chance that
everybody gets with a
non-violent crime to go
through probation and have
their record expunged. EDP 1is
a fast disposition that we use
in the Phoenix Court as well.
That's just the way we track
them.

MR. FINNERTY:

Sargent's Court Reporting Service, Inc.
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Okay. Well, we were
wondering what they meant,
that's all. We were looking
at those -—---.

JUDGE MANNING :

That's how we're able
to dispose, frankly, of 22,000
cases with 13 regular Jjudges
and 1 senior.

MR. FINNERTY:

Oh, okay.

JUDGE MANNING :

We weren't pitting
these in basically mass
docket.

MS. CAPRISTO:

And preventive Dbacklog
work as well.

MR. FINNERTY:

And I would ask you how
the ankle bracelet —--- how 1is
that going, that program?

JUDGE MANNING :

Well, we have a two

percent recidivism rate on

Sargent's Court Reporting Service, Inc.
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electronic, two percent. We
have some people who Jjust get
it and walk away, that's
another issue.

MR. FINNERTY:

Right.

JUDGE MANNING :

But basically 1t's two
percent recidivism. The
standard recidivism rate is 1in

excess of 40, probably closer

to 60.

MR. FINNERTY:

Right. And one other
thing. I was looking at the

pamphlets that you put out.
On the last page --- the
next-to-the-last page, 1t
talks about Jjail capacity.

JUDGE MANNING :

Yes.

MR. FINNERTY:

And that we're at 81
percent capacity?

JUDGE MANNING :

Sargent's Court Reporting Service, Inc.
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Yes, that's as of

MR. FINNERTY:

Today?

JUDGE MANNING :

Confirm that with the

warden, but that's the figure

we got

page,

you th
of the
all of
progra
monito
way ba

Federa

that t
and 1t

consid

MR. FINNERTY:

Okay. Thank you.

JUDGE MANNING :

90

If you look at the next

the object is to show
at, were 1t not for all
pretrial diversion and
the specialty court

ms and electronic

ring that we do, we'd be

ck in 1988 with another
1l Court.

MR. FINNERTY:

Right. And I think
hat's a great program
saves the County a

erable amount of money.
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Thank vyou.
CHATIR:

Thank you, Mr.

Finnerty. Is Ms. Marianne
Moranski (phonetic) in the
room? The reason I --- well,

I'1ll ask that guestion again
later. Ms. Danko, do you have
any guestions for Judge
Manning and his associates?

MS. DANKO:

One guestion, one
comment. I did look at vyour
graphs and I think they're
great. I don't know who
designed them, but I'm very
visual and 1f anybody didn't
see these graphs, they should
be in the newspaper.

And my guestion 1is,
when the Sheriff was here, he
was talking about one of his
uncontrollable costs being
that they would have to take

prisoners to the hospital and

Sargent's Court Reporting Service, Inc.
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t kind of 24-hour

itoring. I am not aware of
-—-—- fortunately, I don't

e a lot of experience with
criminal Jjustice system.

that a state law? Why do

have that? And 1s there

thing you could suggest to

nge that?

MS. CAPRISTO:

Well, I think we've
ually been through a couple
different considerations
h that as between the
1l --- I'm sorry, as between
jail, the Sheriff, the law

orcement officer who

ested the individual. It

t of depends at what stage
individual 1is at. If they

e actually been arrested
arraigned, then it does

d of become the

ponsibility of the Sheriff

take over that duty.
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We try to have 1t occur
possible, but we

some incidents when

work out other
that haven't worked out
well. But it's probably
again to come
with local law

Sheriff and

decide under

what circumstances 1s 1t the

arresting

because it 1is a

and they have a

problem

isn't something that's

sponsibility

sponsibility

of the jail,

responsibility of the
officer and/or the
of the Sheriff
little murky

tendency when

issue arises to solve the

without worrying whose

sponsibility it 1s. But it

clearly

defined in the law.

subject to a

JUDGE MANNING :

It also might well be

bail amendment
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since I do most of the bail
issues in the criminal
division. If a person ends up
in a hospital seriously 111
and 1f the crime 1s not one of
a very, Vvery serious nature,
we'll grant a nominal bail so
that no one has to guard them
and that the County 1isn't
liable for his medical
expenses, too.

MS. DANKO:

Thank vyou.

CHAIR:

Thank you for all that
information. Ms. Green
Hawkins, two questions?

MS. HAWKINS:

None at this time.
Thank vyou.

CHAIR:

President Martoni, two
gquestions?

MR. MARTONT:

No guestions.
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CHAIR:
Councilman DeFazio?

MR. DEFAZIO:

No gqguestions at this
time.

CHAIR:

Councilwoman
Heidelbaugh? I'm sorry,
Councilwoman Rea.

MS. REA:

I'm Councilwoman Rea,
Mr. Chairman, but I don't have
any gquestions.

CHAIR:

Three strikes, I know,
I'm out. Mr. Drozd?

MR. DROZD:

Some comments and
guestions. It's going to cost
us big time in the long run,
as you point out, for those
mandates. Not only that, we
have become one of the largest
incarceration states 1in the

country, the one at the top.
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out to 1is

as well as having

ever. They, I

courts have

well as they can

rview some really

rograms. It

and visited some

ams out there,

urts are trying to

oot of what caused

and try to help

hat's only a

f the iceberg.

cut 1in social

caseworkers, 1is
tremendously

run. They're

ndated what they

yet there are

ose prisons that

t doing community
be in ankle

But because their
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hands are tied, they can't and
then costs are incurred. They
could probably be doing some
good 1n those areas.

So we've got a big
problem we've got to get
addressed. Our Jjail, our
guards, probably cost even
more than the State guards.

In healthcare costs, they've
gone up to about $13 million
last year and maybe rising
beyond that. That's where we
are.

What I ask you, Judge,
and I commend you and your
fellow Judges for some of
these innovative programs, Jgo
visit those centers that vyou
put in, really great. And
Judge James and I sat down and
we talked about some of these
issues and this incarceration
issue.

What would you say
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-——. Without putting you

the spo
that vy
ee thin
e to un
rts, wh
s under

haps, vy

t, what w
ou think
gs that n
tie your
ere you c
control

ou know,

investments that ca

tha

dec

lon

bac

wha

you

she

Allegheny County

the

say

the

tha

But

t's goi
rease t

g run a

k into
By
the sch

t a you
? They

et of p

back,
S were
y did o
t? Tha

it doe

helped tha

ng to, yoO

hose cost

O

a

e

uld you

re the top
ed to be
ands, the
uld get

nd maybe
ome

be done,
know,

in the

nd put some people

productiv
the way,

ocols. Do
ng person
'll bring

aper. It

i

I

ty?
see them

you know

brings
you a
has

stamped on

as you know. And 1t

they 1in class, where

r where they did

t's all you can do.

sn't say

t person;

W

here you

okay? I

Sargent's

Court Reporting Service, Inc.

(814)

536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

99

look in their eyes and they
really don't have any concept.
And that's where their hands
are tied.

And I'll leave 1t with
that. What would you say 1f
you could say to these --- and
I think it goes to the State
legislators, much of this, on
the Federal side; 1is that
correct?

JUDGE MANNING :

It all does. Quite
frankly, it all does. Any
relief from mandatory
sentencing is going to reqgquire
an act of the legislature. We
tell them, cajole them it's up
to them.

MS. CAPRISTO:

Well, I think also
there has to be a recognition
that more resources need to be
devoted to our youth so that

they don't become adult

Sargent's Court Reporting Service, Inc.
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Yeah. We always say
400 --- when we had 100,000,
200,000 1less population to now
over 200,000 more to 2,800 1in
the prison. Now, multiply
that when they go back into
their home lives to their
family and kids and what they
affect. Eighty-five (85)
percent are drug and
alcohol-related. Sixty (60)
percent come back and do it
time and time again.

We haven't addressed
the issue. The Courts can
only exert the penalties, but

we have not addressed the

issue. We . That's what
happened. Thank you, sir.
Thank you again. Thank your

fellow judges and staff.
CHAIR:
Is there any other
member of Council that has

guestions? Ms. Heidelbaugh?
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LBAUGH:

Thank vyou
Robinson. I hav
gquestions, actua
just cut me off

CHAIR:

In the £fi

MS. HEIDE

, Chairman
e a lot of
lly. So you

with two.

rst round.

LBAUGH:

Thank vyou
the things that
concerned about
on the Council 1
problem. And no
that ---. It wa
by the previous
that we have abo
that don't need

This 81 ¢
is --- you know,
fabulous, becaus

to house people

, Ssir. One of

I'"ve been most

since coming

s our Jjail

ne of that 1is

s told to me

superintendent

ut 400 folks

to be there.

apacity chart
it's

e 1f we have

on Cohill

Bonds and we have to build a

new Jjail, we're
public uprising;

you have any sen

talking a
okay? So do

se, Judge -—---7
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a

here,

efore
nt
1988, so
r about 24
cticed 1in
I can say
e work that
a Judge, as a

mmunity and

in Criminal
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gotten to. And I'm not sure

everybody really realizes
we have four divisions of

court. We obviously hear

that

the

about the criminal, but we

don't hear about the other

divisions. And I practice 1in

another division, so I have

some guestions about that,
which you may not be able
answer.

First, do you have

to

any

knowledge as to this problem,

some people being at the jail

taking up beds? We have to

pay for their healthcare,

estimate to be between $9

I'd

and

$12 million in costs per term

each vyvear.

JUDGE MANNING :

Well, first of all,

thank you for the compliment.

I appreciate it very much.

Let me say that Warden Wingard

is right and wrong all at

the
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(814) 536-8908

Inc.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

105

same time. Because there are
likely some people there who
shouldn't necessarily be there
for the length of time that
they're there, but there's
very rarely anyone there who
should not be there.

What we're trying to do
now with a new program that
we've instituted, which we
call One Defendant, One Judge,
is to assign a Judge who
previously had the defendant
and has him on probation. Now
he's committed another crime
and he goes back to the jail.
So that when there's a trial,
that matter or a plea in that
matter that the Judge can
dispose of both the case
before them and the probation
violation at one time.

So that substantially
changes the issue. The

defendant doesn't have to be

Sargent's Court Reporting Service, Inc.
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the courthouse

different

DELBAUGH:

to a number of
judges.
MS. HET
But are
that there 1is
some level of
office in whic

is not
Court 1ssue.
probation offi

Getting people

flowing?

you hearing

a problem in

MS. CAPRISTO:

Probati

the courts.

the probation

h the paperwork
This 1is not a

This 1is a

ce 1ssue.

processed.

on is part of

JUDGE MANNING :

Yes.

MS. HEIDELBAUGH:

I meant

traditional --

in the

JUDGE MANNING :

Yes.
all, I know of
office paperwork
There has Dbeen

Well,

first of
no probation
issues.

a Jjail dissue.
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jail and it not being acted
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on . But I know the new warden

is well aware of that and 1is
working diligently.

MS. CAPRISTO:

No. I was Jjust going

to say those are really the

O
3

ly types of delays that

we've been aware of, are ones

with communication with the
jail. Because when somebody

is to be released o

[
QO
]

order's generated, it 1is sent

immediately to the jail.

So I'"'m not —--- 1t's

hard without knowing the exact

details of the conversation
you had. When he said 400
people don't belong there, I
don't know who they were.

JUDGE MANNING :

Well, for years there
was a computer problem. The

Court had a computer system

(814) 536-8908
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and the County had provided
the jail with another one an
they didn't talk about it.

MS. HEIDELBAUGH:

I heard about that.

Okavy. That's two.
CHAIR:
Thank vyou. Anyone el

have a guestion or guestions
Mr. Drozd?

MR. DROZD:

Just 1in emphasis, our
costs in a 20-year period in
our prison, Jjust the local
prison has gone from $8
million to $58 million. And
that may not didnclude the
healthcare costs. When vyou
home and you see your
families, your kids, you see
all 1is right, but it 1isn't.
We've got a lot of 1issues.
And there's a gentleman ther
from the Shuman Center who ¢

elaborate on that and the

108

d
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gentleman over at the prison
as well as the Judges. We're
going to get to the root of
the issue, I'm telling you.

I mean, this is going
to become one of our biggest
issues 1in the years ahead of
us . Believe me on that. We
are trying to rehabilitate
these young people and even
older adults, but also in the
essence of what it's going to
cost and effect within the

communities in the very fiber

of our community. I believe
that, I really do. Thank vyou.
CHAIR:
Mr. Macey?

MR. MACEY:

Thank you, Mr.
Chairman, and thank you all
for coming here today. And I
went to commend your
department for vyour

problem-solving initiatives.
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I think it's great and
certainly it's saving the
county some money.

In every situation with
regards to an alleged criminal
going through the system,
there is a cost involved. And
in many cases there's a fine,
court costs, et cetera. Could
you tell me the difference
between what's actually taken
in from the perpetrator and
what the actual costs are at
the County? You don't have to
tell me that now, unless you
have that figure. I'd like to
know. Because 1f we have to
increase fines, 1f we have to
increase court costs, maybe
that would be a way to help us
out of the financial concerns
that we may have.

In every department,
you know, we can Jjust say how

could you fix this? Well, vyou

Sargent's Court Reporting Service, Inc.
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know, the first word 1s money.
So 1f we could figure out a
way to increase the revenues
to the court system, that may
help certainly your system as
well as the taxpayers.

I know my colleague
opines about the 400 or so
people that are incarcerated
and that these 400 don't need
to be there. But as a judge
or as a magistrate or as an
arresting officer, how do you
feel about that? Why would
they be there 1if they
shouldn't be there? Why
shouldn't they be there?

JUDGE MANNING :

Is that a gquestion?

MR. MACEY:

That's a question.

JUDGE MANNING :

Okavy.

MR. MACEY:

You know, you assign

Sargent's Court Reporting Service, Inc.
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them. I mean, you put them in
jail and you have someone that
says they shouldn't be there.
I'm just curious how, vyou
know, a judge or a magistrate
feels about that.

JUDGE MANNING :

I don't know how they
make that value judgment. I
would state on the record that
we believe that virtually
everyone who 1s in the Jjail 1is
in the jail for a very
specific reason. They either
could not make bond, and we'll
adjust that 1f it 's
appropriate. They are there
because of their violation of
probation and they're awaiting
a new charge to be disposed
of. It has to wait its time.
They're there because they're
denied bond or they're serving
a sentence.

MS. CAPRISTO:

Sargent's Court Reporting Service, Inc.
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There are also a good

and I'm sure the

can speak to it

tly, but you know, we

ederal prisoners 1in our

ny County Jail. We

isoners for

s and other

ctions as they're
g extradition or

r to another county.

u know, most Jjails are

to say be here in three

I'm letting them out

r. Nobody really wants

hat. So there are

hen the jail ends up

somebody for a little

than they want to.

MR. MACEY:

So it's not that they

elong there. It's Jjust

're forced to keep them
of other

tances.
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There are a lot of
circumstances, right. They've
been ---.

MR. MACEY:

And I agree. You know,
if we could get them out and
we could save the taxpayers
dollars, that's what we want
to do.

MS. CAPRISTO:

Right. And even 1if
it's a difference of a day, I

mean, 1f there's a difference
that can speed things up so
that something that is
normally done on Friday gets
done on Thursday, there's
money 1n that.

MR. MACEY:

Exactly.

MS. CAPRISTO:

So it should be done on
Thursday.

MR. MACEY:
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Thank vyou.
CHATIR:
Thank you, Mr. Macey.

there any other member of

Council that has any

guestions? Ms. Heidelbaugh?

g o

MS. HEIDELBAUGH:

The guestion I want to

to 1s the Civil Division.

I think you'd agree with me

that the c¢civil cases that have

been filed in the last number

of

yvyears have drastically been

reduced. We have elected

judges so they're going to be

there. We have to pay them so

they'

H

e not going to retire.

One of the gquestions on

cost savings for the Civil

Division, and maybe for the

Orphan's Court, has the Court

discussed reducing employees,

because we have a lot of

personnel in the courts? What

see as a practicing lawyer
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courtrooms

idle. We

have a

three to

116
28 years 1s you have

clerks, then you

Judges who can hire
lawyers. We have
that often sit
have a tipstaff, we
secretary. We have

five employees for

each judge.

critically at the
Division
Orphan's

whether all the

in

time?
reduced

people Dbe

place are

Are we looking
Civil
and maybe the
Division as to
folks that are
busy all the

With the drastically
numbers, can those

better utilized

perhaps in the Criminal

Division, 1in the

Family

Division, that I think 1is
breaking at the seams? Can
you talk about that a little
bit?

MS. CAPRISTO:
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Well, I would say that
a number of the issues that
you Jjust brought up are part
of our strategic plan and our
projects about the best
utilization of the resources
that we have. So every
division is under a microscope
for basically, not to put too
fine a point on 1it, Jjustifying
their existence and their
personnel. As far, however,
as personal staff for judges,
we are reqguired to provide
them with --- well, except for
seniors, a law clerk, a
secretary and a tipstaff.

But beyond that, all
other operations at the

n's Court and Civil

O
[}
gl

o
V)

Division are being examined
towards that very end. Are we
making the best use of these
resources? Should they be

allocated somewhere else? You
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know, we're doing that
throughout, including the
magisterial district Jjudges as
well.

MS. HEIDELBAUGH:

But specifically I
tried a case not too long ago
and the Judge had not only the
law clerk, but two outside
counsel. Could you provide me
with the numbers that are paid
for the outside counsel, for
the Judges?

MS. CAPRISTO:

I'm not aware of any.

JUDGE MANNING :

I'm not aware of any 1in
the Civil Division. Outside
Counsel?

MS. HEIDELBAUGH:

Wettick.

JUDGE MANNING :

Okay. But I mean to go
back to that issue, though,

understand, if you look at the

Sargent's Court Reporting Service, Inc.
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Federal bench, they'1ll tell

you that 80 percent of their
time 1s spent on 20 percent of
their docket. Because that's
Criminal, Criminal; okay?

Twenty (20) percent of
their docket i1is Criminal and
it takes up 80 percent of
their time. Eighty (80)
percent of their docket 1is
Civil and it takes up 20
percent of their time. And
that's why you see that in the
Civil Division. Because most
of what you understand and you
know deals with discovery
issues and deals with all
those things that don't
require a Judge to be sitting
on the bench as opposed to the
Criminal Division.

MS. HEIDELBAUGH:

Yeah. So Civil is ---
discovery 1s being dealt with

by Judge Wettick.

Sargent's Court Reporting Service, Inc.
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JUDGE MANNING :

Well -—---.

MS. CAPRISTO:

Well, but as you

Councilwoman, that the 1

dri

The

out

ve the case more in C
y do. And 1f they se

of court, the Judge

finds out about it from

Pro

thonotary. It's not

MS. HEIDELBAUGH:

Well, I've been i

Civil Division long enou

kno

int

an

pap

wWOor

woo- -
CHAIR:
Ladies, if I migh
errupt you, please?

MS. HEIDELBAUGH:

Sure.

CHAIR:

Our stenographer
opportunity to change
er so we can get ever
d.

COURT REPORTER:

120

know,
awyers
ivil.
ttle
just

the

n the

gh to

t

needs

her

y
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Oh, I'm still getting

every word.

CHAIR:
Okavy.

COURT REPORTER:

Just on the disc.
CHAIR:

Well, you do want to

make sure that everybody 1is

reassured that it's on paper

and

on the disc.

COURT REPORTER:

Okavy.
CHAIR:

And feel free to relax

your hands and we'll wait

until you're ready. And then

you

ladies might be resuming

your dialogue.

BRIEF INTERRUPTION

COURT REPORTER:

I'm ready. Go ahead.
CHAIR:

If you ladies are

ready, you may continue.
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MS. HEIDELBAUGH:

So I guess my comment
then --- we may have to agree
to disagree. But my comment
is I think there could be some
savings in Civil Division
based on unutilized courtrooms
and a reduction in the civil
cases filed. And I would
encourage the Courts to look
at that. The other
thing ---.

JUDGE MANNING :

Could I Jjust say that
the reduction of civil cases
filed since 1998, when they
had probably a three-year
delay to get to court, now you
can have almost less than a
one-year delay?

MS. HEIDELBAUGH:

Five months.

JUDGE MANNING :

Yeah, there you go.

And I would attribute a lot of

Sargent's Court Reporting Service, Inc.
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that to a lot of good things

that happened.

MS. HEIDELBAUGH:

Absolutely. No, no. I
already said you were
wonderful.

JUDGE MANNING :

Okavy.

MS. HEIDELBAUGH:

The other gquestion I
had is about the Orphan's
Court. It's my understanding,
and maybe this 1is incorrect,
that the President Judge
wanted to have a relook at the
Frick building lease and, vyou
know, have the Orphan's Court
in the Frick building, a
private building. And I'm
sure the lease rates there are
quite expensive. That was my
understanding. She wanted to
move the Orphan's Court
Judges. So where do we stand

on that?

