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DHS Principles

All services will be: High Quality— reflecting best practices in case management, counseling, and treatment. Readily Accessible — in natural,
least-restrictive settings; often community based. Strength Based — focusing on the capabilities of individuals and families; not their deficits.
Culturally Competent — demonstrating respect for individuals, their goals, and preferences. Individually tailored and empowering — by building
confidence and shared decision-making as routes to independence rather than dependency. Holistic — serving the comprehensive needs of
families as well as individuals through tangible aid and a full continuum of services — information exchange; prevention; early intervention; case
management and crisis intervention; after care.

The Office of Intellectual Disability (OID) Quality Management Plan is based on quality initiatives identified by the Office of Developmental
Programs. Each Plan consists of activities designed to meet specific target objectives, all of which were developed by OID committees.

The following is an overview of the Fiscal Year 2014-2015 Quality Management Action Plans.

Employment

From the ODP consulting website www.opdconsulting.net:

“Employment means a job in the community that the person wants and can perform, with or without accommodation and support. When we talk
about employment today, we mean having a job or vocation in the community that pays at least minimum wage. Whether the work is part-time or
full-time, in a plant, office or start-up business in the family garage, employment needs to match the person’s abilities, career goals and
aspirations.

Employment is an essential part of self-determination for many people. Employment is a way for people to achieve their personal dreams of
success, respect and control. Having a job can be an important part of one’s self-identity and value in society. People enrolled in services
have choices in the types of jobs they obtain, and in the providers who render their support and services.”

The focus of the Employment Quality Management Action Plan includes ensuring that those individuals authorized for employment
supports are receiving the service and that information is available to assist individuals and families interested in learning more about
employment supports.

Lifesharing

From the ODP Consulting System website www.odpconsulting.net:

“Lifesharing, also known as Family Living, supports individuals with intellectual disabilities to live with qualified unrelated adults who provide
support in their home. Up to two individuals with a disability can live in a Lifesharing home and be supported by ODP funding. Most Lifesharing
homes are licensed and inspected to ensure the health and safety of the individuals being served. Individuals in Lifesharing also have Supports
Coordinators to monitor the quality of services on a regular basis.
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Lifesharing means living and sharing life experiences with supportive persons who form a caring household. Lifesharing is recognized as
both a close personal relationship and a place to live. Lifesharers offer individuals the opportunity to be part of a family, and to participate
in community life. Lifesharers and individuals are carefully matched and supported by qualified professionals to achieve the person’s
program objectives. Birth families are encouraged to be part of the matching process, and continue to have close relationships with
individuals who choose a Lifesharing option.”

The focus of the Lifesharing Quality Management Action Plan is to increase capacity for the service by providing information to
individuals and their families about the Lifesharing residential option, and to support agencies providing Lifesharing services.

Restraint Reduction

From the PA Department of Public Welfare (DPW) Mental Retardation Bulletin regarding Elimination of Restraints through Positive
Practices: “The elimination of restraints is a key factor in ensuring that individuals experience a quality of life that is consistent with the
Everyday Lives philosophy. The values inherent in Everyday Lives and Positive Approaches suggest that restraints and restrictive
procedures can be drastically reduced and many times eliminated by focusing on what the individual is trying to communicate, how we
help to guide the individuals efforts in moving towards positive outcomes, and by ensuring that each individual is properly diagnosed and
receiving quality supports.”

Prevention of Unusual Incidents

From the DPW Mental Retardation Bulletin 6000-04-01 regarding incident management:

“To assure effective quality and risk management processes, data is collected, aggregated, analyzed, and utilized to make
improvement decisions. Data and information in HCSIS are to be continuously, as well as systematically, assessed and analyzed by
those individuals responsible for risk management, a risk management group or a risk management committee... The outcome of this
assessment and analysis process is to identify strategies for prevention.”

Contact Information:
If you are interested in additional information regarding the DHS Office of Intellectual Disability Quality Management Plan, please contact:

Matthew Carlisle
Quality Improvement Specialist

Office of Intellectual Disability
Matthew.Carlisle @AlleghenyCounty.US
412.436.2756
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