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CYF 004 – Intake Assignments:  General Protective Service (GPS) 
Assessments and Child Protective Service (CPS) Investigations 

CYF Casework Staff is available 24 hours a day to assure the immediate safety of the child/ren in the household.  In 
emergency situations after regular business hours, on call Caseworkers or Night Intake Staff are available to initiate 
immediate (0-2 hour) contact with child/ren.    
 
General Protective Service (GPS) and Child Protective Service (CPS) Assignments 
 
Once CYF’s Call Screening Department accepts a referral for assignment, either a CPS or GPS Caseworker will 
conduct a General Protective Services (GPS) Assessment to evaluate current levels of safety (Safety Assessment), 
risk of future harm to the children (Risk Assessment), and help the family identify strengths and resources that can 
mitigate concerns.   
 
Child Protective Service (CPS) referrals are subject to formal “ChildLine” Investigations when allegations appear to 
rise to the level of legally-defined child abuse or abuse or injury by a school employee. Individually numbered 
“ChildLine” reports are tracked by Pennsylvania’s Department of Human Services ChildLine and Abuse Registry.   

Parents are given A Parent’s Handbook, which provides a description of parents’ rights and responsibilities, what to 
expect from CYF and the Court (if the family becomes involved with the Court), as well as contact and resource 
information.   

GPS Assessments 

Within mandated timeframes, in consultation with and upon approval of the Casework Supervisor, the 
Caseworker will:    

 Make home visits (announced and unannounced); 

 Introduce the agency to the family and establish rapport so that the family and their support persons 

can become engaged in the intervention process; 

 Ask questions and listen actively to elicit information about the family;  

 Conduct interviews with reporting source/s, family members, and collateral sources to elicit as much information 
as possible; 

 Assess the degree of current safety and risk of future harm to child(ren); 

 Compile and analyze the information obtained with a focus on family strengths; 

 Develop and implement a Safety Plan with the family as needed; 

 Arrange for and provide services to families (agency and community-based) as necessary to reduce the risk of 
harm to child(ren);  

 Initiate, prepare for and present at appropriate Children’s Court proceedings when necessary;  

 Determine if ongoing agency intervention is necessary with Family Services or other Specialized Units; 

and  

 Develop written plans with the family and support persons to clearly identify goals and action steps that 

family members, support persons (invited by the family), agency staff and provider agencies will 

complete to support the family.  

 
Caseworkers interview the reporting source, family members, household members, the alleged perpetrator (if any),  
and any individuals who may have information about the family and/or witnessed any alleged incident, including 
school personnel, pediatricians, and other people who know or work with the family.  
 
CPS Investigations  



CPS Caseworkers investigate allegations to determine whether there is (legally-defined) substantial evidence that 
child abuse or abuse or injury by a school employee occurred, for submission to Pennsylvania’s ChildLine and 
Abuse Registry, following approval by the Casework Supervisor. 

To avoid duplication of efforts and to lessen trauma to the child, CYF and Law Enforcement Officials have 
developed a protocol to conduct joint investigations when there are allegations of:  

 Serious physical abuse: [such as: second and third degree burns, internal injuries, fractures/broken 
bones, dismemberment, permanent scarring];  

 Sexual abuse or sexual exploitation; or  

 Serious physical neglect. 
 

Accepting a Case for Services 

At any point, staff can make referrals for a wide range of services available from within DHS, contracted 
providers, or community-based organizations.  

The decision of whether to accept a child and family for ongoing general protective services, refer the family to 
another organization for services, or close a case will be made within 60 days.  

CYF uses a team planning approach, and encourages family members to invite support people (like 
extended family members, etc.) to participate in planning conferences and team meetings. 
 
CYF will provide child-centered and family-focused services and referrals to community resources to families 
requiring assistance. 

 
 