Sargent's Court Reporting Service, Inc.
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just negotiated
building,
Orphan's Court,
January 1lst of this
I believe sometime 1in
year—-and-a-half, 1if we

vacate

the

to

And obviously,
that out 1s again part of
strategic analysis of do

need to be on the

Can we move to the City County
Building or are there other
places?

MS. HEIDELBAUGH:

Are they less
expensive?

MS. CAPRISTO:

Yeah, yeah. Well,
preferably one we're not even
paying rent, so --- but that

give notice to do

MS. CAPRISTO:

Well, the 1lease
with the
that includes

started

the 17th Floor

Orphan's

year .

the

Court 1is, we

that.

that

Frick

And
next
wish to
where

have

working
our
we

17th Floor?
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clause 1is 1in
that

time for

arisen yet.
analysis of h
to be done --
are offices o
beyond just t
chambers and
we have guard
other people

JUDGE

125
se. That exit

there. So the

decision has not

And the full

ow that's going

-. Because there

n the 17th Floor

he Judge's

staff. Because

ianship staff and

up there as well.

MANNING :

Here's
that. The 1le
us $250 milli
Philadelphia
expenditure t
courthouse, w
what we need.
over to the C
Building, ---

MS. HE

my wish 1list on

gislature gives
on like they gave
in capital
o build a new
hich is really
If you've been

ity County

IDELBAUGH:

Okavy.

JUDGE

MANNING :

u know we need

Sargent's
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it. You know we need a new

courthouse.

MS. HEIDELBAUGH:

On this expenditure

here, what are services of
million?v? What does service
mean?

MR. TYSKIEWICZ:

Services could range
from anything from rent at
48 District Justice offices
rent at Frick Building, zren
at, I believe, 67 other pla
in terms of probation offic
We also have a postage
component service, so all t
postage that gets mailed fr
Pittsburgh Municipal Court
from both of the buildings,
all District Justice office
is also included in service
All the travel that our
probation officers do to vi
their clients, both juvenil

and adult probation officer

126

$13

our
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are included in services.

Court-appointed counsel
for criminal-related cases 1is
professional services. Any
type of contracted services
that we do with copying
leases, copiers, things 1like
that, that all rolls into that

service component.

MS. HEIDELBAUGH:

So is that in vyour
budget or 1s it a human
services budget that we pay
lawyers for parents who are
losing parental rights because
they have abused their
children? Is that your budget
or is that Human Services?

MR. TYSKIEWTIZ:

We have attorneys ---
we have the dependency
attorneys that are part of our
Act 148 budget. But in terms
of termination of, you know,

parental rights, I would defer

Sargent's Court Reporting Service, Inc.
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to Director Cherna.

MS. HEIDELBAUGH:

We don't pay for that.
I know the County pays for
free lawyers for parents that
abuse their children. I think
that's about $2.5 million we
do that. But that's not vyour
department?

MS. CAPRISTO:

I don't think it comes

out

JUDGE MANNING:

No.

MS. HEIDELBAUGH:

And this 1is directed to
Judge Manning. Is there
any —---27 If 1it's too
complicated, Jjust tell me. Is

there State law that prohibits
you from increasing the types
of crimes in which you can
allow defendants to have
electronic monitoring? Can we

increase that within reason to

Sargent's Court Reporting Service, Inc.
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reduce the healthcare costs

and jail costs?

JUDGE MANNING :

Well, there are certain

instances where the defendant

is in the peculiar situat
Our electronic monitoring
controlled by us. Quite
frankly, I could grant
somebody electronic monit
on a very serious crime.
not going to do that, but
have that discretion.

MS. HEIDELBAUGH:

You do.

JUDGE MANNING :

There are

ion.

is

oring
I'm

I

classifications that determine

where people can be sent.
have this State intermedi
punishment program which
great program. But the

legislature decided we'll

We

ate

is a

let

you have this program, but

we're going to limit it s

O
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severely that there's nobody

to
we

put

put on it. The only people

put on 1t we wouldn't even

in jail. So once again,

it's a function of

legislature.

MS. HEIDELBAUGH:

Okavy. So the answer,

there's limits based on the

State?

JUDGE MANNING:

Yes.

MS. HEIDELBAUGH:

Is there anything that
you guys --- that you guys,
excuse me. Is there anything
the Court could be doing to

increase electronic monitoring

for

convicted defendants to

reduce the cost that Allegheny

County pays?

ask

And the reason why I

is because I think,

societally, 1f we can get

people back to work, paying

Sargent's

Court Reporting Service, Inc.
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their child support, ---

JUDGE MANNING :

Right.

MS. HEIDELBAUGH:

-—— not being
recriminalized in the jail,
they're not a threat to
society, I think we all win.

JUDGE MANNING :

Well, there's no

gquestion. And I think we are

131

if

pretty much maxed out in doing

that. Because we have created

the renewal center, the
treatment program. We 've

created this thing that

euphemistically is called the

DUI hotel, you know, which
deals with ---.

MS. HEIDELBAUGH:

I went and toured 1it.

JUDGE MANNING :

That takes care of

everything that's reqguired 1in

the first or second offense,

Sargent's Court Reporting Service, Inc.
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DUI

the

ele

Kee

the

the

Cou

tha

tha

ref

wit

wit

the

cr i

the

Sur

tha

w e

wan

qua

all on one weekend.

rest of these cases

ctronic monitoring.
ping in mind driving

influence is 25 perc

cases we have in All
nty, that's one out o
a DUTI.

MS. HEIDELBAUGH:

Renewal 1is tellin
t they believe respec
t they can handle mor
errals. Would you di
h that?

JUDGE MANNING :

No, I wouldn't di
h that. I think, how
y have a restriction
me type as well. Cou
y have more referrals

e . We could do bette

And

are

unde

eghe

g me

tful

sagr

sagr

ever

on

1d

r 1in

132

on

of

ny

ur

ly

e e

(SIS

14

t regard. But then again,

may have an inmate wh

O

ts to go there, but doesn't

lify.
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TYSKIEWICZ:

MR .

And
DUI hotels
their refer

would typic
electronic
connection.
that three-
bracelet be

they're at

MS .

gquite honestly, the
is probably taking
rals, and that
ally be a three-day

monitoring

And in lieu of
day electronic
ing on there,
the DUI hotel.

HEIDELBAUGH:

Well
called the
went over t
it was not
little soap
way . It wa

accommodati

, I assumed 1t was

DUI hotel, but I
and certainly
-——- there's no

that

, let's put it

sn't a very

ng place.

Now, my last gquestion

is the Mental Health Court and

I think the Veterans'

Court —--- the Veterans' Court

is a special place for vets

who really have mental health

issues; 1s that right?
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JUDGE MANNING :

Special, yes. But it's
criminal conduct.

MS. CAPRISTO:

It could be drug and

alcohol i1dssues as well.

all

the

psy

Bec

the

JUDGE MANNING :

Right.

MS. HEIDELBAUGH:

And I Jjust encourage
of us to really focus on

criminalization of

chiatric disorders.

ause I don't think

re —--- 1t should be 1in the

ils to the extent that we

't figure out psychiatric

atment versus Jjail

atment. I think we're all

better off.

JUDGE MANNING :

Well, to that end, you

know, the Department of Human

Services runs what they call

justice—-related services.

Sargent's
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They're taking a huge number
of people who have a mental
health component, a huge
number, and placing them
properly and making sure that
they're not in violation of
probations and paroles.

MS. CAPRISTO:

And they're even doing
that pretrial so that when
they do show up for trial,
their attorney can represent
to the Court that they've
actually stayed on this
treatment plan and done well.
And 1f they continue, they'1ll
continue to do 1t. So it
gives the Judge an opportunity
to see the defendant having
done something with the last
six months and having done
something positive to solve
their issues.

MS. HEIDELBAUGH:

Thank vyou.

Sargent's Court Reporting Service, Inc.
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CHAIR:

Thank vyou. Any other
gquestions for the Court at
this point? As I said, we can
have these individuals come
back at another meeting of
Budget and Finance. The
Courts have been very
cooperative over the last two

years
gquesti

satisf

been very proactive 1in

in coming in, answering

ons, sometimes to our
action, sometimes not.
But the Courts have

making

their cases. And I commend
Judge Manning and all of his
associates for doing so and,
of course, best wishes to the
President Judge and staff.
With that, thank you wvery much
for your time.

JUDGE MANNING:

Thank you all wvery
much.

MS. CAPRISTO:

Sargent's Court Reporting Service, Inc.
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MR. TYSKIEWICZ:

Thank vyou.

CHATR:

137

What I'd l1like to do 1is

give the Administration a

little time to prepare for how

we're going to move forward.

Is Marianne Moranski 1in the

room? Okay. Ms. Moranski 1is
not here. I'1ll leave 1t at
that. Maybe she'll appear at

another time.

MS. HEIDELBAUGH:

Point of order, Mr.

Robinson?
CHAIR:
Yes, ma'am.

MS. HEIDELBAUGH:

Just because our court

reporter hasn't had a break,

may I suggest that we grant

her some time to unfreeze her
fingers and ---7
CHAIR:
Sargent's Court Reporting Service, Inc.

(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

138

That's what I planned
to do.

MS. HEIDELBAUGH:

Thank you, sir.

CHAIR:

And in allowing the
Administration to prepare
themselves, let's take a
ten-minute recess so that
our --- to allow for any
members and staff to take a
little break. And I anticipate
we're going to start again no
later than a guarter to 6:00
by that c¢clock on the wall.
Thank you very much. We stand
in recess.

SHORT BREAK TAKEN

CHAIR:

We'll do our best
through Budget and Finance to
get you whatever information
you need and get whatever
people you need in front of

you, but please, let's give

Sargent's Court Reporting Service, Inc.
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the budget director and the
county manager the opportunity
to assist us in getting the
people we need, the
information we need.

Any information that
cannot be gathered this
evening we can gather at a
Budget and Finance Committee
meeting. Mr. McKain and Mr.
Finkel will come back and the
other specific parties and any
other people who have appeared
before wus.

These two days of
hearings are required by law.
So we might be moving forward
with processing our budget,
but these hearings are not
designed to conclude a budget.
I would anticipate that
whatever information we gather
in these two hearings and
other sources will give to

Council ample information to

Sargent's Court Reporting Service, Inc.
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their Jjob.

There are still s
standing requests mad
Administration to th
get and Finance Commi
t have not been addre
£t means we haven't go
information. Mr. Mc
have some of it this
ning and may feel fre
re. He may have some
not feel free to sha

On the issue of t
lage and what the
inistration plans to
t I plan to do, that
ormation, until 1t is
lic, as far as I'm
cerned, 1s embargoed

11 a work in progress

they're not official num

and

no one should use th
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the Budget and Finance
Committee. And we anticipate
working on 1t Jjust as quickly
and efficiently as we can.

So if there are
questions for Mr. McKain
around the millage issue, I
suspect Mr. McKain 1s not
going to give any useful
information tonight. If you
want to have at him, have at
him. Okavy.

Mr. McKain, Mr. Finkel,
the floor 1is yours.

MR. MCKAIN:

Thank you, Mr.
Chairman. Also, thank you to
all members of Council for
allowing us the opportunity to
go through our financial plan
that was presented to Council.

Behind me are the men
and women that lead our
departments and provide great

services for this County. We

Sargent's Court Reporting Service, Inc.
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began this budget process 1in

June. We submit to them

var

to

pro

ious sheets where they ha
fill out their cost

posals. And we begin tha

journey of meeting with them

on

sur

a regular basis to make

e they can Jjustify their

expenditures as we calculate

col

agr

lective bargaining

eements and other fringe

benefits and, of course, the

revenue size.

to
in
inf
qgue

the

jus

han

So we're really happy
have this opportunity to
front of you and share so
ormation and answer your
stions. Have they receiv

handout?

MR. BARKER:

Yes.

MR. MCKAIN:

Okay. Thank vyou. I
t want to go through the

dout. The first slide

142

Ve

t
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mean, 1if you look
ral fund going left
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under the non-departmental
budget 1line time.

Turning to slide five,
unrestricted cash balance. I
know that that comes up
sometimes during our hearings

and even

finance
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you can

unrestricte

that
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some other categories.

to

mis

You

Another item I'd 1like
point out is the other
cellaneous agencies.

'l]l see that under

redevelopment authority that

the
for
tha

not

tha
whe
fee
our
dep

rep

re is $1.5 million in the
ecast for this year, and

t was the budget and
hing for next year.

That is to reinforce

t we want to leave revenues
re they belong. These are
s that are accumulated by
economic development
artment that should be

urposed in economic

development in this county.

But in this budget and some
other budgets, we were taking
that money to help balance our
budget. We again are

committed to take away these

one

—-time revenues of reliance

and taking fees that should
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remain in these departments to
generate economic development.
So we were able to balance the
budget for 2013 without taking
that $1.5 million.

Down at the bottom,
you'll see a summary at a
highly macro level of
different categories from
personnel to fringe benefits,
services, et cetera. You'll
see that the personnel 1is
going up a little over three
percent. The fringe benefits,
2.2 percent. Although, again,
the services, you see those
going down, that's because
again we're moving many of
those to the grant budget,
including the budget grant.

And you'll see that
debt service is going up. But
I do want to point out that
the forecast includes the $12

million that we saved this

Sargent's Court Reporting Service, Inc.
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year because of the

refinancing that Council

approved. So you'll see

variance that 1t's going

but

a

up ,

you'll have to remember

that this year is when we

the

savings for the

refinancing because of

to

historic low i1interest rates.

And then we put at

bottom the fund balance

enhancement. Again, 1t's

something that I think we

be

th

proud of to show everyone

just the rating agencies

the taxpayers that we

fiscal house in order,

ha

headed in the right directio

The next couple of

slides I'm going through,

and 11, are just graphics

real estate tax rewvenues

we see there, how they

K
@

going up. Sales tax 1is on

slide ten, going up about
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flat at 39

already talked to you
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million. We had car

revenue for the Dbudget

and halft.

Turning to page 12,

talk about some

this year and

Some initiatives

we're exploring with

approval. This year

about
2013

that we have

revenues, primarily

real estate, but we

have a booking center fee
Courts mentioned.
also have increased some

have some of our

other departments.
For 2014, Counsel may
recall that you'wve given us

permission to

enter into

contracts with cell tower
vendors. Those contracts are
in draft form, Jjust to give
you an update. We've sent
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at the expenditure

a budget-to-budget

You'll see at the

the overall is goi

percent. I know w

talked about some

variances here, th

discussed. Admini

Services Departmen

reduced because we

out the custodial

from their public

we're carving out

trades and buildin

to create the new

called facilities

The Health
we've talked about
we believe 1t's ap

have the contract

inmate medical ser

under the jail. S

why —--- one of the

primarily vyvou'll s
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t's looking
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comparison.
bottom that
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Health Department's

budget-to-budget,

yvear—-to-year

go down and the jails dincrease
because of that $10.8 million
contract that we are allowed.

We 're
the street

REFP.

Flipping to

again things

our control. We
sure we right
departments. We
department

have

efficiently as we

see that

had 7,300

look at the tail

December '11, we

under our

And through October

we have 5,160.
reduction

161 FTEs.

preparing to go

very soon

that

size

resources

available to

way back

employees.

had

of three

out on

for an

page 17,
are under

try to make

use

And you
end, even

5,321

operating budget.

this vyear

That's a

percent or
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The next one, page 18,
it's just something that we
want to make sure that you're
aware of. We're certainly
aware of i1it, that we have 15
contracts that are up. As you
know, because of the services
that we provide, 1t's labor
intensive here. We've been
working diligently with our
partners in labor to come up
with a fair collective
bargaining agreement,
something that we all have to
be aware of and we're
cognizant as we put budgets
together. But Jjust thought we
should share that with
Council. We're aware of that
and working through that.

Flipping ahead to page
20, I Jjust wanted to show you
some things about Act 148.
You'll see that we did have

some reductions. But again,

Sargent's Court Reporting Service, Inc.
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many of these type of
resources are going to Dbe
budgeted in 2013. And you'll
see 1n the block down below,
$5.5 million in state special
block grant funds. All
services will be maintained.
If you see a fluctuation going
down 1in operating, 1it's over
in the grant fund.

Flipping to page 21,
again, the loss of impact on
this, again, 1t Jjust
reemphasizes that it's going
primarily over —--- from the
operating budget over to the
block grant budget. But
again, none of the services
would be reduced or impacted
by that.

Continuing on to page
23, I began a presentation to
tell you when we went to New
York this year, we were 1in

jeopardy of having our bond

Sargent's Court Reporting Service, Inc.
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reduced even further.

primary emphasis was
fund balance. They saw 1t

million to $5.7

million as far as the

unassigned.

But we are committed to

them as we are committed to

you

and the residents and

taxpayers to improve the

financial
county.
did

with the

position of this

With your help, we

it this yvear, beginning

refinancing event,

our energy savings.

Those type of things
that we also told you that we
were going to create or

enhance new

w e

approval
Hopefully, 1in
the
continually on a

basis

did that

revenue streams,

with the Council's

with real estate.

2014 we'll get
cell towers. And we
very regular

determine and look to
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see 1f there's new ways to
enhance revenues and come Dback
to Council.

Another one that's 1in
this budget 1is $500, 000 in
renewed booking center fee
that the Courts mentioned. We
had approval through our
judicial system and at the
State level that will help
offset expenditures at the
jail. We are committed to
continue to go back. We do
have to go back to the rating
agency and hopefully improve
this rating as one of our
goals.

The last one 1s the
Allegheny County Debt Service.
This 1s the run of outstanding
debt. If you look at 2013,
you will see that spike that's
there. We're going to be
working with our financial

advisor. If you see the

Sargent's Court Reporting Service, Inc.
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Council members and Mr.
Chairman.

CHAIR:

Thank you, Mr. McKain,
and thank you, Mr. Finkel.
All members weren't in the
room, I don't believe, when I
made the comments about the
millage 1ssue. Mr. McKain was
here. And I indicated that,
while Mr. McKain, like myself,
has some idea of what that
number 1s or could be, we're
not at liberty to share it
until the finalization 1s done

and until i1t's available to

the public. That's not
tonight. And trying to get
that number out of Mr. McKain

probably would be a waste of
time.

MR. MCKAIN:

You're right.
CHAIR:

You see, I'm right.

Sargent's Court Reporting Service, Inc.
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date. And I don't take
for granted.

Let me start to
right with Ms. Danko, £
round, two guestions.

MS. DANKO:

Thank you, Mr.
Robinson. I had our st
and I'm not sure 1f all
Council has this, prepa

side-by-side between th

County Executive's prop

budget and Mr. Robinson
proposed budget. And a
sure Mr. McKain has pro

done a comparison, I wa

wondering 1if you could

164
that

my

irst

afft,

re a

e

osed

go over

any variation and give vyour
perspective.

CHAIR:

Pardon me, Ms. Danko.
But I don't believe every
member has that. If you could
let us know by what means you
wanted us to receive 1t. Some
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comparison that you're

referencing. If you give

Szymanski a moment to pas
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Mr .

S

those out. And let me ask Mr.

McKain, are you aware of

Danko's comparison on the

@

xpenditure side, as I

understand?

of

MR. MCKAIN:

Yes, we do our own

variance analysis. I

a different document that

can

refer to that should

with the numbers.

CHATR:

Okavy. The reason

want to be sure that ever

member has a copy of this

w e

know exactly what we h

here. And when Ms. Danko

starts asking guestions,

believe she's going to

reference the document th

she

believes all members

Ms .

tyvpe

have

I

agree

I

y

, SO

ave

at

of
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Council have. I think vyou
should have one, too, the one
that she's going to reference.
And then if you have some
other document, feel free to
reference that. Do you have a
copy of what she's
referencing?

MR. MCKAIN:

No.

CHAIR:

Mr. Szymanski, could
you provide that to Mr. -—---7

And sir, let me give you a
gquick opportunity to Jjust
peruse 1t ---

MR. MCKAIN:

Okay.

CHAIR:

-——- quickly so you get
a sense of what Ms. Danko has
done. Let me remind everybody
that, as I understand what Ms.
Danko has done, that she's

looked at the expenditure

Sargent's Court Reporting Service, Inc.
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legislation that the Chief

Executive submitted to Council

and

expenditure legislation

that yvours truly has

submitted.

Any proposed

legislation relating to the

capital budget and the special

accounts budget exists only 1in

the

form at this date as

submitted by the

Administration, by the Chief

Executive. There 1s no

submission from myself or any

other members of Council. Am

I correct, Ms. Danko, at 1least

terms of what you have

prepared here?

MS. DANKO:

There are revenues, the

general funds, not --- at this

point we have them as

constant, but with one

exception. I'1ll let Mr.

McKain more fully ---. If you

Sargent's
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look on the back --

CHAIR:

On the back of the
first sheet or ---7°

MS. DANKO:

On the back of the
vellow lined sheet.

CHAIR:

I have two pages.

MS. DANKO:

Okay, on the second
sheet.

