
Membership Requirements 

The tri-partite Council is comprised of no less than 15 County residents. One-third of these 

members are appointed by the County Executive, and one-third are representatives of low-

income communities, either as low-income residents or organizations representing low-income 

residents, such as Head Start. The final third are providers of services to low-income residents. 

Membership Terms 

Members selected by the County Executive, unless he or she chooses to replace them, serve on 

the Council as long as the County Executive holds office. All other members serve two-year 

terms, and are up for review at every quarterly meeting. Any member may be removed from the 

Council by a two-thirds majority vote at a regular meeting for missing two consecutive meetings 

in a calendar year, or for acting in a manner contrary to the purpose of the Council. 

Officers 

Under new bylaws, officers are President and Vice-President only. 

 The President prepares an agenda for each regular meeting, calls special meetings as 

necessary, assigns functions to Council members, and serves as a spokesperson for the 

Council. 

 The Vice-President performs the duties of the President when he or she is absent or 

otherwise unable to serve. 

All officers are elected by majority vote at the first quarterly meeting of odd-numbered years, 

and take office at the second quarterly meeting. Members are nominated for office by a 

Nominating Committee, but additional candidates may be nominated by any members of the 

Council. Once elected, officers serve a term of two years, and no officer may serve in the same 

capacity for more than two consecutive terms. 

Conflicts of Interest 

To avoid a conflict of interests, no member of the Council may have any part in any decision-

making process involving the organization he or she represents. No member may use any 

authority or access to confidential information resulting from his or her membership on the 

Council for the personal or financial benefit of himself or others with whom he or she is 

associated. 

Council Rules, Requirements and Regulations 

 The Council is required to hold regular meetings at least once per quarter. 

 No action can be taken in the name of the Council until approved by a majority vote of a 

quorum of 50 percent of the active members of the Council at a meeting. 

 Regularly scheduled meetings are announced to members by mail, at least five days in 

advance. 



 Special meetings called by the President, are announced by mail or telephone, at least 

five days in advance if at all possible. 

 