CHAIR:

On the second sheet?
Mr. McKain, did you look at

the second?

MR. MCKAIN:

I do know
back.
CHAIR:

Yours 1s on

MR. MCKAIN:

Yes, sir.

CHATR:

I suspect Ms.

it's on the

the back?

Danko's
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is in the Dback, too. Ok
Now that we're all on th
sheet ---.

MS. DANKO:

Same long paper.

CHAIR:

Same long paper.
Chair will depend upon M

Danko to make sure that

ay .
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e same

The

S .

w e

know exactly who she's talking

about. She was asked a

gquestion of Mr. McKain,

gave him a few minutes ¢t
quickly absorb 1it. Sir,
don't anticipate that vyo
necessarily will underst
what Ms. Danko had done,
I'"ll give you some latit
responding. And, of cou
Ms. Danko can explain to
what she has done and wh
would 1like you to do in

reference to this. Is t
anyone who's unclear? 0

MS. DANKO:

but

O

u

and

S O

ude

rse,

you

I

in

at she

here

kay.
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I think it's pretty
straightforward. There's a
difference column. And 1f he
would Jjust basically go
through the difference column?

CHAIR:

You want him to go
through every item now?

MS. DANKO:

In the difference
column.

CHAIR:

In the difference
column. Mr. McKain, do you
understand that?

MR. MCKAIN:

Yes, sir.

CHAIR:

Okay. Whenever you're
prepared with the
understanding that you've only
had a few minutes to look at
this document, obviously I
would depend upon you and Ms.

Danko to assist with -—---. If

Sargent's Court Reporting Service, Inc.
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you are clear on Ms. Danko's
concern, you can proceed. It
not, she can restate 1t.

MR. MCKAIN:

No, I understand 1it.
And I Jjust went through this
guickly with our own documents
and I think we match up. The
differences are between two
different budgets beginning
with $25,000 that's in the ---
not in our budget. It's for
the Union Relations
Commission, $25,000. That
would be the increase in that.
The next 1increase would be
$406, 907 added back to the
County Controller's budget.

The next one would be
Community College of Allegheny
increased that appropriation
by $1,759,545, increase the
Allegheny League of
Municipalities by $5,000 more.

Those are increases to —--- and

Sargent's Court Reporting Service, Inc.
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the corresponding decrease to
pay for that was out of
non-departmental budgets of
$1,696,452.

And that's the
expenditures. That leaves a
$500, 000 imbalance that is
being suggested by dincreasing
revenues by $500,000 in fees.
And i1if you line those two up,
that's the differences that
balance.

CHAIR:

Ms. Danko?

MS. DANKO:

My other concern at
this point ---. I'm assuming
we get two guestions?

CHAIR:

Yes, ma'am.

MS. DANKO:

You've highlighted in
your presentation a bargaining
unit of how many contracts

come at the end of the year.

Sargent's Court Reporting Service, Inc.
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MR. MCKAIN:

Uh-huh (yes) .

MS. DANKO:

Are we going to have
contracts for the end of the
year? Do you expect to have
contracts? Is there a
provision in place to roll
these forward? I'm Jjust
wondering 1if it's a lot of
employees.

MR. MCKAIN:

It's a lot. There's
of them. We do take
provisions and put it in the
budget. Respectfully, while
we're negotiating, you know,

that should stay there. But

173

15

the budget accounts for those

as best as we can.

We meet. Both sides
have been professional. We're
making progress. However,

realistically sometimes they

don’"t end at December the

Sargent's Court Reporting Service, Inc.
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31st. If it would go 1in

next year, you know, 1if

have the budget correct

they get a retro, then t

resources would be avail

next year. It's somethi

have to pay attention to

because we're so labor

intensive. There are

provisions in the budget

continue negotiating.

MS. DANKO:

It just makes the

174

to

w e

and

hose

able

ng we

budgeting very difficult.

MR. MCKAIN:

It really does.

mean, the next year we'r

sitting there and we hav

behind us, we can say th

rates are such and such.

right now you're right,

makes 1t a little bit mo

complicated this year.

MS. DANKO:

Okay. Thank vyou.

e

e 15

e

But

it

re
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CHAIR:
This 1s on the first
round. Mr. DeFazio?

MR. DEFAZIO:

I don’'t have a guestion
on the first round. Maybe the
second round.

CHAIR:

President Martoni?

DR. MARTONT:

No.
CHAIR:
Councilwoman Rea?

MS. REA:

No guestions.
CHAIR:
Councilman Finnerty?

MR. FINNERTY:

Thank you. I do have
one gquestion and 1it's in
regard to the Sheriff's office
more than anything else. I
think you heard me mention it
before, that you have taken a

half a million dollars out of

Sargent's Court Reporting Service, Inc.
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his budget for his fringes.
That's --- I can't understand
how that could be.

MR. MCKAIN:

Can I respond?

MR. FINNERTY:

Sure can.

MR. MCKAIN:

We believe that 1f vyou

look at t
the budge
dollars 1
in his fr
you look,
eight-and
increase

the forec
$2 millio
like to w
staff to

the perso

appropria

fringes.

MR .

he personnel

t, that there are

n there that belong
inge benefits. If
it looks 1like an
-—-a-half percent
from personnel for
ast and that we

n in there and we'd

ork with Council
reclassify
and

nnel down

tely fund the

FINNERTY:

We

11, I don't

line 1in

have

and bring

Sargent's
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understand that.

MR. MCKAIN:

Okavy.

MR. FINNERTY:

And the reason I'm
saying that 1s because 1t
hasn't been done in any other
department.

MR. MCKAIN:

And I think that that
was an error, and that's why
I'm telling you a mistake was
made. There's too many
dollars in personnel and we'd
like to bring down an
appropriate reduction from
personnel that doesn't belong
there.

MR. FINNERTY:

You mean personnel 1in
the Sheriff's?

MR. MCKAIN:

Yes, sir. Yes. I
mean, when you brought that up

and when Sheriff Mullen did,

Sargent's Court Reporting Service, Inc.
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all went in the back and

looked and realized

had too much in pers

had to bring that do

just a technical cor

and put i1t in the fr

MR. FINNERTY:

Oh, okay.

MR. MCKAIN:

In his partic

budget.

MR. FINNERTY:

Right.

MR. FINKEL:

It's 1in betwe

first two lines.

MR. FINNERTY:

Right, I unde

MR. MCKAIN:

Yeah, we over

that personnel. So

to

be honest, it was

mistake.

MR. FINNERTY:

Because his Db

that we
onnel. We
wn, 1t's
rection,

inge line.

ular

en the

rstand.

stated

udget did

Sargent's
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increase.

MR. MCKAIN:

Yes. And 1t shou

MR. FINNERTY:

The bottom line.

MR. MCKAIN:

Yes, it should.

MR. FINNERTY:

Okay. Thank vyou
much.

MR. MCKAIN:

Okay. Thank vyou,
we apologize for the mis

MR. FINNERTY:

Not a problem.

CHAIR:

Ms. Green Hawkins
you have any questions?

MS. HAWKINS:

Thank vyou. I wis
thank you for being here
McKain. I have a guesti
you. Forgive me 1if vyou'
explained this already.

for Administrative Servi

179

1d.

very

, do
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there'!

S a

decrease

proposed budget of

millio

what t

that?

n.

Could vyou

he reasoning

Again, I apo

missed your explana

that.

Specif
Servic
the cu
resour
utilit
there,
utilit

Admini

also h
that's
into £

now.

proper

there.

MR .

MCKAIN:

No,

ically to

es,

no. Tha

yeah, we

stodial staff

ces

ies

our

ies

and some
that are
county Db

out of

strative Serv

ave

all

custodial

going to

acilities man

We think that

to

MS .

be reclas

HAWKINS :
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in the

$6 .1
explain

is behind
logize 1f I

tion on

t's okay.

Administrative

are taking
, and
of the
paid out of

udget, the

ices, they
staff and
be rolled

agement
it's

sed from

Thank vyou.

That's all.
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CHAIR:
Ms. Heidelbaugh, two
gquestions on the first round?

MS. HEIDELBAUGH:

I am concerned about
the Controller's concerns. So
generally, let's start
generally. Why did the
Controller's Department
receive a ten-percent
reduction across the board and
was not told why?

MR. MCKAIN:

As far as not told why,
I can't speak to that. We
meet with all of our
departments and all the row
offices and courts. And when
the budget is released, 1it's
made available to them 1like
anybody else.

Why they are reduced
was that if you look at the
forecast, not budget to

budget, but the forecast from

Sargent's Court Reporting Service, Inc.
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2012 current year to 2013

proposed, the difference 1is
$410,000. $167,000 is for
weights and measures. The
forecast includes weights and
measures. We haven't moved
the bonds yet.

There are one-time
costs this year for
unemployment, about $100,000
based on the changes 1in
administration. Repairs and
maintenance and computer
equipment was reduced by about
$60, 000 because we are going
to thin c¢client rollout. So
anybody who asks for
computers, many of them, we
can handle in a capital
budget. So those are the type
of things that we reduced.

I also would 1like to
point out that they currently
have budgeted, as we stand

today, 86 people full time.

Sargent's Court Reporting Service, Inc.
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Eighty-£
last pay
position
budget 1
16 audit
processi

E
those po
for next
the full
headcoun
it allow
resource
statemen
generall
principl
that tho
them to

audits

O

’

S .

ur (84)
they h
They

nclude 4

O

ng,

very

S

t

S

S

t

S

have

that

rs, 90
12 i
sin
itions
year .
complem
that w
them ¢t
to

pre

s 1in

S resou
mea

make

recommendation t

things
reduce

revenues

that

’

expenditu

increa

inefficiencies,

people

behind me.
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was on the
ave two open
also in that

3 accountants,
data

n admin.

gle one of
are budgeted
So they have

ent of their
e believe ---
o have the
sent financial

cordance with

ed accounting
also believe
rces allow

ningful, true

o add wvalue,

achievable

res, 1d1ncrease
s e
just like the

Every day,
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that's our charge. We believe
that there's an appropriate
amount of resources, Dbut I did
go through the lines and 1it's
welights and measures and
computers, the unemployment.
And we think that that's
enough resources to meet the
core functions of their
department.

MS. HEIDELBAUGH:

One of the things I
want you to explain to me that
the Controller brought to our
attention in the Budget
Committee —--- I think vyou
might have been there in the
audience —--- 1s that one of
the line i1tems is that there
will be an expenditure of
potentially $23 million with
property tax refunds. And I
believe that the
Administration and the

Controller differ on this

Sargent's Court Reporting Service, Inc.
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number. Could you explain
what the controversy 1is?

MR. MCKAIN:

I don't know if there's
any controversy. In this
year's budget, when the budget
was put together, they had
thought that the Court-ordered
reassessment would have took
effect. So $23 million in
refunds were in there, but
they're not coming to fruition
because of the extension by
the Judge in the court. And
so that's Jjust a budgetary
number. It's in contra to the
revenues that we received and
it just didn't come to
fruition.

We do receive some
refunds that we had to process
this year, but nothing near
the $23 million, because when
the budget was adopted

everyone thought the

Sargent's Court Reporting Service, Inc.
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Court-ordered assessment was

going to happen.

MS. HEIDELBAUGH:

Okay. What I'm
to get at 1is last year
raised taxes by mill.

MR. MCKAIN:

Uh-huh (yes) .

MS. HEIDELBAUGH:

trying

w e

Essentially we needed

to find $12 million, CCAC and

Health and Human Services. So

we had in our budget $23

million for tax revenues -—---

tax refunds, which we didn't

need to use. So why wasn't it

discussed when we raised the

millage? We had $23 million

sitting there that we weren't

going to have to use.

MR. MCKAIN:

I wasn't here.

The

only thing that I can say 1is

it was part of the budget

process. And having said all

Sargent's

(814) 536-8908
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of that, a
Finance Co
other day,
was given

was very s

t the Budget
mmittee meet

the forecas
by the Contr

imilar to ou

you remember, about $1

million.

S o
remember,
and gettin
taxes this
getting ta
end of the
balance 1is
be a range
million 1in
without ou

MS .

you have to
we're not go
g payment 1in
year and we
x lien sale.
day, the fu
probably go
of $9 to $1
crease with

r analysis.
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and
ing the
t that

oller

At the
nd
ing to
1
or

HEIDELBAUGH:

We l

million th

1, a million

ere. We sta

talking about real mon

right?

MR .

MCKAIN:

And

that? We

actually 1in

should be pr

here, a

rt

ey

creasing

oud of

Sargent's
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that. Each year we should do
that. So the $23 million 1is
just a contra count to the
gross revenues coming 1in. But
it didn't come to fruition.
During the year, we have a
balance budget and things
happen including that.

MS. HEIDELBAUGH:

I understand.

MR. MCKAIN:

And that’s the end of
it.

MS. HEIDELBAUGH:

Not really.

MR. MCKAIN:

And at the end of the
year, you know, 1t fleshes out
and we see how we did as far
as result of operations.

MS. HEIDELBAUGH:

Now, you stated in your
remarks to us that one of the
things 1s that the
Administration's goal 1is to

Sargent's Court Reporting Service, Inc.
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keep the money 1in the

Development Fund,
when

shouldn't be raided

low on revenue; right?

MR. MCKAIN:

Yes.

MS. HEIDELBAUGH:

And I think the
the Administration,
would endorse

is that that sort

needed to be done for
development. But I

strongest driver for
development in Allegheny
County 1is a low tax

to the extent that we

incurring debt and we
long-term debt issue, as
Controller
can't

keep raising taxes

infinitely, Dbecause
going to have economic
development because
flee the

going to county

because

which

rate.

advised us, we

we 're

189

Economic

it

we 're

view of

I

wholeheartedly,
of money
economic
think the

economic

And

keep

have a

the

not

people are

as
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they have.

So what I really want

to ask you is the Controller

sald that we were flat on

expenditures in her report.

But how much did expenditures

increase over this year

through the previous years and

what

are expenditures

projected to increase for next

yvear?

MR. MCKAIN:

Well, next year, I
think we had talked about that
maybe early 1in the
presentation. We're going up

from budget to budget 1.96 on

the expenditure side.

MS. HEIDELBAUGH:

Relative to what?

MR. MCKAIN:

About $15.4 million.

MS. HEIDELBAUGH:

Increased expenditures

for 2013 over 20127

Sargent's Court Reporting Service, Inc.
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Budget to budget, yes.

MS. HEIDELBAUGH:

And when will we, the
Council, be apprised of the
Administration's plans for
expenditures in the bond
issue, the $160 million bond
issue, that portion of which
has not been previously
committed by Council?

MR. MCKAIN:

If I understand the
gquestion, on the agenda
tonight is the 2013 capital
budget. So we went out for

two years with the bond

issues. That funded the 2012

program. And then we have 1in

front of Council in our plan

suggestions on where we would

spend the rest of that bond
issuance that you're
referencing.

MS. HEIDELBAUGH:

(814) 536-8908
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The entire amount would
20137

MR. MCKAIN:

Yes.

MS. HEIDELBAUGH:

And are you going to be

getting to that in your

remarks?

MR. MCKAIN:

That might be later on

in the agenda, I think. From
my understanding, we usually
do operating and then we do
capital. It's on our

schedule.

CHATR:

If you would 1like to

answer Ms. Heidelbaugh's

gquestion now, feel free to do

S O .

MR. MCKAIN:

But did you have a

specific gquestion about

capital? I mean, we were

going to go through that

Sargent's

Court Reporting Service, Inc.
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program.

go thro

respons

Marcell

formall

S O .

project

assume

the air

talking

MS. HEIDELBAUGH:

No, I'll wait until vyou
ugh 1it.

MR. MCKAIN:

All right.

MS. HEIDELBAUGH:

Have you received a

e on the RFPs for the

us shale?

MR. MCKAIN:

As far as I know, no.

an get back to you
y, but I don't think
MS. HEIDELBAUGH:

And none of that

ed revenue I

--=2

MR. MCKAIN:

These are the ones at
port that you're
about?

MS. HEIDELBAUGH:

Yes, yes.

Sargent's

Court Reporting Service,
(814)

Inc.
536-8908
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MR. MCKAIN:

Yeah, I've to be 1in
touch with the airport.

MS. HEIDELBAUGH:

But none of that
projected revenue 1is in this
county budget?

MR. MCKAIN:

No.

MS. HEIDELBAUGH:

I asked, I think it was
the Controller, and I think
you've been here all evening,
the ratio between what we pay
salaries and personnel and
fringe benefits versus the
actual dollars of services.
What I'd like to find out from
your perspective, and I asked
the Controller to provide this
information, for every dollar
we spend on personnel what 1is
the commensurate dollar that
we give out 1in services? Is

there any way to calculate

Sargent's Court Reporting Service, Inc.
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that from your perspective?
MR. MCKAIN:
I'm not sure. I
actually probably look at it a

little bit
though vyou
think that
people, th
servants a
those serv
county pol
officers,
Coupled --
example, cC
would be c
and they h
services t
S o
really ans
guestions.
service, e

service, t

differently. Even

have services, I
, you know, our
ey are public

nd they provide
ices, be 1t the

ice or corrections

our people DHS.
- just for an
oupled with that

ontracted services,

elp us provide the

o the citizens.
I'm not sure 1if
wering vyour
But I think
ven as a line item

he personnel and

fringe benefits paid for ---
our great employees provide
those services.

Sargent's
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service
broad.

such as
reimbur
payment
actual

think ¢t
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mean, t
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not Jjus

service

that wh
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MS. HEIDELBAUGH:

Well, we do have great
es, but not all of the
es would be direct
providers.

MR. FINKEL:

There's also —--- the

s category 1s very

And 1t includes 1items
rent, travel

sement, utility

S . It's not Jjust
services that you would
hat person A provides
on B.

MR. MCKAIN:

Maybe that's what's
to jump out at you. I
here's millions of

in utilities payments,
t contracted agency

S .

MS. HEIDELBAUGH:

The Controller told us

en we refinanced the

Sargent's
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$30 million bond, that there
was a net effect of zero
savings. The Administration
has continually said that

there was a

savings of $12

million.

why the

effect

MR. MCKAIN:

Yes.

MS. HEIDELBAUGH:

Can you explain to me

Controller says no net
savings?

MR. MCKAIN:

I think she might have

been referring to net present
value. And she had a concern
if it was going to achieve the
historic goal here of three
percent. And we did achieve
that. It's 3.2 percent, 1t's
a significant savings.

So I'm not sure. You

might be talking about present
value versus dollars. But we
did save $12 million 1in

Sargent's
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present value achieved above

the threshold of three pe

w h

ich was a concern from

office.

MS. HEIDELBAUGH:

Does this budget a

a decrease in federal fun

MR. FINKEL:

Can I Jjust expand

that? When we do a

refinancing, there are se

bonds, four of them, wher

pr

g o

incipal maturities were

rcent

that

s sume

ding?

upon

veral

e the

ing to be paid on November

the 1st. When we do the

refinancing, those maturi

went into the escrow acco

the new bond. And as

consegqguence to that, as a

po

pr

go

sitive consequence, tho

incipal maturities that

ties

unt

a

S e

were

ing to be paid on November

l1st, we didn't have to pa

them, because the escrow

y

takes
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that's part of where the cash

flow savings comes from.

MS. HEIDELBAUGH:

Okay.

MR. FINKEL:

And the contra to that

is that there's a little Dbit
of debt services on the new

bond. But when you net it

out, that's where you see the

$12 to $13 million cash flow
savings. And that directly

impacts fund balance and the
debt service fund.

MS. HEIDELBAUGH:

Does this budget assume

a decrease in federal funding?

MR. MCKAIN:

The answer to your

gquestion, on that slide eight,

you might see the federal is
going down $1.8 million.

MS. HEIDELBAUGH:

Is that an assumption
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It's based on an award

letter that we have.

MR. MCKAIN:

Award letters that we
get from the federal.

MR. FINKEL:

From the feds.

MR. HEIDELBAUGH:

Last question, Mr.
Drozd. What 1is the cost of
the Allegheny County Airport

in West Mifflin to us? Does

it cost or do we receive —---7

MR. FINKEL:

That's part of the
Airport Authority.

MS. HEIDELBAUGH:

Do we receive any —-—--7

Do we have to pay for that,
the County?

MR. MCKAIN:

No, that's part of the

Airport Authority.
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questio
foremos
elabora

because

Public

MS. HEIDELBAUGH:

All right.

MR. MCKAIN:
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It's a separate entity.

MS. HEIDELBAUGH:

Totally separate?

MR. MCKAIN:

Uh-huh (yes) . It's

ying i1it's the entity

CHATR:

Thank vyou. Mr. Drozd,

stions?

MR. DROZD:

Yeah. Thank vyou,

ou, Ms. Heidelbaugh.

ate that. Two guick

ns. First and

t, Just can you please

te real qgquickly -

I do by management,

eption, okay, variance.

you know, we have

Defender's office.

—-—— we know what
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services, 113 percent an
non-departmental expendi
34.9. Could you please
elaborate where those we
where specifically or
generally and ---

MR. MCKAIN:

Yes.

MR. DROZD:

-—-——- where the cos
are? On page 16.

MR. MCKAIN:
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gency
d

tures,

nt up,

ts

Sixteen (16). I'm

sorry. Emergency servic
be very frank with vyou,
Drozd, 1t's never Dbeen
properly budgeted in rec
years. This 1s the amou
that we actually need to
in that budget and it br
it whole now.

It's a realistic
budget. When the County

Executive presented, I t

es, to

Mr .

ent
nt
have

ings

hink
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that gquestion was posed to him

also. It's really a realistic
budget. This 1s what 1t costs
to operate.

If you look at the

actual --- you know, this 1is
budget to budget. The actual
1s very close to the Dbudget

'13. So that one 1is

really just bringing in the

budget to where the actuals

The non-departmental

budget, the reason that it's

gone up, you have to remember

that's where you put §$2

million in it for fund balance

enhancement. In addition to

that, we think i1t's more

realistic regarding the TIFS

have been approved --- have

increased in there. And the

constable fees are housed 1in

there. We believe that

there's sufficient dollars 1in

Sargent's
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Tho

gui

covered

re to pay what seem to
ough on an annual basi
se are the primary dri
MR. DROZD:
That's a fee real
ckly because that's al
in the cost. We
understand that's a ---
MR. MCKAIN:
It's a passive. I
let Warren do 1it.
MR. DROZD:
No, 1t shouldn't b

expenditure.

tax

instrument.

to

underutilized.

do

fin

the

act

MR .

FINKEL:

Yes,

increment

a property that

is
ancing,

debt

ually -

when

service

it is.

A TIF

financing

The TIF is 1
is
And what
they get the

they dedicate

- 1t's

payment
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come

vers

'1l1

ssued

they

is

actually
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refunded back. The County
collects it in advance and
then has to repay 1t back to
the trustee.

MR. DROZD:

I have a second
gquestion real quick. If you
would, second gquestion real
quick, sir.

MR. MCKAIN:

Oh, of course.

MR. DROZD:

Yes, sir.

MR. FINKEL:

Let me Jjust give you a
little explanation on
emergency services funding,
the 911 operating loss and a
grant in here. If you recall
in 2012, we did the same thing
with the courts. They added
back $8 or $9 million. It was
because of those court-related
grants that we're constantly

running into deficits. And

Sargent's Court Reporting Service, Inc.
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when the Controller reported
it, i1t was all post-closing.

Now, 1t's all run
through operations. And we
wanted to make the 911
comparable to them.

MR. DROZD:

Okay. Second gquestion.

My ears 1it
with this 1
increase
was
increase 1is
than the
We're talki
that correc

MR .

over last

covered. That

GNP

up 1n the fact
S a nine-percent
year which
incremental
considerably more
when it went up.
ng nine percent; 1s
£t

MCKAIN:

What
apologize.

MR .

is the nine? I

DROZD:

Nine
previous bu

MR .

percent from the

dget I thought ---.

MCKAIN:

It's

MR .

1.96.

DROZD :
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MR. MCKAIN:

Yes, Jjust about two
percent.

MR. DROZD:
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Okavy. I thought 1t was

nine. Sorry about that.

MR. MCKAIN:

All right.

MR. DROZD:

Okay. My question 1is
that's less than the GNP.
That's good. But based upon
the recovery with that ten,
where did you project again

that we're going to run 1into

some cash flow issues? I like

to look five years off, ten

years off. Where 1is this

county going to run 1into some

cash flow 1ssues with not

getting any more dincrease 1in

revenues? Where would you say

it's at?

MR. MCKAIN:
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But that's our charge.

Our charge, Jjust like we did
with real estate fees, cell
towers, we have to continual
look on the revenue side to
enhance our revenues, create
new ones. Booking fees this
year, 1in this budget $500, 00
This County was one of a
handful that didn't do that.
We have 1t. On the
expenditure side, we
continually look to reduce
expenditures.

Let me Jjust tell the
Council something we're
working on so you know that
do this every day. We're
conducting a healthcare
dependent audit. And what
that is, 1is that it's done n
in the industry to make sure
that the people that are on
our benefits or entitled tho

benefits receive that. For

ly

0.

ow

S e
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whatever reason, when you go a
long period of time, people
get on your benefits that
shouldn't be on there. People
go through divorces, children
somehow get on there even
though they're 28 years old or
they have their own Jjobs.

We are going through
that now. We went through an
amnesty period and I am happy
to tell you that even during
the first phase, before we get
to the second phase, which 1is
going to reguire
documentation, we're already
going to save $250,000 a vyear
because of that.

MR. DROZD:

I understand all that.
But my guestion --- and 1it's
still my second guestion.

MR. MCKAIN:

Yes.

MR. DROZD:

Sargent's Court Reporting Service, Inc.
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But what I want you to
elaborate on 1s, right now we
have this; okay? We have
this. But there are
incremental costs that are
going to happen, ---

MR. MCKAIN:

Right.

MR. DROZD:

-—-—- vyvou know, 1in the
essence of benefits,
healthcare costs, —---

MR. MCKAIN:

Right.

MR. DROZD:

-—-——- all of that. Have
you projected or have you
looked at --- has your
department on the finance
side, the finance, I'm
pointing to i1t, where it's
going to come to this, you see
it? Do you see where it may
come like this? And where 1is

that? Where do you project

Sargent's Court Reporting Service, Inc.
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Yy . Th
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we do
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Y . A
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work
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expenditures, 1o

reven
for h
year,
new
journ
we 're
ahead
have
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ues, g
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Mr . D

ey . B

aware.

SO we

to work hard

towers

et co
are.

rozd,

challenge.

y loo
We

know

to vy

look
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nd 1t'
why we
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e any
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eceze
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e fee
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revenue streams. So we'll
continue to look out.

MR. DROZD:

But without any new

revenues,

where 1is

that point?

Where do you project that
point to be without new
revenues?

MR. MCKAIN:

Well, we don't really
have 1it. We're only going to

submit bala

MR .

nced budgets.

DROZD:

Coul
that to the

MR .

d you try to get
Chair?

MCKAIN:

Uh-h

MR .

uh (yes) . Sure.

DROZD:

Get
where vyou'r
those reven

MR .

us the projections,

e going to need
ues.

MCKAIN:

Sure.

MR .

DROZD :

I'd

like to drive the

Sargent's
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MR. MCKAIN:

Okavy. Yeah.

MR. DROZD:

You know, I mean, can
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get us where you feel that

you're going to need those new

revenues, even though vyou

don't have any 1ideas yet?

MR. MCKAIN:

Okavy.

MR. DROZD:

Where are those points
going to miss —--- I mean,

could you give it to us for

five years at least?

And

MR. MCKAIN:

Okay.

MR. DROZD:

Could you do that?

MR. MCKAIN:

Sure.

MR. DROZD:

I thank you wvery much

I think you have competent

Sargent's
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staff that can do that. Thank
you.

CHAIR:

Thank you, Mr. Drozd.
Is there anyone to my left who
has not had a turn to ask
gquestions on the first round?

MS. REA:

Yes, sir.

CHAIR:
Ms. Rea, please.
MS . REA:

I'd just like to make a
comment. I'm really glad that
we're approaching this budget
with the Executive's decision
not to use one-time revenue
sources, because I think
that's what's really depleted
our fund balance. And you
know, we've had enough trouble
in the past, so I think that's
a really good decision. And I
know that has to be a

difficult decision.

Sargent's Court Reporting Service, Inc.
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Uh-huh (yes) .

MS. REA:
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So I think that's a

good decision. Thank vyou.

MR. MCKAIN:

We agree. Thank vyou.

CHATR:

Anybody to my right who

has not asked gquestions on the

first round? Now, we're ready

for the second round. At

least one person indicated

they might have some guestions

on the second round. I'm
first going to go to Ms. Green
Hawkins. Two gquestions on the

second round?

MS. HAWKINS:

Thank vyou. I have

a

gquestion with Administrative

Services. The Election
Division falls under that;
right?

MR. MCKAIN:
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making
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legislation

requirements.

th

over
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budget
needs

needs

re

here.

that

Correct.

MS. HAWKINS:

Okay. And we know

st year we had concerns

sure people were

ained with the update t

with voting

And we kno

at the litigation has D

and this legislation

obably come to fruition

lly in some way soon

couple of years probabl

MR. MCKAIN:

Uh-huh (yes) .

MS. HAWKINS:

In any event, does

address the traini

and the implementat

here in the County

spect to those -—---7

MR. MCKAIN:

There are resource

When it looked 1ik

was going to happen
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this

with

o the

W

een

will

Y .

within

this

ng

ion

with

s 1n
e
this
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at Director of Ele

a training coordin

out and talked to

stakeholders that

Obviously, it didn
at the training.

worthy to help pre

does come to fruit
there are more dol
to make sure any o

lessons learned fr

election and the t

we had were fine.

So I think

was a good test fo

though it didn't c

we have good train

coordinators. We

outreach of all th

that participated

we got some feedba

you know, some con

make sure that we'

the same page so t
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had a look
ctions, had
ator, went

all the
did that.
't come up
It was still

pare if it

ion. And
lars in here
f the

om this past

raining that
this vyear
r us, even
ome up. But
ing

have

e people
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training can be enhanced next

year .

MS. HAWKINS:

Thank you, sir.

CHATR:

Ms. Heidelbaugh, second

round, two guestions.

MS. HEIDELBAUGH:

I'd 1like to ask about

this program that provides

free lawyers to parents who

have been accused of and are

about to lose their children

from abuse. Do we pay for

free lawyers in Allegheny

County?

MR. MCKAIN:

I honestly don't know

that. I'd defer to Director

Cherna.

MR. CHERNA:

Yes, we pay for

lawyers. We are by law

supposed to pay for lawyers

for

parents who are 1in the

Sargent's
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system. It's very

ant to us we have

S who can adeguately

ent the parents'

st. We are known as a

model, as Judge

because we have

checks and balances.

So we have our own

tors. We have Kid's

who represents the

en . And we have the Bar

ation, who represents

the Judges

make the Dbest

on so everybody 1s

ented.

We used to get

percent by the

They stopped that a

years ago. They are

again and

hopeful that they will

ider that so that we get

rsed for that.
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Right now it's 100

percent county dollars. It's

something that we feel

strongly about because parents

entitled to

representation.

MS. HEIDELBAUGH:

You said by law. What

law?

MR. CHERNA:

We are responsible for

having the parent

representation.

MS. HEIDELBAUGH:

Because I understand

there is no law that reguires

that.

MR. CHERNA:

Every county 1in

Pennsylvania has that regqguired

through the Department of

Public Welfare to have

representation for the

parents.

MS. HEIDELBAUGH:

Sargent's

Court Reporting Service, Inc.
(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

221

What I understood was
that there was a credible
lawsuit by Neighborhood Legal
Services for us to provide
free lawyers for parents who
are at the end stage because
they've abused their children.
And we voluntarily pay for
that, but there's no law that
reqguires us to do that.

So Mr. Szefi, would vyou
please let me know 1f there 1is
a law and/or regulation that
requires 1t? How much do we
spend on that program?

MR. CHERNA:

$1.4 million.

CHAIR:

Thank vyou. Ms. Danko,
I wanted to give you the
opportunity to follow up on
your original concern
about --- if you chose to do
so, about the comparison

between the Executive's

Sargent's Court Reporting Service, Inc.
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proposed expenditur
sure Mr. McKain has
chance to absorb it
better. He might n
read all that, but

probably now a bett
understanding of wh
presented. If you'
follow up on that o
other concern, plea
free to do so.

MS. DANKO:

Thank vyou.

McKain addressed 1it.

think i1t was dimport
of us on the Counci
side-by-side and un
that there were the
relatively minor di
across the budget.

actually happy to h
the technical corre
because that was go

one of my guestions
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e and my
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talked about the Sheriff's

office.

You know, oftentimes
Council has guestions and we
need information from the
Administration and generally
we get it in a timely fashion.
The Controller, since Ms.
Heidelbaugh brought up the
Controller's office again,
mentioned yesterday that they
have trouble getting
information in so that they
could adequately do their
audits in a timely fashion.
And she said that, you know,
they were considering filing
subpoenas.

That's pretty strong.
But I thought perhaps, you
know, 1if yvou had a procedure
in place, yvou know, what 1is
your response to that?

MR. MCKAIN:

Thank yvou for allowing

Sargent's Court Reporting Service, Inc.
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reasonable reqguest to ask for
their request to be in writing
so we have it for our records
and also we know precisely
what they want. And 1it's
standard operating procedure
to issue an engagement letter
when yvou begin an engagement.
So I'm glad you gave me
an opportunity to respond to
that, because I wanted to
correct the record in that.

MS. DANKO:

I'm glad Ms. Green
Hawkins also brought up the
Elections Division. After
going through this last
election --- and I know Ms.
Heidelbaugh is on the Board of
Elections. For anybody that
might be in the audience or
watching this, they take
testimony similar to what we
do here. People that have

problems, they can come and
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testify in front of the Board
of Elections. And I
personally intend to take that
opportunity with some
recommendations and concerns
that I had in the past
election. I don't know that
they'll have a big budgetary
impact, but Jjust giving you a
warning.

MR. MCKAIN:

We welcome any

suggestions that improve

things.
CHAIR:
Mr. Real?
MR. REA:

I have a guestion about
the $465,000 we pay to
Duguesne University. Is that
so our legal department uses
their law library? And
doesn't that seem like a large
amount to Jjust use an

established library or how did

Sargent's Court Reporting Service, Inc.
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work out? Just a

about that.

MR. MCKAIN:

It used to cost us

lot more money.
MS. REA:
Did it?

MR. MCKAIN:

2271

Yeah. Did you want to
go into a little bit more
detail with that?

MR. FINKEL:

I don't remember
exactly what the annual cost
was, but it 1s for the
Duguesne Law Library. It used
to be --- I guess 1it's still
in the ninth floor of the City
County Building.

MR. MCKAIN:

And we can get you some
history. But I have some
recollection actually it was a
savings to the County, so I'1l1
get you some numbers for that.
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MS. REA:

Okay. Thank you.

MS. HEIDELBAUGH:

May I say one thing?
CHAIR:
Ms. Heidelbaugh?

MS. HEIDELBAUGH:

I think 1if my
recollection i1is correct,
anyone can correct me, but the
Allegheny County Law Library
was 1in bad, bad shape. And
groups of lawyers got together
to try to save 1it. And it was
given to Duguesne, and they
took on the burden of multiple
costs. If I had to guess, I
think that Allegheny County
agreed to help with some of
the costs. But the greatest
burden of saving that library
for everybody —--- because 1it's
a free library, anybody can
come 1into it, was Duguesne.

MR. MCKAIN:
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And we pay them to run
it. You're right. We Jjust
were keeping it up, and it was

deteriorating.

MS. REA:

All right. Thank vyou.

CHAIR:

Thank vyou. Is there
anyone else on my left? Ms .

Heidelbaugh?

MS. HEIDELBAUGH:

If my colleague, Vince
Gastgeb, was here, and we've
talked about this, he would
want to know the progress that
has been made on the
initiative that he --- got
passed by Council bipartisanly
on the folks over at the Jail
coming out and doing work for
us on the County.

MR. MCKAIN:

We have our first
meeting --- 1t's either next

week or the following week.
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It would be consistent with
the warden and Public Works to
start formally drafting plans
and procedures to see if we
could get a program done.

As you know, the warden
is behind that. I think he's
been there a month. But we're
all aware and I think he's
been reminded by almost
everyone on this Council
that's something that we want
to do.

So would you tell Mr.
Gastgeb to hang in there?
We're meeting for our first
meeting to start drafting
plans.

MS. HEIDELBAUGH:

Okavy.

CHAIR:

Is there anybody on my
right? Mr. Drozd?

MR. DROZD:

You know, I commend you
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your openness. You know,

I really enjoy working with
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and your staff. Everybody
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And we looked at --- 1if
we took one and sold it off,
throw it into our cash
balance, that throws those
patients within that
facility --- not that I say
throw. That would transfer
those patients from in those
facilities to our other Kanes

and immediately thrown 1into

the black. And we looked at
this. You know, we talk about
it. We've got to deal with 1t
head on. We have to look at
this.

When I talk about this,
just to tell you, you know,
talk about this as a
healthcare administrator, 1it's
not going to affect the

quality of care in these

facilities. Maybe it can
enhance 1t. And we look at it
again --- again, I know you're

new, you know, and we're going
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to look at this very serious,
I"11l let you know that.

MR. MCKAIN:

Our approach 1is to
maintain the Kanes, make them
as sustainable as possible.
One of the idnitiatives this
year 1s —--- 1n the capital
budget is to convert one of
the wings that aren't being
utilized to a specially care
unit. There's a great demand
for dementia. We believe that
that could be a profit driver,
and other issues that we're
exploring for the Kanes.

But we believe that the
Kanes provide a great service
and that 1if we all work
together we can improve the
bottom line.

MR. DROZD:

I do have one more
gquestion, Jjust as a

suggestion. Partner.
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CHATR:

If there's no other

tions on the operating

of the Administration's
osal, Mr. McKain, feel
to talk about capital.

MR. MCKAIN:

Thank vyou.

CHAIR:
Just for the sake of
inuity, I will allow Mr.

in to proceed. And then
get to the next stage.
Chair 1s anticipating less

ety on the part of Council
ers relative to capital
et. Let's see if that's
case.

MR. MCKAIN:

Thank vyou. As far as
capital ---.

CHAIR:

You want to —---7

MR. MCKAIN:

Thank you, Mr.
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Robinson. I apologize. This
is Greg Casciato, Senior
Deputy Budget Director. And
he's a great worker along with
all the people that help on
budgets. So thank you for
pointing me in the right
direction.

The capital budget, 1if
you have the CFP, vyvou'll see
beginning on page 140 1is a

summary of all of our program

are

cap

inv

in

the

mil

$55.

as. So we have a healthy
ital program for 2013 to
est in our d1dnfrastructure
this economy. The summary,
n you'll see there 1is $88.9
lion. Of i1it, bonds of

l1 million, reimbursements

from State and Feds, primarily

in

tot

oth

mil

the bridge area, but 1its
al is $25.6 million, and
er revenue sources of $3.2
lion.

We break these down
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under subgroups. The first
subgroup on page 141 are the
bridges. It ranges from
various management services,
design, as we prepare to do
bridges in the future. And
this is for '13. Obviously,
we have some ongoing projects
this year and going forward.

The next
subcategory --- and by the
way, the bridges total $29.9
million, approximately about
$30 million. There's only $3
million foreign bonds, which
are primarily reimbursements
from the State.

The roads program 1is
made up of $16.2 million.
That 1s primarily paid from
bonds. You'll see a variety
of types of works here through
the manual road and facilities
improvements. Also, some work

on Bower Hill Road and some

Sargent's Court Reporting Service, Inc.
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others to name a few,
including Turtle Creek Flood
Protection that continues.

The next subcategory we
have is the Port Authority of
Allegheny County. That
constitutes $8.8 million.

It's paid out of bond money.
The last leg for the North
Shore. It's the 1last

payment —--- 1t's an immaterial
amount in 14, Dbut this
substantially provides the
last funding for the North
Shore connector. We also
provide Port Authority Capital
Match funds that they leverage
from the State.

The next subcategory 1is
the parks. It totals $4.3
million. A variety of
programs, various park
improvement shelters and
swimming pools repairs.

You'll see Settler's Cabin

Sargent's Court Reporting Service, Inc.
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Maintenance Facility, deck
hockey, rink surface
preparations, some wave pool
deck repairs. North Park,
replace waterline along
Ingomar Road. That totals
$4.3 million, $3.3 1s 1in
bonds.

Buildings. We have a
new facilities department next
yvyear that we've all talked
about. We're going to put $13
million in that program to
make improvements throughout
the County from the courthouse
to also for some Jjail roof
repair and some of the
improvements at Kane, City
County Building, improvements
for the parapet repair, some
HVAC improvements that are
desperately needed 1in our
Court Records Department. And

that totals, again, $13

million paid out of bonds.
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equipment. $7.9 million,

almost $8 million for the

variety of things. Some

equipment that has met 1its

useful 1life of i1ts 1life at t

jail. Some improvements out

at Kane and other type of

equipment that we need, heav

equipment in the County's

fleet replacement, make sure

we stay current for our

peop

to be able to deliver the

services and maintain our

roads and buildings.

The next subcategory

a feasibility study, things

that are in there like the

implementation of our
comprehensive plan and
ordinance.

municipal

The last one 1s a

contingency for future
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continue to look at our
buildings and our space here,
we may have decisions and
recommendations that come to
Council, 1f we're going to use
any of these dollars of the
$2.5 million to potentially
acguire a building or to rehab
a building. So we have a
contingency built in the
capital fund that we will come
back to Council and present to
you what we'd 1like to utilize
it for. But we wanted to have
it tucked away for 2013 as we
looked at all of our assets
and we Jjust need those funds
in there. And as things come
up, as they emerge, we'll come
back to you with some due
diligence and tell you what
we'd like to utilize that for.
Again, the total is
$83.8 million. I hit the

subgroups, but I open it up to
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questions, Mr. Chairman.
CHAIR:
Mr. DeFazio.

MR. DEFAZIO:

No gqguestions at this

time.

CHAIR:
President Martoni?

MR. MARTONT:

No guestions.
CHAIR:

Councilwoman Daly

Danko?

MS. DANKO:

No gqguestions at this

time.

CHATR:

Councilwoman Green

Hawkins?

MS. HAWKINS:

I have no guestions.

Thank vyou.

CHAIR:
Councilman Drozd?

MR. DROZD:
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Yeah, I do. Again, I
want to thank everybody. I'm
really proud to serve with
you. And I mean serve, not
work. We serve the people of
Allegheny County.

But anyvhow, let me

point something out on a

consolidation basis. When I
talk about that --- you talk
capital improvements. What I

mean by this, I took the bull
by the horns with the school
district by consolidating
seven elementary schools into
four. And 1f we were faced
with renovating them all, what
that did --- and people fought
me at first on 1t. And I said
just bring me a list of
taxpayers that want their
taxes raised. Where do I cut
programs? I'm tired of
cutting programs for the

students.
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more moneys to be able to
invest and turn them into a
profit, profit mode. And what
I'm saying is that 90 percent
has to be the key.

So that's what we have
to look at when we can do
that, whenever we can do that.

And that's all I'm suggesting

and that's 1it. I don't have
anything else. Thank you, Mr.
Chairman. Thank vyou,
everybody. It's my second
night. I'm going home and
work, I seriously am. Thank

you for staying through all of
this. I mean that sincerely.
I do really appreciate. And I
really am honored and
privileged to serve at the end
of the night.

CHAIR:

Ms. Heidelbaugh?

MS. HEIDELBAUGH:

Did I understand you

Sargent's Court Reporting Service, Inc.

(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

247

correctly today that 1if a
project is $2.5 million or
above, then you're going to
come back to Council? Is that
what you're saying?

MR. MCKAIN:

I'm sorry. That
contingency, any time we're
going to spend one dollar of
that, we're going to come
back.

MS. HEIDELBAUGH:

Oh .

MR. MCKAIN:

Okay?

MS. HEIDELBAUGH:

All right. Briefly, I
don't want to go into a lot of
labor issues here, but 1s this
work to be done by County
employees, or it's all bid out
or a combination of both?

MR. MCKAIN:

Combination of both.

MS. HEIDELBAUGH:

Sargent's Court Reporting Service, Inc.

(814) 536-8908




248

Okavy. And when you bid
it out, do we have to pay a
Davis-Bacon rate? Do we have
a prevailing rate?

MR. MCKAIN:

Any of those things
that meet the threshold
according to law, vyes. We
have to advertise in a paper
of general circulation, Dbig
tabulations, bonds to make
sure that we adhere. If
appropriate to meet whatever
the construction threshold 1is,
yes. I'm sorry, Greg's going
to add something.

MR. CASCIATO:

If I could add
something, Councilwoman
Heidelbaugh. If you look at
the roads program on 141, and
if you come down to the fourth
line, annual road and
facilities improvements,

that's what we contract with
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someone to provide renovations

to roads. But further down

you'll see another 1line that

is capital construction in

in-house paving. That's

where

all employees are going out

and they're laying down
asphalt.
So again, as the

manager said, some of it

is

external contracts and some of

it 1is our employees that
doing that. So that's Jju
one specific example.

MS. HEIDELBAUGH:

are

st

We pay more for the

labor when we bid out, th

MR. CASCIATO:

ough.

Well, I don’t know 1if
we've ever analyzed that, Dbut
you might be on target because
of our wages and fringe
benefits and things 1like that.

MS. HEIDELBAUGH:

Last question. Just
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sufficient funds there as they
retire vehicles and eqguipment.
So each of the departments 1in
charge of their particular
subset has input. We look at
our dollars and see what we
can fund.

MS. HEIDELBAUGH:

Do you feel like we'vwve
done enough in the Washington
Road area down from the VA
where those folks --- we had
the water issue on that route?
Is that adeqguate?

MR. MCKAIN:

I'm sorry, that's not
our s .

MS. HEIDELBAUGH:

That's the City's?

MR. MCKAIN:

Yes, it 1is.

MS. HEIDELBAUGH:

Okavy.
CHAIR:

Does anyone to my 1left
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If not, I
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concerning
r the County?

right have

concerning the

thank the two

of you. I thank all of your
staff who have patiently and
diligently met with us for two

days. We're going to go to
our County Treasurer for his
presentation.

Thank vyou. For those
of you who have to exit the
room, 1f you could do that
guietly, and we'll Jjust take a
break while we make this
transition. And then for our

Treasurer and his

come forward.

SHORT BREAK TAKEN
CHAIR:
If we are

whenever our

ready, she'll

give us

staff to

ready and

stenographer 1is

the high
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sign and we can move forward

Ok

ay . Mr. Treasurer, 1if
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you'll be kind enough, for the

purposes of identification,

identify yourself and your

assistant, and then the floor
is yours.

MR. WEINSTEIN:

Thank you, Mr.
Chairman. I am John
Weinstein, serving Treasurer
of this great county. Seated
to my right is my Deputy
Treasurer, Janice Vince. And
also with me from my staff is

Kevin Fischer, who's the

sistant Deputy Treasurer.

I appreciate Council'

diligence in rescheduling my
presentation. And I'm proud
to announce that the reason

that I was unable to attend

earlier this afternoon 1is

because we had an ALCOSAN

S

Board meeting, which the Chief

Sargent's
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appointed me to and
onfirmed my

nt.

o weeks ago the

2013 ALCOSAN budget
—-percent rate

This evening the

ease 1s zero. So

y diligent efforts
ilwoman Theresa Smith
other Board members
to change an
t increase to all the
of Allegheny County
icipate in ALCOSAN to
rcent increase. So
ows that, but I'm
announce that this

o the Council Jjust as
side note.

the err of being

s evening, as I know
en here guite awhile,
, you know, I've Dbeen

with County Council
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since its existence 12 years
ago. I've been in the office
since 1999, and I'm proud of
my relationship that I've had
to the Administrations and to
all the Council members that

have come

and gone and those

that are still here.

But the Treasurer's
office itself is basically the
bank of the County. We
process all the receipts and
the disbursements of all of
the money that comes into the
County. We d1dnvest the
County's money every day. In
fact, we are the six-time,
award-winning recipient of the
international award that
represents Canada and the
United States for our

investment policy.

year collectively

transactions

Over $1.5 billion a
cash

are processed

Sargent's
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gh the Treasury's office.

as an agent for the

nwealth for licensing of

boats, small games of

e, hunting, fishing,

and firearms. I'm also

ollection agent for all

estate tax collections,

tax, alcoholic beverage

nd vehicle rental tax.
e sell municipal certs,
erts and print the

ipal tax bills for the

ipalities and the school

icts in the County.

We have employed

on platforms for the
istration of all of our
nal programs. We
rted manual banking
actions to electronic
actions. As you recall

re the first County 1in

ive amounts of technology

14

ylvania to go green with
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electronic payments of taxes

in our special tax division
which will give the bars and
restaurants the opportunity to
pay their drink tax online.

We're expanding the conversion

of electronic data storage of

files as well.

Our operating expense
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$100 or
11l process the
aperwork and

of work to

ank services
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all county
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They come
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en —--- though
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envelopes, postage, printing,
all of the things that
happened from the enormous
amounts of tax appeals that
were filed this year and the
residual effects which will
affect us coming into 2013.

So with that Dbeing
said, Mr. Chairman, 1f I Jjust
may? In the budget booklet
that we presented to you this
evening, on page one we've
identified our 2013 reqguested
amount, the 2013 proposed
amount I believe by the
Administration, and the
significance of the
difference.

And what I wanted to
point out here 1is the
financial burden for the Port
Authority has clearly shifted
from the operation of the
General Fund to the special

tax revenue fund as a result

Sargent's Court Reporting Service, Inc.
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of the drink tax. From 2008
through 2012, I've collected
$177,825,000, which has Dbeen
directly subsidized to pay off
the debt service for the Port
Authority. These moneys have
relieved the General Fund of
its financial obligation, so
no longer --- the money's not
paid out of the General Fund
as a result of the drink tax.
What I'm regqguesting
here in this year's operative
budget is a five-percent
administrative fee for the
collection of these special
taxes from the General Fund,
though, the five-percent
administrative fee mirrors the
hotel or motel tax collection
fee which was set by law. But
that money goes to the General
Fund. It doesn't go to the
operation of the Treasurer's

Office.
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I'm asking 1is an
ive fee from the
could address the

n of the collection

keep this up and

have had very good
administering the
collection of the
f it doesn't

he tax will

lide. There's no

that.

it causes a
continue
the

level that

ng 1it. We spend a
amount of rewvenue,

time dealing with

2,000 bars and

throughout the
ith all
I know 1n an
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's 1t 1n a
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Council. And I

respectfully ask
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the special tax

the moneys that

to offset fixed

office for the c
these taxes.

With that
Chairman, I will
entertain any qu

CHAIR:

Is there
right that have
the Controller o
round?

MR. WEINS
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't want to

t, but I am
nue my service
with County

am

ing for some
ere we can use
revenue fund,
are collected,
costs into my

ollection of

;, Mr .

happily
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anyone to my

gquestions for

n the first
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CHAIR:
I've got
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MS. DANKO:

Yeah, Jjust Dbecause
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that.

there's such a huge wvariation,

on page one, your 2013 regqguest

was $2.4 million in operating

and the County manager - -

County Executive proposed $1.5

million, which is a 37-pl

percent wvariation. I'm

u s

wondering what you could tell

me 1s in that operating.

It

's

not salaries, 1t's not fringe.

MR. WEINSTEIN:

No. Those are
primarily the cost of the
operation. And that's
contracts that we work wi
terms of law firms that h
us collect the drink tax.
That's the auditing contr

that we have for the outs

th

elp

act

ide

auditors that actually audit

the bars and restaurants.

It's a whole myriad of al

in

1l of
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those operating costs. It's
our bank contracts.

As I mentioned earlier,
I have to pay for the entire
operation of the County, the
banking responsibility for
every department. If someone
rents a pavilion at North Park
and that check comes into the
Treasurer's Office, we get
charged for that through the
banking operation even though
that's revenue that 1is
generated to the General Fund
as a result of the park
rental. It has nothing to do
with the Treasury Office other
than processing the paperwork
through the bank system.

So the banking
contracts, the insurance
contract, we have to be bonded
for wire fraud coverage
insurance, all of those

operating expenses, Ms. Danko,

Sargent's Court Reporting Service, Inc.
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mentioned, postage 1s
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refunds, an enormous

refunds. After someon

hearing, if they win,

their taxes. We have

them a refund. So 1t
check ---.

MS. DANKO:

I get that.

MR. WEINSTEIN:

So that's all i
line item.

MS. DANKO:

This 1is a simpl

guestion. Every year

spring and fall, when
elections, you know, t
very guick turnaround
checks to all those pe
that work for 13 hours
that day. I was wonde
you could walk me thro
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I
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MR. WEINSTEIN:
Well, 1it's a

collaborative effor

through the Electio

Department, through

and the Controller'

All three of our of

together on that.

And I couldn

with yvou more. I d

there's anything mo

offensive to an Ele

Board worker that s

14 hours a day work

that entire long da

having to wait two

weeks for their che

should be paid inst

I am a strong advoc

keeping that proces

guickly as possible.
reason 1t works so
because all three o

departments work

t actual
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my offi
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-—-hand to make sure that

it does.

people
and hav

Saturda

fairly

right ¢t

the Tre

OFF RECORD DIS

MS. DANKO:

Now, I, myself, know
that work on Tuesday
e their checks by

V.

MR. WEINSTEIN:

Right.

MS. DANKO:

And I think that's
typical.

MR. WEINSTEIN:

It is.

MS. DANKO:

Thank vyou.

MR. WEINSTEIN:

Thank vyou.

CHAIR:

Is there anyone on my
hat has guestions for
asurer?

CUSSION

CHAIR:

Okay. I've got 1it.
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All right. I walked into ---
just a light note. I know
it's late, but I walked into a
room the other day and there's
a sign on our door that says

enter here and exit on your

left. I said this 1is the
left. And I said oh, I've got
it figured out. Because I

looked to my right and I saw a
sign that said exit.

So I stepped into the
room and I turned around. And
I said that's the left and
this i1is the right. And they

said yeah, don't get Matt

started. So I thank everybody
for their help. I can go to
my left now. Is there anyone

on my left who has guestions
for the Treasurer? Ms.
Heidelbaugh?

MS. HEIDELBAUGH:

Mr. McKain was walking

in when you were making your

Sargent's Court Reporting Service, Inc.
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that,
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have a
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talk?

about you want five

t as an administrative
r processing the drink
s that correct?

MR. WEINSTEIN:

Yes, all of the speci

MS. HEIDELBAUGH:

Okavy. And I was
ing, since we have Mr.

here, 1f he's aware o
aware of that request
response to that? Do

meeting of minds here

MR. MCKAIN:

I haven't looked at 1
alyzed 1t. I can go
nd look at 1it.
sly, 1it's not in the

that we presented.

MS. HEIDELBAUGH:

So maybe you two coul

MR. MCKAIN:

Oh, sure.
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MR. WEINSTEIN:

We do all the time.

MR. MCKAIN:

Every day.

MR. WEINSTEIN:

It was 1n our

proposed -—---.

MR. MCKAIN:

And, you know, 1in

271

fairness to the Treasurer, he

did propose 1it. We consider

that along with a lot of other

requests made by Departments.

We

did not include it 1in our

submittal to you.

MS. HEIDELBAUGH:

Okay. Do we know why

MR. MCKAIN:

Well, obviously, we're

repurposing those resources 1in
other areas that are
significant. And he's not the

only one that's been denied.

It's a valid request. It's
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just not in our CFP.

it?

MS. HEIDELBAUGH:

Can you live without

MR. WEINSTEIN:

It would be very

difficult, to be honest with

you.

for

That's why I'm asking

MS. HEIDELBAUGH:

And what will happen 1if
don't get 1it?

MR. WEINSTEIN:

Well, we stop

llection activities because

can't afford to audit the

bars or restaurants or to

process them and take them to

Court. The collection rate
will slide, there's no
guestion. They're directly

correlated to effective

collection rates.

MS. HEIDELBAUGH:

What's the raw number?
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MR. WEINSTEIN:

It would be five
percent of about --- it'd be
$2 million.

MS. HEIDELBAUGH:

You want $2 million? I
know you can't see over your
shoulder, but there 1is
something like this going on.

MR. WEINSTEIN:

That's what's in the
Hotel Tax Law. It's five
percent of revenue.

MS. HEIDELBAUGH:

You're supposed to get
five percent?

MR. WEINSTEIN:

No, I'm saying that's
what's in the law, for
hotel/motel, which goes 1in the
General Fund as cost of the
collections.

MS. HEIDELBAUGH:

Okavy.

MR. WEINSTEIN:

Sargent's Court Reporting Service, Inc.
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I was only mirroring
the amount.

MS. HEIDELBAUGH:

Mirroring (corrects
pronunciation)?

MR. WEINSTEIN:

Mirroring, yes.

MS. HEIDELBAUGH:

Last question. Do
you —--- I have a very ---
since we're light and have
just a small amount left, I
have a bizarre fascination

with people who embezzle.

274

There's a profile of the type

of person that embezzles.
Pretend like I'm not talking
Somebody trusted in your

organization —--- do you have

controls in place in the Dbank

to review that situation?
Banks reguire employees to
leave on vacation and -—---.

MR. WEINSTEIN:

Absolutely. We put

Sargent's Court Reporting Service, Inc.
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nal controls 1in

years ago when I

office. And we

ly a check and

tem —--- no one
do one thing in my
's always reviewed
ople. Even
are done by an
Committee. So

to have a multitude
n cahoots 1in order
So that was

ncern of mine from

d we addressed

R:

CHAIR:

Ms .

MS .

Green Hawkins?

HAWKINS :

Than
up on Counc
Heidelbaugh
administrat
would like,
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r five years?

MR. WEINSTEIN:

2008.

MS. HAWKINS:

Okay. And how many

years have you been

ing --- helping to

e the drink tax with

tions, without an

se 1n your budget?

MR. WEINSTEIN:

The only time we

sed, Councilwoman, wa

iginal process when w

e tax in 2008. That

ly original increase

all that was, was

rsonnel. That had

g to do with collecti

es outside of that, n

no

ey's fees or anything

ated with 1it. That w

personnel.

MS. HAWKINS:
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Okay. That comports
with my recollection of what
you said previously when 1t
was budget time. Thank vyou.

MR. WEINSTEIN:

Thank vyou.

CHAIR:

Anybody to my right?
Mr. DeFazio?

MR. DEFAZIO:

277

Just real gquick, John.

You said you had all the
provisions about embezzling,
but you also would have
insurance.

MR. WEINSTEIN:

We do. And I mentioned

that when Ms. Danko asked me

about the line items.

MR. DEFAZIO:

Okay, yeah. And we
would have insurance, so —--—--

MR. WEINSTEIN:

We do.

MR. DEFAZIO:

Sargent's Court Reporting Service, Inc.
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-——- 1f someone would

take the money, they --- you
have insurance. They're going
to get it anyway. So that's
all.

CHAIR:

Thank vyou. Any other

member of Council have
questions for the Treasurer?
Ms. Danko?

MS. DANKO:

Real guick. Since vyou
announced a zero-percent rate
hike at ALCOSAN, I'm Jjust
wondering 1f you cut their
expenditures to have a
zero-percent rate hike.

MR. WEINSTEIN:

Well, we went from 11
to zero, so that's exactly how
that happened. It was through
expenditure reductions.

MS. DANKO:

That's all?

MR. WEINSTEIN:

Sargent's Court Reporting Service, Inc.
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just
he
und 1is

ating

ion from
doesn't

of the

of funds

that were the difference
between what we collected and
what was given to the Board 1is
what I was asking for, the
revenues. I just wanted to
clarify that.

CHAIR:

Is that money still
available?

MR. WEINSTEIN:

I believe so. Yes,
sir, i1t 1is.

CHAIR:

Do you know how much 1t

Sargent's
(814)
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1s7?

MR. WEINSTEIN:

$7 million.

CHAIR:

I guess Mr. McKain
knows 1t's $7 million, too.

MR. MCKAIN:

Yes.

CHAIR:

Ms. Heidelbaugh
suggested that the two of you
talk. Some of us up here were
kind of snickering and then
Mr. McKain said we talk all
the time. This 1is not the
first time this i1ssue came up
or the first time that an
administration has felt they
needed to say no. But I think
it's always good to talk. And
I'"ll leave it at that.

If there aren't any
other guestions for our
Treasurer and staff, we thank
you for your service to this
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County. And we'll move

now.

Thank you wvery muc

MR. WEINSTEIN:

Thank you very mu

Have a good evening.

CHAIR:

We have two more
to conclude that I'm awa
that need to be processe
evening. I want to than
the Port Authority and
Community College for bei
patient. And I'm glad,

that Mr. McKain 1s in th

room. He may allay some

their concerns.

I think Ms. Danko

comparison between what

proposed so far in

expenditures and what th

Administration has propo

very 1instructive for the

particular, more so the

Community College than ¢t

Port Authority. But the

on

item

re

d th
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that as well as
Mr. McKain's

I'"ll leave 1t at

Dr. Alex Johnson of
ity College will
rd. There's some

n that Dr. Johnson

ed to us. Mr .
Mr. Szymanski will
out. And once that

Johnson can

those who are and
he needs to assist
he can feel free to
sentation taking
deration the words
ead upon the record

assess the weight

ords. Doctor, the
our s .
JOHNSON :

of those w
floor 1is vy
DR.
Tha

nk you very much,

Chairman Robinson, President

Martoni an

d members of the

Sargent's Court Reporting Service, Inc.

(814)

536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Fin

Tha

all

with an

you

tha

edu

and

abo

and

thi

tha

is

Fin

Mrs.

I'm

you

the

col

fac

tha

pre

to

283

ance and Budget Committee.

nk you all very much for

owing us to provide vyou

update on CCAC to give

some idea of the things

t we're doing to promote

cation within the County

also to talk with vyou
ut our budget, our revenue
expenditures and the

ngs that we're doing 1in

t regard.

Joining me this evening

out Vice President for

ance and Administration,

Joyce Breckenridge. And

pretty sure that all of

know her. And seated 1in

audience are some of our

leagues from CCAC from the

ulty and staff.

You do have a folder

t has a PowerPoint

sentation, and I will refer

that. There 1s some other

Sargent's
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material included in the
well, which I will talk

as I go through this ver
brief presentation this

evening.

If you turn to pa
one, you'll note the
distribution of enrollme
within the Councilmanic
District. And 1it's alwa
important for you to see
information because it g
you some 1dea of those
individuals from your
communities who attend C
both in our credit-based
programming and our
non-credit-based program
which focuses primarily
workforce development.

If you'll take a

at page three, yvou will

some facts

the

larges

enrollment

about CCAC.
t accredited

community col
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re as
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this

ives
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ming,

on

look

note

We are

lege
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in the Commonwealth. We
provide an extensive array of
programs and services, 170, 1in
fact. Take note of the
average age of the student at
CCAC. We get our fair share
of high school graduates, but
we also get our fair share of
individuals all over the
workforce who look to improve
so that they can take on more
meaningful job opportunities
or they can progress 1in the
jobs that they have.

I would have you look
in particular at the last two
bullets, which talk about
graduates and what they do
once they leave CCAC. And 79
percent of the students who
come to CCAC have chosen 1t as
their college of first choice.
When I first arrived, that
percentage was around 67. S o

we're delighted that we've

Sargent's Court Reporting Service, Inc.
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our
so that

Xxtensive

ry proud
resources

County

students.

e f

our at

eturn on investment,

1l note under
cular, for ev

r invested 1in

item two, 1in

ery

one

CCAC for

ounty, the return 1is

t $7.

If you'll ¢t

-

ge five, I wa

attention to

ake

nt

our

a look
to bring

sources

venues followed by our

ditures. And

I'm going

k Joyce Breckenridge, Mr.

Chairman, 1f she would do

that.

MS. BRECKENRIDGE:

The budget,

as

you can

Sargent's Court Reporting Service, Inc.
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09.5 million, which

ped ahead a little

ure pages, you'll

hat's --- really

ast two years 1is
y grown 1in
s because,

in comparison to

f living and

hat we've incurred

like equipment

e agreements, the

security costs and

this 1is a real

ve budget. We had

a little bit to make

of the very

ts that we

d in recent years,

in relation to our

in state funding.

see here from this

art, we have State

stipend funding,
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23.2 and 6.1 percent. Those
are significantly different
declining percentages from
prior yvears, which has
consequently made the student
revenue climb to 46.5 percent.
It's still a very affordable
tuition rate. I want to
stress that. Even though that
percentage has grown, we have
strived to keep the tuition
affordable. As Chairman
Robinson can attest, the Board
has done a very good Jjob of
that.

However, we've tried to
be creative with revenue. We
went to a flat tuition model
which did generate more
revenue for us than the
per-credit-hour model. But it
also encourages students to
complete their degree sooner
by giving some leeway to those

who take more rather than less

Sargent's Court Reporting Service, Inc.
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credits.

But in any event, 1it's
still a 46.5 percent of all
our revenue sources.

Allegheny County, you can see,
is at 20 percent, 20.1 percent
now. And that's a very good
number. We're very
appreciative of that funding.
But it does still fall short
of the community college model
for funding by a local sponsor
which was 1intended at the
beginning of the Community
College Act to be more in the
line of one-third of our
funding.

If you look at the next
page, 1t shows the uses of
current funds of those funds.
The striking thing there 1is,
you know, the most significant
piece of the pie 1s our credit
instruction, continuing

education instruction and

Sargent's Court Reporting Service, Inc.
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discovery
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student

Those are all

to our students.

bulk of our budget.
support

our

our legal
costs
Again,
-—- or software

More
business 1is
nline. Technology

ncreasing.

Plant operations,

$14.
utilities

item, and

contributions to

plant fund.
But
budget,
Eighty (80)
entire pie

wages

9, that
are 1in

then

there 1is

of the

is --- again,

that line

very small

balance our

the bulk of our

people.
percent of this

is the salaries and

instructors and
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unct instructors and the
nselors. We have tried to
very strategic in keeping
s expenditure focused on
objectives of student

ess, student affordability

and the quality of education.

We have all had ---
n with this very small

wth of our operating

budget, we've managed to put

e student success coaches

onboard and really augmented

s no

Sta

sha

services to students.
ve even had to do such
ngs as absorb now in full
cost of our utilities, our
w removal vehicles. The
te has ceased funding their
re of that 1like they used

So we've had to absorb

some new costs that we didn't

have before.

DR. JOHNSON:

Thank you wvery much,
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President Breckenridge.

at page

a little mo

en we look

he first on
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policy, s
n access.
rstand the
ng that we

out of our

on 1n a tim
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by 2020 .

ncrease

think abo

succe

t

O

a

n

t

T

r specific
nt to talk
re detail.
at our

ut four

e 1is

s s. We

hat has an

But we
importance

get

ely manner

nce with

t toward
set our
3,300

hat's a 50

over 2010.

ave established

in our

graduation

Sargent's

536-8908

Court Reporting Service, Inc.
(814)




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

rate. This

because the
prepared to
job opportu
technically
and to ensu

workforce 1

at completi
there are t
have there.
many others
two program
about speci
Pittsburgh
our Educati
program.
With
Pittsburgh
the largest
Pittsburgh
than any 1in
State. We
full array

they enter

i

S e

|
O

w O

’

S

fi

Pr

on

r

Pr

e

Pr

st

pr

of

ou

ities 1in a

293

s i1mportant

individuals are

ake on meaningful

more

riented society

that that

equipped.

yvyou take a look

and success,

programs that I

We have many,

indeed, but the

I want to talk

cally are the

omise and also

al Advancement
espect to the
omise, we have
nrollment of

omise students
itution in the
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called the Comprehensive First
Year Experience Program. We
have been so successful with
that model that many of the
innovations that have come
about have now been extended
throughout the entire college
community.

Pittsburgh Promise also
funds a program designed for
individuals who may not have
guite the gqualifications to
get into the regular
Pittsburgh Promise program,
but who are given the chance.
Those students come to us.
The Pittsburgh Promise pays
essentially for half of their
credit enrollment. And 1if
they make a grade point
average of 2.5, then they're
able to get the full Promise
scholarship. That program 1s
something that we concede and

the Pittsburgh Promise felt so

Sargent's Court Reporting Service, Inc.
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out 1t that they

pick it up.
respect to

Advancement, we've

a full long-range

cess model unlike

ty college 1in the

focuses on

he dream with

support for math,

reading,

I'm sorry,

supports through

coaches and also

pathways, so the

O come to us,

y during the first

t get off course.

e also instituted a

rehensive workforce

program. And I'm

announce that here

g we have our new

ent for Workforce

, Alicia Booker,
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who comes to us from Michigan,
where she served as Executive
Director of the Workforce
Investment Board in Genesee
County. And we're delighted
that she i1s with us Dbecause,
in addition to the programs
that we are implementing, we
also are developing a funding
model whereby workforce
development will be reguired
to provide at least 50 percent
of their funding back to the
college. And we feel that
that's a great approach that's
more entrepreneurial.

Our facilities program
is extensive. We've finally
got to the position --- thanks
to Chairman Robinson and
members of County Council in
general, we're finally in a
position where our preferred
maintenance program, our

facilities programs can now be

Sargent's Court Reporting Service, Inc.
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fruition.

building that vyou
captured 1is the new
rvis Science Center.
ing was on the

ard for the

campus for 14 years.
14) years. And 1if

ot visited the

cilities where

ake their classes,

understand why this
building 1is so
to that campus.

addition to this new

we are revitalizing

ue . Our West Hall

ill become a fine
arts center for

ho are interested 1in
We've got a brand

ore that 1is going on

ue, a brand new café

r improvements at

eny campus.
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w e

point where we

complete a

At our South Campus,
building new laboratorie
science. We are building

labs for nursing. And

ve finally gotten to a

were going to

road that was
half-finished almost a quart
a century ago, and now
re finally getting it don

That money

and

came from the Sta

it also came from the

County and from bonds.

efficiency

containment, we

Chairman
you.
years, we've
operating
positions, we've
maintenance

some

have to do

In terms of the

and cost

recognize th

our part. We'

opposed to that, as

Robinson can tell

So over the past three

reduced our

budget, we've froz

deferred

and we've done

other things 1like closi
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our downtown center to make
ends meet.

But we're at a point
now where we cannot cut
anymore. As Joyce indicated,

80 percent of our budget is 1in

pers

onnel. That does not

provide extra funding to do

the

real

inst

clas

Chai

kinds of things that
ly would permit this
itution to become world
S . To use your term,

rman Robinson, from good

to what?

CHAIR:
Great.

DR. JOHNSON:

Good to great. In

terms of the Affordable Care

Act,

as you know, businesses

with more than 50 employees

are

now required by law to

provide healthcare coverage.

We understand our

responsibility in that regard.
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This 1is a good law. But it
has for us and for businesses,
in general, unanticipated
conseguences.

Just last week, we had
to send out a notice to our
part-time faculty, our
adjuncts, that their hours
would be reduced because they
can no longer teach 12 credit
hours, which equates to 30
hours per week. Those
individuals are not considered
what, full time, which means
that 1if they stay at that
level, we'll have to provide
the full benefit package to
them. How much money does
that cost? $6 million.

It was one of the most
difficult things that we've
ever had to do at the
institution, to tell 250 of
our loyal employees that we

had to cut their hours because

Sargent's Court Reporting Service, Inc.
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of the Affordable Care Act. I
would prefer to have the money
in our budget to do what?
Provide them full coverage.
That should have been our
response, not cutting them
back to part-time status. But
not keeping them at part-time
status —---.

And we still have to
pay some —--- and we 1intend to
have a program for our
part-time employees. We don't
have one now, but we intend to
have one. And the other thing
I want to share with you 1is
that we have a number of
individuals who we consider
regular or permanent part-time
employees in our SEIU. We
have to provide full coverage
for them. That's going to
cost us between $250,000 and
$500,000.

As I indicated to vyou,

Sargent's Court Reporting Service, Inc.
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three years ago, a
comprehensive campaign that I
have given you updates on each
time I prepared for you. I'm
pleased to announce that at
this point in time ---
remember now, our original
campaign was what, Chairman
Robinson? $30 million. That
was our goal. And then we
decided that we would increase
it.

But if you take a look
at our original goal and where
we are now, we are at about
$38 million. And today I was
informed that we have been
given another $875,000. This
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re

ur

airport

location.

Because

now

there

are

right

energy

jobs

particularly

not many

on

the

pads.

You

know,

there

no

train,

to

jobs in Allegheny County.

So the

we ship

Washington,

students

them

Greene

of £

we
away

County,

so forth and

benefit from
nothing that
this County
ship our

Washington.

S O

that.

come s

on.

We don't
There's

back to

when

students

And

we have

down to

certainl

to

y

we 're

ought t

employment here

I'm

S O

proud

o be

plea

making that

of them, but we

able to provide

for them. S o

sed that we are

effort.

Some CCAC distinctions
we talk about on page 11. We
Sargent's Court Reporting Service, Inc.

(814)

536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

talk a little bit about

Leroy Irvis Science Cent

The 5S program 1s 1in

fourth year. That's

our Council Macy's babie

And Charlie Blockside ha

a really outstanding Jjob

monitoring that.

We are a finalist

the 2012 People Who Matt

program because of our p

on diversity and inclusi

And I'm so proud of our

(phonetic) effort. I ke

going to Chairman Robins

because he is a champion

many things that we do.

in our payroll --- and I

defy any public institut

organization to match th

percent of the contracti

minority-owned. And eve

though we can do a bette

in the labor force,

eight-percent labor forc
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the K.

er .

S .
s done

of

in

er
rogram
on .
MB/WB
ep

on

of so
But
would
ion or
is, 60
ng was
n

r job

€y
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that's a great attainment, but
it's nothing to brag about.
And let me tell you why.

While the opportunity
is here for more union
employees to be involved in
projects, we need to make sure
that the pipeline is open for
individuals now to come 1in.
And I'm talking specifically
about individuals of color and
women . We should not brag
about eight percent. We
should not brag about eight
percent at all.

Our Robert M. Mill
Labor Management Lecture
series 1s named after someone
who Chairman Robinson knows
very well. That program 1is
designed to bring labor and
management together to provide
leadership and educational
opportunities for them. This

is the second year we've

Sargent's Court Reporting Service, Inc.
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endowed that program with a

$1.

2 million grant, an endowed

professorship. This program

will be held at CCAC 1in

perpetuity.

A program that we have

I think in the spring was

Speaker Hilda Solis, Morgan

O'"Brien from People's Gas and

Mike Dunleavy from IBEW. And

then on December 3rd, we'll

have the Assistant Secretary

of

Transportation, John

Porcari, along with the County

Executive, Rich Fitzgerald,

and

also head of Allegheny

Conference, Dennis Yablonsky.

There are some other

distinctions. But I'd like to

go

to page 13. Remember I

said that we were one of the

largest community colleges —---

had the largest credit

enrollment of any community

college in the Commonwealth?

Sargent's
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The only two other
institutions that rival that
are the Community College of
Philadelphia and Harrisburg
Area Community College.

I share this
information to show you the
difference between their
operating budget and ours.

Philadelphia this yvear 1is at
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$200 million. Harrisburg Area

Community College 1s about
$145 million. And there we
are at $109 million.

And let me Jjust share
with yvou that we take pride
terms of where we are right
now. This 1is a point where
should have been awhile ago,
but we're here now. We're

here now.

in

w e

This budget means that

we could restore our
instructional programs, that

we could restore positions

Sargent's Court Reporting Service, Inc.
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that were cut or frozen,
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that

could continue with our

deferred maintenance. And to

take a hit on that budget

right now would be a problem.

It means then that we go

forward.

So 1t's dimportant

continue to ensure tha

have a more stable and 1le

volatile funding, a stabl

predictable funding base

that we can move forward

efforts.

I know that the

proposed budget for the C

is

for a $2.5 million cut.

think we're the only agen

associated with the Count

that's taken a cut of tha

magnitude. And I appreci

all

gotten from County Executi

of the support that w

Rich Fitzgerald and from

back,

that
t we
S s

e and

ounty

County Council. Please be

Sargent's
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reminded tha
each yvear we
increase aut
supplement.
we've

year

additional S

capital impr
that's reall
stuff. But

stop there.

like the HAC
Community Co
Philadelphia
robust fundi
don’t have t
a scilience bu
14 years.

If th
about, you c
significant
also possibl
program offe
development
that would b

Also,

t, becaus
get a tw
omaticall

And over

gotten an

1.5 milli
ovements.
y, really
we don't

We want

C and the
llege of

that hav
ng source
o struggl

ilding bu

is cut wa
an expect
tuition 1
e reducti
ring and
offerings
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I don't
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e of vyou,
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the past
on for
And
good

want to

to be
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ilt after
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Phi

rat

col
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But r
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cent of
Communi
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e of the
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io among

lege 1in
I think
the lar

ch Harri
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r the figures or
ight now, our

rograms are 55

our enrollment. At

ty College of

a, 1it's flipped.
ir students are 1in
ograms than they
force development.
largest workforce
any community

the Commonwealth.
--——-— well, I would

gest. We probably

sburg Community

lege. And then the

tailing
tiatives
completi
cificall
come to
have to
rses bef
lege cou

And,

of strategic

, like our success
on program geared

y at didndividuals
our 1nstitution
take developmental
ore beginning their

rses.

of course, at the
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of the day, it will have

effect not only on the

tom line, but possibly our
d rate, which we're very
ud of. I think we're at

t now, Joyce?

MS. BRECKENRIDGE:

Al, stable.

DR. JOHNSON:

Al, stable. Al,

ble, which means that we
borrow money very, very
ordably. And the trustees
owed us about two months
to borrow $40 million for
Ridge Avenue

italization program.

So with that said, 1let
just end by saying that in
r package you have a
cription of the Tom
rster Archives, which are
ng established at CCAC's

egheny campus. This 1is to

commemorate the legacy of one

Sargent's
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of the great people of
Allegheny County. And w
a building on that campu
named in his honor. So

have a seminar room and
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e have

S

now we

an

endowed professorship named 1in

his honor as well. I sa
wife, Georgia, at Costco
weeks ago. And she kept
for 15, 20 minutes talki
about what she was going
contribute to ensure tha
Tom's legacy was confirm
this.

The next pamphlet
explains the Ridge Avenu
Revitalization Project.
though we have funding £
this, our hope 1is to pro
naming rights and raise
to $2.5 million in schol
support on this one.

The last piece 1is
program with business an

industry so that we can

w his
a few
me

ng
to

t

ed 1in

e
Even
or
vide
$1.5

arship

our
d

raise
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money for

non—-traditional

scholar

S

dislocated worker

workers who need

their

it is

education.

designed to

to raise $3 milli

pretty sure that
to be able to do

I'm sorry
long. I apologi

N

late in the eveni

would be remis

share

with vyou

S

about one of the

crown

of Alleghen

I'm please

president of this

really great
This 1is
can tell you
community 1is
of CCAC. But
that the

County Council

I
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my fifth
that

very

W

County E
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ships for
tudents,

s and adult
support for
That's what
do . This 1is

on, and I'm
we're going

that.

to take so

e that it's
ng, but I

f I didn't
formation
jewels 1in the
y County.

d to be the
really,
itution.
year and T
this

, very proud
ould hope

xec and

uld get
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together to ensure that

$2.5 million 1is not cut

that

from

our budget. And with that,

Chairman Robinson, thank

you

so very much for your time.

CHAIR:

Thank you, Dr. John
Ms. Danko, do you have a few
gquestions?

MS. DANKO:

As Dr. Johnson knows,

I'm a big supporter of the

Community College, but a

couple of things that vyou

concerned me. When vyou

315

son.

said

basically talked about the

Affordable Healthcare Act

how it's going to impact

and

you

and faculty that are teaching

12 credits, you're going

have to pay for health

to

insurance or cut them back.

Twelve (12) credits, that's

four courses, four

college-level courses.
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student
class,

much do
make wh

a semes

makes $

$7,200,

almost

courses
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DR. JOHNSON:

Right.

MS. DANKO:

Probably about 100

s 1f you figure 25 a

maybe more. And how

es that faculty member

o teaches four courses
ter?

DR. JOHNSON:

That faculty member
730 a credit hour. So
$7,300 —-—--.

MS. BRECKINBRIDGE:

$735.

DR. JOHNSON:

$735 a credit hour.

MS. DANKO:

So less than $10, 0007

DR. JOHNSON:

Yes.

MS. DANKO:

To teach basically
full-time? Five

is considered full

Sargent's

Court Reporting Service,
(814)
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time faculty?

DR. JOHNSON:

Right.

MS. DANKO:

And how much 1is the
minimum wage for a full-time
faculty? About $60,000°7

DR. JOHNSON:

Yes.

MS. DANKO:

So someone teaching
four makes about $10,000.
Someone teaching five makes
$60,000°7

DR. JOHNSON:

Well, that's $10,000
per semester, but I get your
point.

MS. DANKO:

Okay. I just —--- you

317

know, you can say you're going

to have to provide health
insurance, but on some level
they're being exploited now.

I understand that that's the

Sargent's Court Reporting Service, Inc.
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adjunct system, but ---.

DR. JOHNSON:

Right.

MS. DANKO:

It's an issue of ---
you know, the steelworkers
know, they started taking this
one on. My other 1issue, the
Pittsburgh Promise, how many
students this semester?

DR. JOHNSON:

499.

MS. DANKO:

Okavy. And when vyou
talked about the --- you know,
the comprehensive first-year
experience that you're
providing them, is that
provided by the Pittsburgh
Promise Funds?

DR. JOHNSON:

No, that's provided by
the college. Now, that
program 1s not only for ---

initially it was for

Sargent's Court Reporting Service, Inc.
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Pittsburgh Promise students.
We had funding from the Heingz
Endowment 1in part to pay for
the success coaches. But now
that program has been extended
throughout the entire college.

So individuals who come
to us with certain
characteristics can now get
help. And that program has
now been extended to 1,000 or
more students who come to CCAC
each yvear and need fairly
extensive supplemental and
remedial education.

MS. DANKO:

And 1s this for the
workforce development program
as well as the academic
program?

DR. JOHNSON:

The workforce
development program has their
own remediation effort. In

the workforce development

Sargent's Court Reporting Service, Inc.
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program, the remediation
usually embedded in the
technical training that
receive. And we do have
the West Hills Center, m
labs, for example, and o
ways that those individu
learn those skills.

I do want to addr
the gquestion on the Affo
Healthcare Act. The
Affordable Healthcare Ac
you know, defines now fo
purpose of health covera
individual who works 30
each week. Individuals
teach 12 semester hours
CCAC, you multiply that
2.5, which is kind of th
rubric, the metric, for
of a better term, that p
them at the 30-hour mark
order to comply with the
we have to establish the

the part-time level. An

320

is

they
at

ath

ther

als

€S S

rdable

ge an

hours

wh o
at

by

e
lack

uts

. In
law,

m at

d as a
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result of that, we had to cu
them back to at least --- to
no more than three credit-ho
classes or two four-hour ---

two

S o

a result
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four-credit-hour classes.

that's

the

of that,

limitation. A

we have to

bring in additional adjuncts

to

had

individuals

preference
credit hours,
them full-time,
associated
would have

If you

any

replace

to remove

It

community

the classes that

from.

these

would have been ou

to keep them at 3

maybe even mak

but the cost

with doing that

been prohibitive.

would take

Commonwealth, the

full-time

adjunct

are

and

45 full-time

is

a look at

college 1in the

ratio of

equivalent to

about 50/50. We

55 adjunct.

MS.

DANKO :

equivalent

Sargent's

Court Reporting Service, Inc.

(814)

536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I've done my two.

CHAIR:

I sense you had anoth
gquestion?

MS. DANKO:

One more.
CHAIR:
Proceed.

MS. DANKO:

You know, 1t seems as

if there's a lot of work bei

322

er

ng

done at the Allegheny Campus.

And you know, I spent a 1lot
time at Boyce, as has Dr.
Martoni. I'm just wondering

kind of across campus equity
in the building program.

DR. JOHNSON:

of

Well, I can't sit here

and tell you that. We can d
it across campus and let me
tell yvou why. The Allegheny
Campus 1s 1in really, really
dire straits. The buildings

that we're holding our math

O
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class —--- our sclence classes
in right now and Jones Halls
were constructed in the early
1900s. Our library leaks
buckets every time it rains.
Deferred maintenance 1s a huge
issue at the Allegheny Campus.
So our responsibility I
believe right now to it 1is to
invest as much as we can 1in
that campus.

With respect to Boyce,
certainly they have their
issues, and Chuck can tell vyou
that, but they've got the more
modern facilities. They were
constructed back in the early
1970s. Same thing with South.
And while we do have some
opportunity to invest in Boyce
and South and we're doing
that, we feel very, very
strongly that our major
investment right now has to be

at the Allegheny Campus. I'm

Sargent's Court Reporting Service, Inc.

(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

324

just being honest with vyou.

MS. DANKO:

I appreciate that.

DR. JOHNSON:

Thank vyou.

CHAIR:

Thank vyou. Mr .
DeFazio?

MR. DEFAZIO:

I want to go back to
this Affordable Healthcare
Act. I received an e-mail. I
get bunches and bunches of
e-mails. I was going to go
back there. And I don't know
who it was, but somebody from
the Community College. I
don't know if it was you or
whoever, but I started to read
these later and I got tied up
somewhere and never did.

But in essence, I
remember were more or 1less
blaming Obama, telling me 1ike

your boy Obama, look what he

Sargent's Court Reporting Service, Inc.
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did. We'll get laid off or

something.

Look, this is —--- you
know, let me tell you
something. This 1s a guy
who's looking out for the
people in the middle class.
There's people, 1like she said,
12 credits, making $10,000 a
year. Fifteen (15) credits
give you $60,000 or whatever
she said. He's looking out
for these little people. If
it was one of your kids or
someone, don't yvou think they
should be entitled --- 1t
would be nice for them to get
healthcare?

DR. JOHNSON:

Absolutely.

MR. DEFAZIO:

Right. So he's trying
to do the right thing, vyou
know. And people around him

make him out like —--- no

Sargent's Court Reporting Service, Inc.
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matter what happens, he
blamed on the other side

something goes wrong. H

gets
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when

e's

trying to help like he said he

was going to do.

DR. JOHNSON:

Right.

MR. DEFAZIO:

And you know ---
I'"ll give him credit for
But the thing i1is you guy
should be in some kind o
position --- I think 1t
be nice if you could do
to help these people. B
there another way to?

DR. ROBINSON:

Well, let me Jjust
with you that, in order
comply with the law, we
to do what we have to do

January 1, 2013. Are we

S O

that.

S

f a

would

this

ut 1is

share

to
have

by

looking at other alternatives?

Oh, absolutely. For example,

we're looking to reduce

the

Sargent's Court Reporting Service,
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number of hours that an
individual spends at the
institution. So to go from
2.5 to 2 would certainly be a
measure that we can use.

We're looking at the
safe harbor provision for
variable workers and also
seasonal workers. We don't
know 1f that's going to apply
in our particular situation.
So we are looking at some
other avenues. We're working
with professional
organizations to determine 1if
somehow we might be able to do
something more practicable.

Our problem right now
is comply with the law as 1it's
currently written. If we
don't do what we're doing
right now, yvou're looking at a
$6 million commitment on the
part of the college. And I

think that's just the tip of

Sargent's Court Reporting Service, Inc.
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the iceberg. So
all of the adjunc
the individuals,

employees, have t

full healthca

which provides ou

coverage at a rat

percent for the £

staff member

percent from the

We're look

alternatives. An

it's possible tha

able to do someth

foreseeable futur

commitment to

for part-time 1ind

Right now, we don

plan for them.

But we've

sure that we comp

law. And then as

along, 1if there a

the Healthcare Ac

pretty sure there
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it means that
ts, all of
the part-time

0O move 1into
re plan,

r full

io of ten
aculty, for
and 90

institution.

ing at some

d I think

t we might be
ing in the

e . And 1t 1is

do something
ividuals.

"t have a

got to make
ly with the
time goes

re changes 1in
t, which I'm

might be,
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provisions.

The
with yvou 1
I'm disapp
honestly,

that we ca

be a safe harbor

for adjuncts. They
be treated the same
e looking at those
reason I share this
S because right now

ointed, qguite
Councilman DeFazio,

n't provide coverage

for those individuals. We
just don't have the money to
do that.

So it's not an affront
to the law. I believe 1in the
law. I think it's one of the
best things that ever happened
in this country. But for us
we Jjust don't have the money
to do i1t right now. And
that's where we're at.

MR. DEFAZIO:

And again, you don't
have the money and you can't
get blood out of a stone.

Sargent's
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Sure.

MR. DEFAZIO

There

you can adjust tha

someway .

should be a

way

t somehow,

DR. JOHNSON:

Right.

MR. DEFAZIO:

If someone'

29.5 hours 1n some

guys have to get vy

together to figure

system. If you've
people, you get ar
DR. JOHNSON

s working
way, you

our heads

out a
got 100

ound that.

Well, we're

working on

every conceivable angle,
believe me. I have been
confronted by more angry

adjunct faculty

employees than I
see.

MR. DEFAZIO

ever

and part-time

want to

But I think

they're

Sargent's
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getting upset with the

people. There's a lot

to skin a cat.

DR. JOHNSON:

Yeah.

MR. DEFAZIO:

You guys have to
smarter, and I know you

DR. JOHNSON:

Right.

MR. DEFAZIO:

You need to get
that somehow.

DR. JOHNSON:

Well, you know,
trying very hard. I'm
you we are. And we're
to do the best that we
possibly can.

One of the thing
may not be possible 1is
adjust our full-time ra
from, say, 10/90 to 50/
That just didn't --- th

wouldn't work.
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wrong

of ways

around

we are

telling

going

s that
to
tes
50 .

at
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MR. DEFAZIO:

I don't want to belabor
this.

DR. JOHNSON:

Yeah.

MR. DEFAZIO:

I don't want it 1like
I'm pointing at you or
anything.

DR. JOHNSON:

Yeah. I know, I know.

MR. DEFAZIO:

All I want to do 1is
find a way to not upset or
hurt people one way or the
other. You know, we should be
smart enough to work this out
in a way, vyvou know, it works
out for almost everybody ---

DR. JOHNSON:

Yeah.

MR. DEFAZIO:

-—-—- for the situation.

DR. JOHNSON:

Well, we're working on
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All right. Thank vyou.

DR. JOHNSON:

And I promise vyou

this time by next year we

by

would have this thing really

ready. Thank you wvery much.

CHATR:

We're going to give our

stenographer a break. She's

been very diligent. We'1l1l

give her as much time as

needs. The Chair, as you

she

know, 1is dedicated to staying

here as long as I have to

or

you need me to, but I don't

want to stay here without a
stenographer. So we'll give
her a break and we'll let her

determine when she's ready to

go again.
SHORT BREAK TAKEN
CHAIR:

We're ready to get
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started. We're ready to get

started again. I believe our
transcriptionist is ready. I
don't see Ms. Danko. I'm

going to presume that she's
asked all of her gquestions.
Anybody else on the right?

DR. MARTONT:

No guestions.
CHAIR:
Anybody on the left?

MS. HEIDELBAUGH:

I'm the first person to
say I'm on the left.

CHAIR:

And that was your
choice.

MS. HEIDELBAUGH:

Yeah, we're Jjust all,
you know, opening up here.
CHAIR:

Let me go to Ms.

Heidelbaugh on my left. Two
guestions. First, have vyou
ever been on the left? Her
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you can't get a job, yvou ought
to go to community college or
go to community college for
two years and then transfer.
So philosophically, I'm very
much in favor of community
colleges.

Two gquestions, kind of
critiques; okay? Number one,
I assume, because of your
leadership, that you have
fully analyzed the ups and
downs of raising tuitions.

DR. JOHNSON:

Yeah.

MS. HEIDELBAUGH:

But I'm of the opinion
that you value what you pay
for and that your current
pricing structure has a lot of
room for upward movement. S o
can you give me your opinion
on that?

DR. JOHNSON:

I certainly can. First

Sargent's Court Reporting Service, Inc.
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of all, I think all of us

really appreciate keeping
tuition as affordable as
possible, but we believe also
that students should
contribute to that effort.
The problem that we have at
CCAC 1is that we have not had
over time a regular schedule
of tuition increases. It's
been characterized by bits and
stones. The bits come in when
there has been a cutback 1in
the State level or the County
level. Then we take
responsibility to do that.
And then in good times, not
doing anything at all.

So last year, for

example, we raised tuition 1in

the spring --- I'm sorry, not
in the spring --- in the fall
by I think $5. And when we

were threatened to be cut at

the County level by $9
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these very, very important
building opportunities, that
we've got money to pay them
and that our ratings can
remain i1in place. So I agree
that we need to have a more
robust tuition program.

MS. HEIDELBAUGH:

So you have $2,800 a
year approximately for flat
tuition at CCAC and about
$7,000, $7,000 for Penn State,
I think.

DR. JOHNSON:

Okavy. Yeah.

MS. HEIDELBAUGH:

So I think you can move
because I understand what vyour
job 1is. Our Jjob is trying to
watch the taxes.

DR. JOHNSON:

Sure, absolutely.

MS. HEIDELBAUGH:

Keep people in

Allegheny County.
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DR. JOHNSON:

Right.

MS. HEIDELBAUGH:

Not tax us out of our

homes .

DR. JOHNSON:

Right, and I agree with
you.

MS. HEIDELBAUGH:

Okavy.

DR. JOHNSON:

And one point I do want
to make, the comparison to

Penn State i1is a good one, Dbut

it's not necessarily -—---

what's the word I want to use?

MS. HEIDELBAUGH:

No, no.

DR. JOHNSON:

It's not apples to

apples.

MS. HEIDELBAUGH:

Oh, no, I agree.

DR. JOHNSON:

Because when we take a
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Okay.

MS. HEIDELBAUGH:

I mean Jjust some,
know, kind of funky
unusual-type courses. So

CCAC's going to really mo
into the future, to be a
strong two-year alternati
basis for people to get 3
versus spending all of th
money on these four-vyear
degrees, might you think
sort of leaving that 1in vy
historical past and kind
moving towards a more
traditional ---7

DR. JOHNSON:

You know, 1it's rea

you

if

Ve
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all of the work that we've
done 1in the workforce
development area, CCAC 1is
still known as this community
education division that offers
the type of classes that you
just alluded to. Our
responsibility is to move
beyond that, and we're working
toward that.

MS. HEIDELBAUGH:

How much does it cost?

DR. JOHNSON:

It varies.

MS. HEIDELBAUGH:

I mean not to me taking
the basket weaving course. I
mean -—--—-—.

DR. JOHNSON:

It doesn't cost wus
anything.

MS. HEIDELBAUGH:

It's even?

DR. JOHNSON:

That's revenue that we

Sargent's
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don’"t --- yeah. It don't cost
anything. We benefit.

MS. HEIDELBAUGH:

So yvyou don't have any
kind of goofy courses 1in your
regular curriculum?

DR. JOHNSON:

No. Not to the extent
that you described, no. We
don't have that. In our

credit-based curriculum, none
of that. What you describe
comes through community
education.

MS. HEIDELBAUGH:

So it's purely a PR
profit?

DR. JOHNSON:

Yes, we know that.
Yes, absolutely. We
understand.

CHAIR:

Ms. Green Hawkins, two
gquestions?

MS. HAWKINS:
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Thank you. Just so I
understand, you speak about
adjunct faculty and part-time
faculty. Are you talking
about the same groups of
people?

DR. JOHNSON:

Well, the terms are
used synonymously, but we 1like
to refer to them as adjuncts.

MS. HAWKINS:

Okay. So part time
would be adjuncts?

DR. JOHNSON:

Right.

MS. HAWKINS:

At CCAC. And what 1is
the ---7° Well, I only get two
guestions. What 1is the number

of faculty that you have?

DR. JOHNSON:

275, that's our
full-time eqguivalent.

MS. HAWKINS:

No, I'm talking
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MS. HAWKINS:
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Adjuncts and full time.

DR. JOHNSON:

800 adjuncts, 275 full
time, 1,075 or so.

MS. HAWKINS:

And --- oh, I'm sorry.

CHAIR:
Go ahead.

MS. HAWKINS:

I'm getting to like

a —---. So you mentioned

making, 1f I remember

(814) 536-8908

correctly, 250 full-time
faculty part time?

DR. JOHNSON:

No. Well -—---.

MS. HAWKINS:

Or adjuncts?

DR. JOHNSON:

Okay. The law defines
full time now as 30 hours a

Sargent's Court Reporting Service, Inc.
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week.

MS. HAWKINS:

No, I understand that.

DR. JOHNSON:

Yeah, okay.

MS. HAWKINS:

But I thought I heard
you put a number on the number
of faculty members who had to
make --- you had to reduce
their hours or the course
loads so that they'd be
considered part time. And I
thought that number was 250.

DR. JOHNSON:

200, 200. 210.

MS. HAWKINS:

I'm just trying to
understand how many ---.

DR. JOHNSON:

Right.

MS. HAWKINS:

Okay. Here's my real
gquestion. The number of

adjuncts, does that dinclude

Sargent's Court Reporting Service, Inc.
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of people who were

de adjuncts to

CCAC?

DR. JOHNSON:

Okay.

MS. HAWKINS:

I'm trying to figure
out 1f yvou had at one time 475
full time who were being -—---
and 600 adjuncts.

DR. JOHNSON:

No, no, no, no. These
were always people who taught
as adjuncts at the
institution. They are
individuals who were teaching
on average 30 hours per week.

MS. HAWKINS:

Okavy.

DR. JOHNSON:

Twelve (12) credits.
And when the law came out,
those individuals were then
classified as full time.

MS. HAWKINS:
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Got you, okay.

MS. HEIDELBAUGH:

So the old 30 1is full

time?

DR. JOHNSON:

The old 30 is part
time. The new 30 1is full
time.

MS. HEIDELBAUGH:

Okavy. Yes.

MS. HAWKINS:

Thank vyou.
CHATIR:

Thank vyou. We've found

another i1ssue to knock General

Petraeus and General Allen off

the front page. Thanks to Dr.
Johnson and Mr. DeFazio, he
did twice in two days. And
Ms. Heidelbaugh and Ms. Green
Hawkins. Dr. Martoni and
myself --- we won't get into
that.

Any other guestions for
the Community College? We
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forward relative to the Port
Authority.

Fortunately for Mr.
Bland, while he and his staff
have been very patient, Mr.
Bland has been in this rodeo
before, but I don't think this
late. But he's been here
under circumstances much more
intense than waiting several
hours to present. And I don't
think he would trade staying
late for what he's experienced
the last few years.

Even though the
critical issue of funding the
Port Authority remains the
same, there are continued
alternatives which Mr. Bland
has to deal with. And he
brings with him today someone
who's been through this ---
going through it for the first
time, so she's experiencing

the late hour and the wait and
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I actually want to skip
over to page four. For
probably over a year now we've
been pointing to about a $64.9
million operating budget
deficit that was leading to
the 35-percent service
reduction schedule for
September. The numbers on
page four very specifically
show where that solution came
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enhancement side. On July
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halfway. We're going to need
help from the union. We're
going to need help from the
Authority. We're going to
need help from the County to
do that. And they've met that
commitment.

Additionally, the State
was able to identify some
specific program funding to
help support our access
door-to-door program, a very
crucial part of our system. I
know i1it's near and dear to an
awful lot of Council members'
hearts. That totals to about
$3.6 million.

The rest of the revenue
enhancement side, all of our
state operating assistance

comes with a required local

match of 15 percent. So when

the Governor and the Secretary
were having those

conversations with the
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Authority and the County where
they said we're going to put
up $30 million, we're going to
need that 15 percent from
Allegheny County. And thanks
to the efforts of County
Executive Fitzgerald, that was
met, being a $1.5 million
increase to our request of
this body this year. So
you'll see 1in that summary on
page three we're requesting
that $1.5 million increase and
then another regqguest that's
now in front of the Regional
Asset District Board for §$3
million in regional asset
district funding. So that
generates on an annual basis
about $44.2 million per fiscal
year 2013.

On the expense
reduction side, we gquantify
for fiscal year 2013 the cash

concessions made in the ATU

Sargent's Court Reporting Service, Inc.
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of $35 million. That was
after, by the way, we took a
small cut in funding when Act
44 passed and we've seen years
of no growth in those sources.
So that 1is fundamentally an
issue that's going to have to
be dealt with for the entire
Commonwealth.

Talking to my
counterparts in places 1like
Philadelphia and Harrisburg
and Scranton and cities like
that, we were the tip of the
iceberg in terms of service
cuts and massive fare
increases. But the rest of
the iceberg is catching up
very quickly.

Page five of the
handout for both the operating
and capital budget really
shows the type of leverage
that Allegheny County gets out

of 1its investment of funds.
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overview. And we are clearly
happy to provide as much
detail as an individual
Council member would want to
see on specific line items.
But in the interest of
revenue, we wanted to
summarize the changes from the
FY-12 to the FY-13 budget.

Operating revenue we're
projecting to be up this year
by $9.8 million. Obviously, a
big chunk of that 1is the fare
increase. Other areas where
we're anticipating increases
are 1n our advertising and
sponsorship line items. And
in general, we're anticipating
increases 1n fare revenues as
we continue to employ our
Smart Card based automated
fare collection system.

In fact, tomorrow, for
those who are monthly pass

holders, when you go to buy

Sargent's Court Reporting Service, Inc.
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your monthly pass at your
downtown service center,
you'll be purchasing a Smart
Card for the first time.
We're compiling a number of
products on the Smart Card,
about 400 test users. We've
been using the Smart Card for
the University of Pittsburgh
community for well over a
year . So that project
continues to roll on. We
anticipate that to gather us
not only operating
efficiencies, making i1t much
more efficient in the matter
that we collect and account
for revenue, but actually to
increase revenue without a
corresponding increase 1in
fares.

You see Federal, State
and local operating grants up
$34.5 million. That

corresponds to the earlier
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review I did of the --- at

lea

st this year's solution in

terms of additional state and

loc

al operating funds. In

terms of gross expenses, up

per

yea

The

.9 million or about 0.5

cent for the upcoming
rs. Several categories.

re have been a lot of

savings and a lot of

reductions. There are a few
categories that are hitting us
a bit, fuel being one. We 're
seeing some moderation in fuel
prices now, so we would likely
be able to meet budget. But

compared to last year, fuel

prices are up significantly
over what we had seen last
year.

Health insurance
premiums. As most

organizations that fund health

insurance are seeing based on

the

market, and we're

Sargent's

Court Reporting Service, Inc.
(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

obvious
I think
is, the
process

to rate

368

ly watching closely, as
everyone 1n the region
whole Highmark UPMC
and what that may do

s and coverage moving

forward.

you kno
this Co
of our

healthc
number

3,000 e
Retiree

$2.5 mi

assumpt
It assu
reducti
It assu
adjustm
user fe
already
July.

phased

And compounding that,
w, I've reported to
uncil 1in the past some
issues with retiree

are as we have a large
of retirees, well over
nrolled in healthcare.
healthcare 1s up about
llion.

The operating budget
ions are on page eight.

mes no further

on in service levels.

mes no further

ent to fares or other
es other than what had
been implemented in

Again, we're assuming

implementation of our

Sargent's Court Reporting Service, Inc.
(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Smart Card

changes made
85 contract
supplemental
State and th
Page

detail on so

just mentioned. I

it's
frankly, the
Local 85 was
and a histor
probably one
fully
years.

The
agreement 1is
ten. There'

detail to 1t

I'm happy to

system

as well as

e

n

me of the

important

i

appreciated for

general

S

369

and the

in the ATU 1local
the
funding from the
County.

ine goes into
items I
thought
because,
agreement with
really a landmark
cC agreement and
that won't be
maybe 20
gist of the
outlined on page
a lot more
obviously that

share if anyone's

interested. It's a four-year
agreement that will
expire —-—--. The main

agreement with

and malintenance

our operators

personnel will

Sargent's
(814)

Court Reporting Service,
536-8908

Inc.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

expire on J
Wage
their curre
July 1st, 2
amounts to
freeze. N o
employees h
freezes for
years, so t
to that poo
Empl
contributio
from five-a
of wages to
percent of
primary dri
budget dincr
ten years h
healthcare
contributio
The
contributio

comes about

stock market decline

2007-2008.

une

S a

nt

014

oye

ns

nd -

wag

ver

eas

ave

and

ns.

pen

n p

as

Th

370

30th, 2013.
re frozen at
levels through
, so that
O-month wage
epresented
had wage
w three or four
is in addition
e pension

are i1increasing

a-half percent

n-and-a-halft
es. The two
s of our expense

es over the past

been retiree

pension

sion
roblem really
a result of the
back 1in

e normalized

Sargent's
(814)

Court Reporting Service,
536-8908

Inc.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

cost of o
essential
pension t
benefits
actually
even
many vyear
entirely
issue. T
From a ca
the 1
$10.3, $1
savings t
In
apart
contract,
managemen
police
and IBEW
employees

ago, part

from the

ur pension
ly the 1lev
hat's driv
and eligib

been prett

S . So thi
a market-d
hat's a hu
sh standpo
argest imp
0.4 millio
his year.

addition
UAT
our

non-—-r

t employee

represented

represente
, about a

icipation

defined benefit pen

was froze
entering

enrolled

n and all
employees

in a fund

371

or
el of the
en by

ility has

y flat and

slightly declining in

s 1is
riven
ge —---.
int, that
act on that

n cash

to that,
Local 85
epresented
s, our

employees

d

year or two
in the

sion plan

of those

are now

Sargent's

Court Reporting Service,
(814)

536-8908

Inc.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

contributi

401 (K) . S

road some

sort of de

those savi

Als

union to a

particular

leave abus

that we ne

made some

accrual 1la

H

educe the

a defi

count towa

vacation.

essentiall

off, say v

leave, and

unschedule

included 1

And

we 're

have a sig

372

on similar to a
o again, down the
of those obligations
clined. We'll see
ngs.
o working with a
ttempt to
ly influence sick
e, which is an 1issue
ed to deal with. We
changes i1in vacation
nguage to actually
accrual of wvacation
nition of what hours
rd the accrual of
It would include
y scheduled time
acation or holiday
work time only. So
d leave 1s not
n that calculation.
anticipating that to

nificant cost

savings 1impact. But probably

just as important to

Sargent's

Court Reporting Service, Inc.

(814)

536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

continuity o
help reduce
unscheduled
levels.

I thi
a huge deal
a lot of att
frankly, 1t
any money up
Historically
it's been th
of news cove
regulatory o
you qualify
healthcare,
life at the
And we had p
who retired
healthcare a
forever. We
have been on
plan longer
they were on
employees.

Well,

f operati
absenteei

absenteei

nk that's
that hasn
ention be
doesn't s
front.
-—-- and
e topic o
rage and
versight.
for retir
you have
Port Auth
eople vyvea
at 47, 48
nd pensio
've had p
our heal
as retire

as activ

several

ons 1s
sm,

S m

, for m
't gott

cause,

I know
f a lot
a lot o

When

rs ago
, 50 wi
n

eople w
thcare
es than

e

years a

373

to

€y

en

f

ho

go

Sargent's Court Reporting Service, Inc.
(814) 536-8908




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we made a big cha
police and our
employees. We

nge wit

374

h our

non-represented

eliminated

post—-retirement healthcare

entirely. In thi

the big change wa

Local 85 employee

July 1st, 2012 1is

to a maximum of t

retiree healthcar
So again,
going to have an

this budget vyear.

influence on the

retirees

this change had been
or so years ago,
been huge. So th
one moving forwar

The estima

savings, leaving
long-term future
retiree healthcar
estimated cash sa

four years of thi

enrolled.

S contr

act,

s any ATU

hired
restri
hree vye
e .
that's
impact
It ha
numbers
But
don
it woul

is is a

d.
ted cas
out tha

savings
e, the
vings o

S agree

after
cted

ars of

not

e 25
d have

big

h
t

in

ver

ment

Sargent's
(814)

Court Reporting Service,
536-8908

Inc.




375

is about $60 million. And T
think I'm pretty confident in
saying that, frankly, in the
current State administration,
if we haven't been able to see
that level of commitment to
efficiency and savings and
partnership with the
collective bargaining agent,
frankly, the State would never
have been willing to put up
those dollars. So I think the
Governor and the Secretary and
everyone 1involved in the
process recognized all of the
parties, you know —--- we're
very much grateful to County
Executive Fitzgerald, vyou
know, really moving that bar.
I'm not going to cover
slides 11 through 14. It
covers some of the
accomplishments, particularly
in the efficiency area, that

the Authority has undertaken

Sargent's Court Reporting Service, Inc.
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directly what the impact on
the Port Authority will be.
The Pittsburgh region,
including some of the suburban
operators, 1is looking at about
a $4.5 million reduction in
federal funding next year. It
doesn't affect this budget.
Frankly, it has more of an
impact on the capital budget
than i1t does on the operating
budget. But that is an
additional challenge.
Obviously, we mentioned
the obligations for
post—-retirement healthcare
continue. And like everyone
else, the overall healthcare
cost situation 1is something
that we have to watch.
Volatile energy
markets, some years fuel makes
our budget, some years fuel
breaks our budget. We are 1in

a very 1nteresting partnership
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300-unit apartment complex at
our South Hills Village site.
It will be a great development
for the Bethel Park community
and the County. It would
certainly generate increased
ridership on our rail system
and would also generate
long-term operating income for
the Port Authority through
these proceeds on our
property.

We're also in
collaboration with Allegheny
County Economic Development
and the JRA Development Group
toward probably a longer term,
but a mixed use development of
our Castle Shannon rail
station. And we're working
with the City of Pittsburgh
Urban Redevelopment Authority
and the Mosites Development
Corporation on a redevelopment

surrounding our East Liberty
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Station on Martin Luther King
Jr. East Bus Way. In fact,
the Port Authority, the URA,
the City and Mosites were
successful in getting about a
$15 million federal TIGER
grant to rejuvenate that
facility.

We're working with 40
community organizations to
advance a bus rapid transit
alternative between downtown
and Oakland. Folks say, well,
we should really have rail
between downtown and Oakland.
I think we all agree. They
first studied it in 1906 and
Andrew Carnegie decided it was
way too expensive and we
couldn't afford it.

And not much has
changed within 100 vyvears. A
study done about ten years ago
estimated a rail line between

downtown and Oakland probably
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would be $1 billion to

construct. Never mind the
fact that you'll Jjust shut
down 5th Avenue for probably
two years. We'll have 1t torn
up like we did with Liberty
Avenue a couple of years ago.
So we're looking at
what's called bus rapid
transit. One form of bus
rapid transit obviously 1s our
bus ways. We're looking at
more of an on-street
application and working with
all of those entities. The
best way to set the bus rapid
transit is how can you make a
bus as much 1like a train as
you possibly can for a
fraction of the cost and a
fraction of the time and a
fraction of the environmental
impact. So that study 1is
advancing and gaining some

traction.
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The two projects I
mentioned on natural gas 1in
East Liberty are on the
following page. Page 19, 1in
very brief form, summarizes
our capital budget, $109.6
million capital budget. A big
chunk of that is debt service.

Page 20 sort of gives
yvyou a forward-looking wview of
our debt service obligations
moving forward. Our biggest
single project in the upcoming
year 1s replacement buses,
about 40 replacement buses 1in
our fleet. And then most of
the other projects I would
refer to i1s Jjust the normal
stuff you need to do to keep
the system running, bridge
rehabilitation, rail
rehabilitation, that type of
thing.

Those pretty much mark

the highlights of our budget
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year. I think probably our
main highlight was back in
August, September, with what
we were able to avoid as
opposed to what we were able
to do. But with that
certainly I would, Mr.
Chairman, appreciate any
guestions.

CHAIR:

Thank you very much.
As usual, a thorough analysis
of the situation. Ms. Green
Hawkins, two gquestions?

MS. HAWKINS:

None at this time.
Thank vyou.

CHAIR:

Mr. DeFazio, two
gquestions?

MR. DEFAZIO:

On this agreement,
collective bargaining
agreement, the wages are

frozen until 2014. But from

Sargent's Court Reporting Service, Inc.
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2014 to 2016, what 1s the

increase?

MR. BLAND:

I can get you the
actual numbers because they
are staggered. I don't think
I brought the term sheet with
me, but I can get that. I'11
forward it to the Chairman.

MR. DEFAZIO:

Do you have a rough
idea?v

MR. BLAND:

About two-and-a-half,
three percent?

MS. MCLEAN:

Three percent.

MR. BLAND:

Three percent a vyvear.

MR. DEFAZIO:

Is that each vyear

MR. BLAND:

Yeah, going up those

last two years.

Sargent's Court Reporting Service, Inc.
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MR. DEFAZIO:

Okay. And this
all —---. I'm only going to
ask one because they're all
the same collective
bargaining. If you at
the Port Authority Police, vyou
said something about r
pension?

MR. BLAND:

Right. Port Authority
Police participate
non-represented employee
pension. And that ack
really to the formation f
that union. So back
year-and-a-half or , hew
participants in that plan, the
plan is frozen to
participation. So the
existing police force well
as our non-representative
employees who are - -
people had the option, vyou
know, vyou could opt and
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move into the defined
contribution plan or you could
stay in 1it. But any future
hires or any hires after that
day moved into the defined
contribution plan.

MR. DEFAZIO:

So like the ones that
are here now or have Dbeen
there for awhile, will they
get the regular --- how 1is
their pension?

MR. BLAND:

It's the standard.

MR. DEFAZIO:

The defined benefit

MR. BLAND:

Yeah. The o0old one 1is
the defined benefit, right.

MR. DEFAZIO:

When did the defined
contribution commence?
Anybody after 20127

MR. BLAND:

Sargent's Court Reporting Service, Inc.
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Anybody after 201072

MS. MCLEAN:

This year, 2012.

MR. BLAND:

No, because that would

go back to the ---.

MR. DEFAZIO:

20117

MR. BLAND:

Oh, police?

MS. MCLEAN:

The police.

MR. BLAND:

Yeah. Police, it
starts in 2012. For non-reps,
it started in 2011.

MS. MCLEAN:

Right.

MR. BLAND:

Yeah. So any future

hires into the police unit.

MR. DEFAZIO:

Okavy. And they get a

wage 1ncrease?

MR. BLAND:

Sargent's
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freeze now for several years,

as have all of our

non-represented employees.

MR. DEFAZIO:

Have you ever

received ---7° Well, they're

represented by ---. I me
they haven't gotten a rai
a very long time because
they —---.

MR. BLAND:

Oh, I agree with vy

MR. DEFAZIO:

And then they didn
want to get anything out
it.

MR. BLAND:

an,

S e

ou.

't

of

in

Yeah, I agree with vyou.

You know, the original

agreement was one they agreed

with, you know. So they
along with that for certa

concessions on the benefi

went

in

ts

side. So that was a bargained
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agreement.

MR. DEFAZIO:

Okay. And then on
healthcare, real guick,
everybody used to get
healthcare when they retired
forever. But now you're
saying yvou only go three
vears?

MR. BLAND:

In the ATU contract,
anyone hired under that
contract after July 1st, 2012,
once they reach full
eligibility, yvou have to
gualify for an unreduced
pension. So nominally it's a
formula-based thing. But
think 30 yvears of service, 60
years of age minimum to
qgualify for that benefit. You
would get a maximum of three
years of coverage.

MR. DEFAZIO:

And what about the

Sargent's Court Reporting Service, Inc.
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people who have been there for
awhile? Are they still ---7

MR. BLAND:

They still fall under
the old benefit.

MR. DEFAZIO:

Okavy.

MR. BLAND:

Now, they do fall
under —--- there were other
concessions made in that
program back in 2008 when we

did that contract

years of service, 1incr
of retirement. We're
to --- as I mentioned
with 25 years of servi
could retire, theoreti
at 47, 48. Over the 1
three contracts, that'
edged up. And 1in the

contract, normal
for
years of service,

age.

to increase

ease age
used
earlier,

ce, you
cally,
ast

s been

2008

retirement

that benefit moved to 30

60 years of
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DEFAZTIO:

Thank vyou.

CHATR:

Dr .

DR.

Martoni?

MARTONT :

N o

guestions.

CHATR:

Ms .

gquestions,

0

C

O

t

MS .

Heidelbaugh, two

first round.

HEIDELBAUGH:

Well,
ubject of

f pressure

everal

ongratulations to

fforts
ith many
overnor.

lot for
ommunity
n public

hat, you

years,

that

you were the

an enormous amount

over the 1last

and so my

you for the

you've made along

other people and the

We're really saving

people in our

who rely exclusively

transportation. For

should be heartily

congratulated.

t

I think there

hings

that

are some

the Port Authority

Sargent

's

(814)
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but I think that vyour
here will be marked by
it and a lot of people
a debt of gratitude.
The question I
the 401 (K) 1s a define
contribution. Do your
driver have that now?

MR. BLAND:

No. It was the
subject --- I would sa
probably it was the do
issue in bargaining.
that's a plan they hol
And frankly, the conce
was a huge 1d1ncrease 1in
employee contribution
sustain that plan.

Now, what I wou
you know, when I talke
groups about i1it, the p
of that plan, the ATU
is, relative to most p

pensions, it's pretty

395

ork on,
tenure
saving

owe you

y

minant

And

d dear.
ssion
the

to

1d say,
d to
ositive
85 plan,
ublic

well
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funded. We're most
recently —--- what did you say?

MS. MCLEAN:

We're 87 percent
funded.

MR. BLAND:

It's an 87-percent
funded plan even after it was
over 100 percent before the
market collapsed. So 1t's a

very healthy plan.
clearly,
definitely put

where

of

important to us

willing to ---

saying,

And
I'd
was 1n

their mouth

well, the plan
and we're

vyou know,

say the union

their money

make that concession to go
forward. So that alone, that
one chain amounts to a
significant reduction in the
Authority's annual
contribution to the plan.

MS. HEIDELBAUGH:

You saved it and that's

Sargent's Court Reporting Service, Inc.
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what you had to do. That was
bargained for, so I understand
that. I'm still
philosophically in favor of,
for future hires, a 401 (K) for
the bus drivers. It's better
for everybody to have control
of your own retirement.

On the new buses that
you're going to buy, can you
buy the natural gas buses on
the new ones?

MR. BLAND:

We're scheduled to do
purchases of buses every year.
So one of the advantages ---
now, whether we can afford to
buy buses every year 1is a
whole other issue.

So there is a --- and
this would be an interesting
issue, you know, Dbecause the
project I mentioned between
Heinz moves forward. If

Council —--- 1f one of the

Sargent's Court Reporting Service, Inc.
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committees of Council 1is
interested 1in a presentation,
I know I've read it a lot.

The particular order
we're placing now 1s not
really feasible because,
frankly, we'd have buses
delivered before we could get
a fueling infrastructure 1in
place.

MS. HEIDELBAUGH:

Okavy.

MR. BLAND:

But conceivably the
next order, you know, which we
would be holding and replacing
a year from now, and that
particular order 1is actually
probably more suitable. The
buses we're ordering now are
the articulated buses, the
ones that bend in the middle.

There's really only one
manufacturer who does a

natural gas articulated bus.

Sargent's Court Reporting Service, Inc.
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So competitively, that's a
challenge. There's another
manufacturer who's probably
moving into that market in the
next year or two.

The order that's
scheduled for next year 1is a
standard 40-foot bus. And
there are three or four
manufacturers. So
competitively, that's a better
situation for us as well as
we'll be in a better spot of
knowing what that fueling
infrastructure looks 1like.

Lead time of our Dbus
order is about a year,
depending on the manufacturer.
So, you know, you really have
to know a year out that you're
going to have that
infrastructure 1in place.

MS. HEIDELBAUGH:

So EQT is telling you

that you're going to have

Sargent's Court Reporting Service, Inc.
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stations?

MR. BLAND:

Well, we're saying
that. You know, we have to
have onsite fueling. The
efficiency --- actually, one
of the things that was noted
in the study EQT did --- the

engineering firm that did it

has

facilities
country,

work. One

did

station
remove fare

night.

w e

service

seen

our

get

minutes.

up

our

have

our --- 1t

done natural gas fueling

all over the

done a lot of transit

of the things they

was observe our service

where they fuel buses,

box wvaults each

Their observation was

the most efficient

cycle they've ever

because we had told EQT

reqguirement 1is we have to

that bus filled 1in six

Otherwise, 1t screws

really screws up

efficiency. If you can

Sargent's
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imagine in a couple-hour
period having to put 120 buses
through a service lane.

MS. HEIDELBAUGH:

I know Southwest has
their planes on the ground ten
minutes.

MR. BLAND:

Yeah. And 1t really
is --- 1t's a big measure of
the efficiency. So we're a
lot of the --- 1ike the City

is doing some garbage trucks
and they're using EQT stations
in the Strip District. It's
not really a viable option for
us because of the volume of
gas that has to be put
through.

And you can 1magine
theoretically you could take
the 91, the Lawrenceville
route, stop it off in the
Strip District and fuel up.

Most commuters don't look too

Sargent's Court Reporting Service, Inc.
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the operator saying

we're going to pull over here

for 10
gas up.
really

measure.

Now

under the

triple

fee

15 minutes while I
o, you know, 1t

't an efficiency

, one of the things
Act 88, the State's

(phonetic)

legislation, that conceivably

could be

done 1f we solicit

those private partners. They

say maybe

operate
want to
traffic
fleets

you wan

income

th

op

r Y

t t

our

would be -

that wi

saying

11

it!

you build and
e station and 1if vyou
en it to commercial

ou know, other

using natural gas and

o send some of that
way, you know, that
-— I'm not saying

happen. I'm not

s feasible. But

certainly that's something

that we

w O

look at.

uld have to take a
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CHAIR:
Ms. Green Hawkins?

MS. HAWKINS:

No guestions.

CHAIR:

Anyone else? We're at
end. First, let me thank
stenographer. Candance,

t's your last name again?

COURT REPORTER:

Messich.

CHAIR:
Messich? You got a
sage this evening. We

nk you for all of your hard
k and your professionalism.
couldn’t have gotten

ough this without vyou. I
't say to you come again
ause 1t's her first time.
couldn't have known this
the longest budget hearing
t I've been through.

I want to thank our

ff. I want to thank those

Sargent's
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technically re
As yvou should
Candance gets
her hands in s
or 1ce water,

supposed to so
will be produc
her colleagues
version of thi
and yesterday,
has some other
documentation,

might have it

those who were
those who want

The nex
Budget and Fin
which I chair,

scheduled for

November 21st,

404
ed 1in

cording this.

know, once
to rest and soak
ome warm water

whatever you're

ak i1t 1in, she

ing, along with

, a paper
s meeting today
as well as she
recorded
so that we
available for
not here or
it.
t meeting of the
ance Committee,
is tentatively
Wednesday,

2012, in the

small conference room at 4:00
p.m. As I said some time ago,
this year 1is going to be a
real challenge for us to get
Sargent's Court Reporting Service, Inc.
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finished with our budget work
in a time frame that most
members have become accustomed
to ending. But we'll do our
best to accommodate all the
members, to work with the
Administration and all of the
other elected officials to
come up with some proposals
that could be crafted into a
budget.

For those who are
interested, the issue of
millage for the County will be
in a public venue probably
within 24 to 48 hours, and
those who are interested can
delve into 1t and try to
figure out what it actually
means. But that will be
available.

Thank you to every
member who is here, to those
members who were previously

here, to those members who
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could not be here. This has
really been an experience.
And a thank you to the
President of the Council for
entrusting me with the
responsibility of being the
Budget and Finance Chair and
my colleague who allowed me to
chair these two-day hearings.

Having said all of
that, this hearing 1is
adjourned.

* * * * * * * *

HEARING CONCLUDED AT 9:16 P.M.

* * * * * * * *
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COMMONWEALTH OF PENNSYLVANIA )

COUNTY OF ALLEGHENY )

CERTIFICATE

I, Candance L. Messich, a Notary
Public in and for the Commonwealth of
Pennsylvania, do hereby certify:

That the witness whose testimony
appears 1in the foregoing deposition, was duly
sworn by me on said date and that the
transcribed deposition of said witness 1is a
true record of the testimony given by said
witness;

That the proceeding is herein recorded
fully and accurately;

That I am neither attorney nor counsel
for, nor related to any of the parties to the
action in which these depositions were taken,
and further that I am not a relative of any
attorney or counsel employed by the parties
hereto, or financially interested in this

action.
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Notarial Seal
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